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CONFIDENTIAL 

SECTION  I  SIGNIFICANT  ORGAKIZATI  UAL  ACTIVITIES 


1,  (C)  Significant  events  of  the  command  for  the  period  ending 
31  October  1966, 

a.  The  strength  of  the  1st  Logistical  Conmand  has  grown 
from  35 #920  on  1  August  1966  to  an  assigned  strength  of  46,064  on 
31  Cbtober  1966, 


.  b.  During  the  period  the  1st  Logistical  Command  effectively 
supported  the  following  major  tactical  operations: 


SUBOK 

PAUL  REVERE 
EL  PASO 

JOHN  PAUL  JONES 

SEWARD 

THAYER 


26  Mar-22  Sep 
10  May-INDEF 
2  Jun-3  Sep 
21  Jul-4  Sep 
1  Sep-30  Oct 
13  wSep-1  Obt 


ATTLEBOROUGH 

IRVING 

SHENANDOAH 

ADAMS 

GERONIKO 


15  Sep-Continuing 

30  Sep-24  Oct 
17  Oct-2  Nov 

26  Oct-Continuing 

31  Oct-Continuing 


c.  Debarking  operations  and  movement  of  personnel  and 
equipment  to  base  camps  was  succsssfully  completed  by  1st  Logistical 
Command  units  for  the  .following  major  units  arriving  in  Vietnam. 


Operation  BLUE  JAY 
Operation  MEADOW  LaRK 
Operation  STABLE 


Operation  WuEN 


196th  Infantry  Brigade  (Separate) 
and  associated  units. 

11th  Armored  Cavalry  Regiment  and 
associated  units. 

9th  Infantry  Division,  Republic  of 
Korea,  and  associated  non-divisional 
units. 

Philippine  Civic  Action  Group,  Vietnam. 


d.  3h  Operation  ROBIN,  the  debarkation  of  the  4th  Infantry 
Division  initiated  on  20  Julyj  arrival  of  personnel  was  completed  in 
October.  Movement  of  the  equipment  phase  is  scheduled  to  be  completed 
in  November, 


e.  Port  operation  and  tonnage  throughput  increased  during 
the  period  from  481,430  STON  in  July  to  a  record  high  of  494,294  STON 
handled  in  October, 


f.  Increases  as  a  result  of  recently  completed  facilities 
have  helped  offset  the  loss  of  tonnage  handled  as  a  result  of  the 
monsoon  season  at  Cam  Ranh  Bay  and  Qui  Nhon. 
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g.  New  facilities  completed  during  the  period  or,  developed 
sufficiently  to  allow  partial  use,  included  four  barge  sites  allowing 
berthing  and  discharge  of  an  additional  skip  at  Newport,  a  barge  dis¬ 
charge  pier  at  Vung  Ro,  and  a  sir.0le  berth  on  fc  e  belong  pier  complex 
at  Qui  Nhon; 


h.  Permanent  PIL  storage  completed  during  the  period  included 
ij0,000  bbls  at  Vung  Tau;  9,000  bbls  at  Pleiku  and  an  increase  to  112,000 
bbla  at  .iui  Nhon,  and  72,000  ibis  at  Nha  Trang. 

i.  Distinquished  visitors  to  the  expand  during  tl-e  period 

included: 

G3N  Dwight  R.  Beach  21-26  Sep 

CIFC,  USAaPaC 

Honorable  Robert  S.‘  fcharoara  10-13  Oct 

Secretar ■  of  Defense 

Admiral  li.S;  Grant  Sharp  10-13  Oct 

Comnjander  in  Chief,  Pacific 

GiSK  Creighto..  Vi  Abraira  14»>20  Oct 

Vice  Chief  oi  Staff,  DA 

A  connlete  list  of  significant  visitors  is  attached  as  Inclosire  I; 

j.  The  following  p  rsonnel  assignments  a:d  promotions  were 
afiected  during  the  period . 

(a)  BG  Shelto*  E.-  Lollis,  Deputy  Commanding  General, 

1st  Logistical  Command,  temporarily  assumed  command  of  US  Army  Support 
Command,  Cam  Ranh  Bay  on  6  September  1966  from  3G  Arthur  L;  Friedman 
who  departed  Vietnam  on  that  date. 

(b)  BG  Mahlori  jii.  crates,  former  Chief,  Plans  and  Operation 
Division,  Construction  Division,  h  ;  l.ACV  assumed  command  of  US  Army 
Support  Ccamand,  Cam  itanh  3a  ■  on  V  September  1966,  General  Gates  was 
promoted  to  Brigadier  General  effective  27  October  1966, 

(c)  On  24  September  1966,  Colonel  James  Gilman,  Special 
Assistant  for  Material  Readiness,  was  reassigned  as  Deputy  Commander, 

US  Army  Support  Comsand,  Cam  Ranh  3ay; 

(d)  Colonel  Aaron  2;  Walker  replac.-d  Colonel  Gilman  as 
Special  Assistant  for  Material  Readiness,  Colonel  Balker  's  assigned 
from  the  25th  Infantry  Division  on  19  September  1966, 
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g.  New  facilities  completed  during  the  period  or,  developed 
sufficiently  to  allow  partial  use,  included  four  barge  sites  allowing 
berthing  and  discharge  of  an  additional  ship  at  Newport,  a  barge  dis¬ 
charge  pier  at  Vvng  do,  and  a  single  berth  on  the  belong  pier  complex 
at  Qui  Nhon. 

h.  Permanent  PJL  storage  completed  during  the  period  included 
40,000  bbls  at  Vung  Tauj  9,000  bbls  at  Pleilcu  and  an  increase  to  112,000 
bbls  at  .}ui  hhon,  and  ?2,000  obis  at  Nha  Trang. 

i.  Distinquished  visitors  to  the  expand  during  the  period 

included: 

G3K  Dwight  h;  Beach  21-26  Sep 

CI1 C ,  LSAaPaC 

Honorable  Robert  S;  xcharmare  10-13  Oct 

Secretary  of  Defense 

Admiral  U.S;  Grant  Sharp  10-13  Oct 

Commander  in  Chief,  Pacific 

GSK  Creighto..  W;  Abrajrs  14-20  Oct 

Vice  Chief  oi  Staff,  DA 

A  connlete  list  of  significant  visitors  is  attached  as  Inclosixe  I; 

j.  The  following  p-:  rsonnel  assignments  a.d  promotions  were 
afiected  during  the  period; 

(a)  3G  Shelton  E,“  Lollis,  Deputy  Commanding  General, 

1st  Logistical  Command,  temporarily  assumed  command  of  LS  Army  Support 
Command,  Cam  hanh  3ay  on  6  September  1966  from  3G  Arthur  L;  Friedman 
who  departed  Vietnam  on  that  date', 

(b)  BG  Mahlon  3;  Gates,  former  Chief,  Plans  and  Operation 
Division,  Construction  Division,  h  ;  l.ACV  assumed  comrar.d  of  US  Array 
Support  Command,  Cam  rtanh  3a  *  on  U.  September  1966;  General  Gates  was 
promoted  to  Drigadiex  General  effective  27  October  1966; 

(c)  On  24  September  1966,  Colonel  James  Gilman,  Special 
Assistant  for  Material  headiness,  was  reassigned  as  Deputy  Coranander, 

US  Army  Support  Conciand,  Cam  hanh  3ay; 

(d)  Colonel  Aaron  3;  talker  replaced  Colonel  Gilman  as 
Special  Assistant  for  Material  headiness.  Colonel  Valker  's  assigned 
from  the  25th  Infantry  Division  on  19  September  1966, 
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2.  (U)  SPECIAL  ASSISTANT  FOR  MATERIEL  READINESS 


«.  Presently  staffed  by  four  officers  end  thres  enlisted  per¬ 
sonnel  the  Office  of  the  Special  Assistant  for  Materiel  Readiness  has, 
during  the  past  quarter,  been  involved  in  four  major  arses  of  activity t 

(1)  Supervision  of  the  Materiel  Readiness  Expediters  (MRE) 
program  throughout  the  Conmand. 

(2)  Monitoring  follow-up  actions  taken  on  problems  reported 
in  Periodic  Logistics  Reports  (PLR's). 

(3)  Expediting  the  shipment  of  critical  cargo  throughout  Viet¬ 
nam. 

(4)  Completion  of  special  projects  assigned  by  the  Commanding 

Ceneral. 

b.  The  Materiel  Readiness  Expediters  (MRE)  program  has  grown  in 
slse  and  scope  during  the  last  quarter  and  results  achieved  have  been  very 
satisfactory.  LC  Rag  740- 1,  recently  published  by  this  office  standardises 
policies  and  procedures  governing  MRE  activities  throughout  the  conmand. 

The  regulation  provides  for  a  network  of  at  least  20  MRE's  who  are  appointed 
by  and  report  directly  to  commanders  of  support  commands  and  sub  area  commands. 
The  purpose  of  the  MRE  is  to  provide  the  commander  with  a  direct  and  continuous 
link  with  all  customers  of  the  supply  and  maintenance  system  be  they  combat, 
combat  support,  or  logistics  units.  Their  job  is  to  unearth  problems  and 
expedite  their  solution  while  the  problem  is  still  in  the  formative  stage. 
Frequent  scheduled  visits  are  conducted  by  MRE's  to  supported  units  to 
provide  assistance.  MtE's  have  been  most  valuable  in  locating  critically 
need  repair  parts  for  deadllned  equipment.  They  have  also  been  used 
effectively  to  locate-  shipments  of  cargo  which  have  been  misdirected  or 
lost  within  the  support  command. 

c.  Monitoring  follow. up  actions  taken  by  support  tomsands  and 
staff  directorates  on  problems  reported  by  tactical  units  in  their  PIR's 
has  been  another  major  activity  of  this  office.  PLR's  are  now  governed  by 
USARV  Reg  700-5  which  was  written  by  this  office  for  Headquarters  USARV. 

The  1st  Logistical  Command  Regulation  governing  PLR  procedures  is  currently 
being  revised  to  provide  for  more  efficient  follow-up  action  on  shortages 
reported.  Determining  the  truly  critical  problems  among  the  long  lists  of 
shortages  submitted  is  the  main  problem  encountered  in  follow-up  action  on 
PLR's.  Some  of  the  reporting  units  have  been  acting  the  PIR  by  reporting 
as  critical  shortages  items  they  desire  for  stockage  or  items  which  they 
desire  in  excess  of  authorisation.  This  situation  is  being  corrected  by 
USARV  Reg  700-5  which  places  heavy  emphasis  on  the  requirements  to  report 
only  authorised  combat  essential  items  which  are  critically  short  in  the 
unit.  A  program  of  increased  communication  with  tactical  units  is  also 
being  pursued  by  this  office  to  acquire  information  of  the  effect  PIR 
shortages  have  on  unit  performance  of  mission,  and  to  keep  units  up  to  date 
on  the  status  of  listed  shortages  requiring  out  of  country  action  for  solution. 
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The  PLR,  when  properly  used,  is  a  valuable  management  tool  providing 
consolidate^  theater-wide  information  on  the  needs  of  the  tactical  units 
and  pointing  the  way  for  &reas  of  emphasis  in  the  supply  and  maintenance 
fie  U. 


d.  Expediting  the  shipment  of  urgently  needed  cargo  throughout 
Vietnam  and  retrograde  cargo  to  CONUS  is  the  job  of  the  ^ir  Traffic.  Coordi¬ 
nator  assigned  to  this  office*  Aided  by  an  experienced  transportation  N00, 
this  officer  chairs  the  biweekly  Cargo  Priorities  Board.  Here,  represen¬ 
tatives  from  staff  directorates  at  this  headquarters  present  their  shipping 
problems  to  obtain  priorities,  information  obtained  is  taken  to  various 
area  transportation  agencies  for  coordination  and  expeditious  movement  of 
the  cargo.  Numerous  requests  for  the  movement  of  urgently  needed  cargo 
which  is  not  critical  enough  for  a  combat  essential  lift  have  been  handled 
in  this  manner  during  the  last  quarter.  The  Air  Traffic  Coordinator  has 
also  been  a  transportation  trouble  shooter  for  the ‘ooamand,  searching  for 
lost,  strayed,  or  frustrated  cargo.  The  experlenoas  of  this  office  have 
shown  that  when  an  urgent  need  arises,  finding  and  fixing  the  item  is  a 
small  task  compared  to  that  of  getting  it  to  the  customer. 
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3.'  (U)  ACofS,  PERSONNEL 


a.  The  Special  Services  activities  continue  to  expand  in 
Vietnam  and  a  request  for  24  additional  DAC  spaces  was  submitted  to  US 
Army  Vietnam  in  September.  These  spaces  were  predominantly  for  service 
club  and  craft  personnel  for  the  development  of  programs.  Attempts  are 
being  made  to  hire  personnel  using  nonappropriated  funds  pending  approval 
of  the  spaces. 

b.  One  hundred  twenty-se^ren  DAC  spaces  have  been  requested 
to  augment  the  14th  Inventory  Control  Center.  Department  of  the  Army 
civilians  with  specialized  logistical  and  supply  management  experience 
are  considered  essential  since  commodity  management  of  Army  supplies  is 
accomplished  by  career  civilians  at  the  various  depots  and  National  Inven¬ 
tory  Control  Points  in  CONUS, 

c.  Nineteen  additional  military  spaces  were  requested  in 
September  to  effectively  perform  the  personal  effects  mission  assigned  to 
the  US  Army  Mortuary.  Fersonal  effects  must  be  examined,  reinventoried, 
and  processed  by  the  mortuary  prior  to  shipment  to  the  next  of  kin. 

d.  One  hundred  fourteen  military  spaces  were  requested  in 
October  to  establish  500  gallon  collapsible  POL  drum  repair  facilities  in 
Saigon  ana  Qui  Nhon,  The  rate  at  which  the  drums  are  becoming  unserviceable 
is  mounting  and  the  repair  facility  established  in  Qui  Nhon  from  coaaand 
resource*  is  rot  able  to  handle  the  present  and  the  anticipated  workloads. 
Nonavailability  of  qualified  personnel  has  seriously  hampered  efforts  to 
relieve  the  backlog  of  unserviceable  drums. 

e.  The  accident  and  injury  rates,  both  military  and  nomilitary, 
declined  steadily  during  the  period  of  1  lugust  through  31  October  1966. 

Motor  vehicle  accidents  and  accidental  discharge  of  weapons  continue  to  be 
the  primary  contributors  of  injuries  and  property  damage.  The  4th  Trans¬ 
portation  Command  recorded  the  highest  rate  in  the  command  during  August  but 
reduced  the  rate  sharply  during  the  months  of  September  and  October.'  The 
command  vehicle  accident  rate  for  this  reporting  period  was  as  follows: 

August  0.9,  September  Q.8r  October  0.9.  Tne  Support  Commands  at  Qui  Nhon 
and  Can  Ranh  Bay  report  the  highest  rates  of  injuries  to  military  personnel. 
This  can  be  attributed  to  increased  24  hour  day,  port  and  depot  activities. 
Safety  inspections  and  the  use  of  protective  clothing  and  equipment  should 
isolate  many  of  the  accident  prone  areas  at  ports  and  depots.  Supervision 
must  constantly  stress  safety  at  ports  and  depots  activities  especially  during 
hours  of  darkness.  Continued  eraphasi3  is  being  placed  on  Airy  motor  vehicle 
accidents  in  the  following  areas: 

(1)  Five  minute  safety  talks  for  driver  supervisors  are  being 
prepared  by  Support  Command  Safety  Directors. 

(2)  Stand  up  type  safety  committee  activity  is  being  held 
at  regular  intervals. 

(3)  Continued  emphasis  is  being  placed  on  defensive 

driving. 
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f.  Two  civilian  safety  directors  arrived  during  August 
for  assignment  to  Headquarters,  1st  Logistical  Command,  and  Qui  Nhon 
Support  Connand.  Increased  effectiveness  of  the  Command  Safety 
Program  is  anticipated  with  the  assignment  of  full  time  safety  per¬ 
sonnel. 
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4.  (U)  CIVILIAN  PatSONKEL. 

Current  Local  National  apace  allocations  are  17,165  and  the 
enploycant  of  Local  Nationals  throughout  the  coca, and  la  steadily  rising 
Kith  sons  13,000  direct  hires  reported  at  the  end  of  the  period,  This 
is  an  increase  of  4,000  since  the  previous  reporting  period,  A  Lflibal 
National  manpower  ceiling  is  expected  to  be  established  in  the  near 
future.  To  that  end,  this  headquarters  reported  to  US  Amy  Vietnam 
for  the  US  Mission  Budget  ftoport,  an  estimated  CT  67  Local  National 
requirement  of  26,000  direct  hires  for  the  Gasmand.’ 
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5,  (0)  CIVIL  JUfFAIBS. 

The  operation  of  the  Civil  Affairs  Branch  of  the  1st  Logistical  Com¬ 
mand  consisted  of  two  major  functions, 

a«  Distribution  of  relief  supplies i  The  branch  processed 
the  requests  for  relief  supplies*  processed  the  supplies*  prepared  the 
shipments*  and  shipped  7*322*490  pounds  of  requested  supplies  to  approved 
organisations  throughout  Vietnam  during  the  period, 

b«  Supervision*  coordination*  and  reporting  of  unit  Civic 
Action  projects!  Continued  surveillance  of  Civic  Action  projects  within  the 
command  and  coordination  with  existing  supply  sources  in  providing  needed 
supplies  for  various  Civic  Action  projects  was  .accomplished.  The  branch 
also  consolidated  end  forwarded  reports  from  major  subordinate  commands 
concerning  the  status  of  Civic  Action  projects  throughout  the  command. 


6.  (U)  ADJUTANT  GENERAL 


a.  On  1  September  1966  1st  Logistical  Command  assumed 
responsibility  for  Army  Personnel  testing  in  Vietnam.  A  testing  facility 
was  established  at  each  support  command, 

b.  Procedures  were  established  to  print,  by  means  of  ADP 
Equipment the  monthly  officers  roster  for  1st  Logistical  Command  units. 

c.  Authority  to  compute  and  distribute  enlisted  appointment 
quotas  for  grades  EA  through  E6  was  granted  this  headquarters  by  Head- 
quarters,  USARV. 

d.  On  1  August  1966  procedures  were  implemented  that  permits 
rotatees  to  proceed  to  the  aerial  port  with  a  firm  reservation  for  a  specific 
flight. 


e0  Command  station  list  published  on  20  October  1966  attached 
at  Inclosure  2. 

f.  Counand  strength  during  the  period  is  at  Inclosure  3. 

g.  Reenlistment  results  are  at  Inclosure  4* 

h.  Enlisted  ax p ointment  quotas  are  at  Inclosure  5. 

i.  Statistics  on  casualties  are  at  Inclosure  6. 

j.  Major  Paul  L.  Trina  was  assigned  as  Staff  Postal  Officer 
on  24  October  1966. 

k.  Effective  19  August  1966,  authority  to  award  the  Bronze 
Star  Medal,  Air  Medal,  Army  Cofimendation  Medal,  and  Purple  Heart  was 
delegated  to  the  Commanding  General,  USA  Support  Coiunand,  Qui  Nhon,  and 
the  Commanding  General,  USA  Support  Command,  Com  hanh  Bay.  Awards  and 
decorations  processed  are  at  Inclosure  7- 

l.  Personnel  rotation  and  replacement  statistics  attached  at 

Ii*v.losure  8. 

m.  Personnel  spaces  are  not  authorized  for  career  counselors 
to  support  the  command  reenlistment  program.  In  May  1966  career  counselors 
were  assigned  from  within  our  resources  without  authorization  and  a  reen¬ 
listment  program  was  initiated.  Career  counselors  are  now  beginning  to  rotate, 
a.ul  there  is  no  authorization  upon  which  to  base  a  requisition  for  replace¬ 
ments  .  Commanding  General,  USARV,  was  requested  by  letter  to  authorize  spaces 
for  this  program  as  authorized  in  AR  601-280.  USARV  advises  that  DA 

has  not  yet  furnished  a  decision  on  ~>ur  request.  Efforts  are  being  made 
to  obtain  additional  counselors  from  within  this  command.  Individuals  are 
reluctant  to  take  this  type  of  assignment  since  promotions  are  precluded 
by  lack  of  an  authorization. 


7..  (U)  CHAPLAIN,. 


a, .  Personnel,. 

(1)  As  of  31  October  1966,  1st  Logistical  Comand  had 

a  total  authorization  jf  74  chaplains,.  70  of  these  spaces  are  filled*  57 
with  Protestant  Chaplains  and  13  with  Catholic  Chaplains,.  There  -are  no 
Jewish  Chaplains  assigned,  coverage  is  boing  provided  by  Jewish  Chaplains 
assigned  to  MACV  and  IFFQRCSV  and  by  authorized  lay  military  personnel,. 

(2)  As  of  31  October  1966,  1st  Logistical  Cocmand  had  a 
total,  authorization  of  70  chaplain  assistants  with  89  assigned,.  The 
authorized  number  is  less  than  actual  requirements  on  the  basis  of  one  as¬ 
sistant  for  each  chaplain  plus  administrative  personnel, 

b.  Religious  Coverage,. 

(1)  Under  the  provisions  of  the  self-help  program,,  addi¬ 
tional  chapel  facilities  were  constructed  or  programed.  The  recapit¬ 
ulation  of  total  chapel  construction  in  Vietnam  as  of  31  October  1966  is 
as  follows: 


Logistical  Area 

Constructed 

sa 

USASC,  Saigon 

19 

6 

USASC,  CRB 

'7 

2 

USASC,  ON 

16 

12 

(2) 

Chapel  Attendance  Percent  of  Strength: 

SgE 

2& 

Saigon-Vung  Tau 

38.3 

34.0 

41.3 

Cam  Ranh  Bay-Nha  Trang 

18.6 

23.8 

26.7 

Qui  Nhon 

21.  J 

20.5 

22.3 

(3) 

Average  Number  Services 

Weekly 

per  Chaplain:. 

SSE 

Oct. 

Saigon-Vung  Tau 

7.5 

6.5 

5.9 

Cam  Ranh  Bay-Nha  Trang 

9.5 

7.0 

3.e 

Qui  Nhon 

4.6 

5.9 

5.9 

c„.  Civil  Affairs; 

Chaplain  civic  action  reports  indicate  a  well  rounded  pro*- 
gram  to  minister  to  the  physical,  spiritual, .  and  educational  needs  of  the 
Vietnamese  people,.  Chaplains  were  responsible  for  the  following  con¬ 
tributions: 
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(t) 

Orphanages: 

VNv42,600 

,825  lbs  clothing 

(2) 

Churches : 

VT&21 0,839 

(3) 

Ilissions : 

VN$107,811 

10,000  bags  of  cement 

(4) 

xief  ugees : 

VN$45,000 

5  tons  of  bulgar 

140  gals  of  cooking  oil 
35  truck  loads  of  lumber 
15»000  school  kits 
7,405  bars  of  soap 

d.  Pastoral  Coverage,  Headquarters,  1st  Logistical  Command. 

In  the  month  of  August  the  Headquarters  Chapel,  1st  Log¬ 
istical  Command,  was  sufficiently  completed  for  occupancy.  Besides 
regular  Sunday  Service,  a  Daily  Hass,  Prayer  Service  and  Sunday  after¬ 
noon  xteligious  Dialogue  were  instituted ,  thus  offering  a  complete 
religious  program  to  the  personnel  of  the  command. 


v..  4 


CGkFIOEkTIAL 

8*  (C)  PrtOVOST  1  AAoKnL 

a.  On  2  September  1966,  the  section  published  1st  Logistical 
Command  Regulation  190-46  for  the  purpose  of  insuring  timely  fnd  accurate 
reporting  of  statistical  data  pertaining  to  offense  and  incidents  occurr¬ 
ing  within  the  1st  Logistical  Command  area  of  responsibility. 

b.  On  21  September  1966,  the  Provost  larshal  section  assumed 
responsibility  within  the  command  for  the  submission  of  initial  reports 
of  suspected  criminal  conduct,  wrongdoing,  or  mismanagement  which  may 
result  in  damaging  public  confidence  in  the  Army.  These  reports 
referred  to  by  the  symbol  "3LUJ '32LL"  were  formerly  prepared  at  the 
Headquarters,  United  States  Army  Pacific.  Immediate  action  was  taken 
to  advise  subordinate  commands  as  to  the  requisite  information  needed 
to  prepare  initial  reports. 
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9.  (U)  SPECIAL  oSRVICES 


a.  The  assigned  strength  of  Social  Services  increased  to 
8  officers*  25  enlisted  men,  8  DAC's  and  96  Local  Nationals  as  of  31  October 
1966. 


b.  Miss  Vera  Vincent,  DAC,  GS-12,  Staff  Service  Club  Director, 
Korea  arrived  in  Vietnam  19  October  for  30  days  TDY  to  review  and  make 
reccuanendations  on  the  Service  Club  Program  in  Vietnam. 

c.  A  revised  1st  Logistical  Coranand  Regulation  28-1, 

Special  Services  Program,  was  published  in  October. 

d.  R&R  Branch. 

(1)  Total  quotas  for  o ut-of-c.ountry  for  1st  Logistical 
Command  increased  15.2  percent,  from  1506  spaces  to  1781  spaces. 

(2)  In  September  1966,  the  method  of  reflecting  the  per¬ 
centage  of  fill  was  changed  to  reflect  the  actual  spaces  used  by  the  cocmand. 
The  quarterly  utilization  using  this  method  shows  74.3  percent  utilization. 

In  previous  repprts,  the  space  turned  back  to  USARV  prior  tc.  the  cut  off 
date  were  credited. 

(3)  On  1  August  1966,  the  out -of- country  R&R  Proces¬ 
sing  Station  moved  from  Cam  Ranh  Bay  to  Nha  Trang  on  a  temporary  basis. 

A  permanent  site  at  Cam  Ranh  Bay  is  being  planned  and  is  expected  to  be  ready 
during  2nd  Quarter,  FY  67. 

(4)  Hawaii  was  added  as  an  out-of -country  R&R  site  on  an 
experimental  basis  in  August  1966,  and  has  now  been  established  as  a  per¬ 
manent  addition  to  the  R&R  program.  1st  Logistical  Command  received  144 
spaces  to  Hawaii  in  the  1st  Quarter  FY  67. 

e.  Special  Services  Supply  Depot. 

(1)  The  current  on  hand  dollar  balance  is  $934,798-71  • 

(2)  During  the  month  of  August,  September  and  October, the 
depot  received  123  1/2  tons  of  supplies  and  issued  114  1/2  tons. 

(3)  During  this  period  the  depot  committed  $1,178,689*06 
in  requisitions  fraa  appropriated  funds  and  $1,101,588.8?  in  non-appro- 
priated  funds. 

(4)  The  Special  Services  Supply  Depot  has  1639  line 

items  in  stock. 

f.  Library  Branch. 

(1)  Two  new  Librarians,  GS-11  and  GS-9  were  added  to  the 
Library  Staff.  The  former  has  been  assigned  to  Vung  Tau  as  /urea  Librarian 
for  Vung  Tau  and  IV  Corps,  The  latter  has  been  assigned  to  the  Library 
Sorvico  Centor  in  Saigon. 

(2)  A  2,000  square  foot  library  was  opened  at  Qui  Nhon  in 


August* 
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(3)  Tot&i  library  book  atJck  for  all  libraries  has  been 
increased  from  38,000  to  45,000  volume  s- 

(4)  A  monthly  distribution  of  magazines  and  paper- 
bound  books  are  novr  made  from  the  Salmon  Field  Distribution  Center  to 
1734  units,  giving  each  a  pro-rated  share  of  56,250  military  newspapers, 
140,000  magazines  end  1 45,000  paperback  books. 

(5)  DA  Clothbound  Book  Kits  have  been  ordered  on  a  reimbur¬ 
sable  basis  for  the  six  month  period  January  to  June  1967  at  a  cost  of 
$284,472.00. 


(6)  $60,000.00  worth  of  library  furniture  has  been  placd 
on  ordor  to  furnish  programmed  libraries.. 

(7)  An  initial  order  for  $38,000  from  appropriated  funds 
for  hardbound  books  was  initiated  during  the  month  of  October. 

g.  Recreation  and  Plans  Branch. 

(1 )  A  new  procedure  to  request  and  issue  supplies  and 
equipment  was  initiated  in  August.  Supplies  ore  requested  monthly  and 
issued  monthly  by  the  supply  points.  A. list  of  available  supplies  and 
equipment  is  published  monthly  and  sent  to  the  field. 

(2)  A  revised  appropriated  fund  bulgot  for  the  re¬ 
mainder  of  FT  67  (1  Nov  66-30  Jun  67)  for  a  total  dollar  value  of 
$16,649,100.00  was  submitted. 

(3)  Monthly  statistics  showing  the  rate  of  participation 
in  Spoclal  Servicos  Activities  reflected  an  average  daily  rate  of  478  per 
1,000  troops  during  the  month  of  August,  September  and  October. 

h.  Entertainment  Branch. 

(1 )  The  Soldier  Show  Program  began  1  October  with  the  tour 
of  the  first  Soldier  Show  within  Vietnam,  The  "Black  Patches"  have  per¬ 
formed  in  many  isolated  units  and  was  highlighted  by  a  performance  before 
President  Johnson  in  Cam  Ranh  Bay. 

(2)  A  basic  supply  of  musical  instruments  have  been 
distributed  to  units  within  Vietnam. 

(3)  Seven  civilian  Entertainment  Directors  ore  now  being 
recruited  in  CONUS  to  assist  in  the  program, 

(4)  US0  and  Professional  Entertainment  Touring  Shows 
continue  to  be  the  mainstay  of  the  entortainaent  program.  During  the  month 
of  August,  September  and  October,  there  were  a  total  of  207  performances, 
with  a  total  audience  of  125,932*  Two  handshake  tours,  Arthur  Godfrey  and 
John  Gavin,  were  made  in  Vietnam  during  this  period. 
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10,  (0)  ASSISTANT  CHl^F  T  STAFF,  SSOUtITY,  PLANS  nI  D  OMKATIONS, 

a.  Security* 

(1)  The  reporting  period  was  highlighted  by  the  itepublid 
of  Vietnam  (*iVN)  Elections  held  on  11  September  1966*  As  the  election 
date  drew  closer  intelligence  reports  and  captured  documents  revealed 
an  organized  Viet  Cong  (VC)  campaign  to  step  up  terrorist  attacks, 
intimidate  voters  and  hamper  the  election  machinery.  The  tense,  pre¬ 
election  atmosphere  promoted  the  Security  Division  and  the  524th  Mil¬ 
itary  Intolligeree  Detachment  (1ID)  to  intensify  their  operation  in 
order  to  maintain  an  optimum  state  of  readiness  and  security  posture 
throughout  the  command.  Despite  the  VC -reported  determined  intention 
to  disrupt  the  election,  over  8056  of  the  registoi 3d  voters  (over  four 
niillion  persons)  went  to  the  polls.  Undoubtedly  the  VC  plans  were 
thwarted  by  the  effective  and  well  coordinated  security  measures 
adoptod  by  tho  fi.ii'  and  Free  ’.’or Id  Military  Assistance  Forces  in  Vietnam* 
However,  on  tho  eve  of  the  olection  tho  VC  launched  an  all  out  effort 

in  a  last  attempt  to  achieve  at  least  partially  their  goals*  In  the 
Saigon  Ketzopolitansroa  alono  there  wore  14  terrorist  lc  attacks,  con¬ 
sisting  mostly  of  grenade  throwing  incidents*  Thore  were  a  few  injuries* 
mostly  Vietnamese  civilians,  but  no  one-  was  killed  ai  d  chore  were  no 
Americans  involved.  In  general,  VC  initialed  incidents  during  the 
election  period  fell  far  below  what  was  expected.  Other  than  the 
division  of  additional  personnel  to  augment  the  security  forces,  the 
effect  of  the  election  period  on  the  mission  of  this  command  was 
negligible* 

(2)  The  major  VC  activity  that  had  a  direct  impact  on 
the  1st  logistical  Command  mission  was  the  attack  of  the  Equipment 
Incorporated  (El)  Motor  Pool  on  14  September  1966*  The  firm  was 
under  contract  to  this  con  and  and  operates  a  fleet  of  approximately 
44 0  trucks  hauling  military  supplies  and  equipment  from  the  Saigon 
Port  and  Tan  Son  Nhut  Air'  Force  Base.  Theattack  took  place  at 
approximately  01 10  hours,  14  September  and  was  launched  by  an  estimated 
32  VC  ta^pps  using  automatic  weapons  and  concussion  renades,-  A  total 
of  52  trucks  were  destroyed  or  damaged,  arc!  one  building  and  a  house 
trailer  blasted*.  Four  Vietnamese  nationals  were  killed..  The  motor 
pool  was  guarded  by  20  Amy  of  the  Republic  of  Viotnam  (AflVN)  troops 
armed  with  carbines  and  grenades  and  eight  unarmed  Chinese  "Nung“ 
guards*.  The  ineffectiveness  of  the  i.  digenous  guard  force  prompted 
the  Commanding  General  to  assign  the  security  mission  of  the  install¬ 
ation  to  the  US  A ray  Support  Coamend,  Saigon.-  This  action  v&s  a  prin¬ 
cipal  factor  in  achieving  a  successful  defense  of  the  motor  pool 
against  a  second  attack  on  10  October  1966*. 
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On  this  occasion  the  lid  guards  repulsed  what  appeared  to  have  been 
a  well-coordinated  VC  attempt  to  penetrate  the  motor  pool.  This  was 
accomplished  by  placing  effective  fire  on  the  eneny  and  quickly  sum¬ 
moning  gunships  to  silence  the  VC  mac',  ine  gun  and  mortar  positions. 

The  engagement  started  at  approximately  01 00  hours  on  10  October  1966 
and  lasted  for  about  45  minutes,  Hermits  were  four  VC  killed,  by  body 
count,  and  an  estimated  nine  VC  killed  or  seriously  injured  and  carried 
away.  )ne  l»S  office,  was  injured  an  admitted  to  the  hospital  with 
shrapnel  wounds  in  his  groin  and  small  of  the  back.  One  Vietnamese 
civilian  employee  of  151  was  killed.  No  damage  to  equipment  or  struc¬ 
tures-  was  sustained, 

(3)  During  the  months  of  Septa:  ber  and  letober  the  524th 
Military  Intelligence  Detachment  (I  ID)  received  37  personnel  of  the 

50  authorized  by  the  recent  augmentation .  As  of  th.  end  of  the 
reporting  period,  the  524th  MID  was  at  80$o  of  its  authorized  strength 
of  72.  The  new  personnel  wire  apportioned  among  the  headquarters, 
field,  and  resident  office  elements  in  the  II  and  i'll  Corps  Tactical 
Zones  (CTZ).  A  field  of  ice  was  established  at  Long  Binh  to  support 
1st  Logistical  Cormand  units  and  installations  in  tie  Northern  Capital 
Military  District  and  Southern  III  CTZ. 

(4)  With  the  substantial  number  of  newly  assigned 
personnel,  the  j24th  HID  rapidlv  .mcreas  d  its  operational  capabilities. 
Through  its  expanded  liaison  activities,  and  increased  coverage,  the 
1st  Logistical  Command  achieved  a  more  adequate  counterintelligence 
coverage  and  responsiveness  to  tie  ever  increasing  requirements  that 
resulted  from  the  rapid  buildup  in  South  Vietnam.  Noteworthy  evid¬ 
ence  of  px-ompt  reactio  and  reporting  by  the  524th  MID,  was  the 
excellent  manner  in  which  its  agents  handled  the  investigation  of  the 
two  attacks  on  the  El  Motor  Pool  mentioned  above.  In  both  instances 

a  complete  report  witi  numerous  exhibits  was  prepared  within  24  hours 
and  the  Commanding  General  and  his  staff  presented  with  a  detailed 
and  accurate  briefing  of  the  incidents. 


(5)  The  524th  Mi)  was  deployed  in  the  following  manner: 

(a)  Headquarters:  6  officers  and  13  EM. 

(b)  Saigon  Field  >ffice:  3  officers  and  7  EM. 

(c)  ^.Long  Binh  kesident  Office:  5  EM, 

(d)  Cam  Kanh  Bay  Field  Oifice:  1  officer,  3  EK. 
(9)  Nha  Trang  Field  Office:  2  officers,.  4  EM. 

(f)  Plciku  Hesident  Office:  3  EM. 
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(g)  Qui  Nhon  Field  Office:  2  officers,  4  SK. 

(h)  Vung  Tau  Field  Office:  2  officers,  3  EK. 

(6)  Problems  experienced  by  the  524t MID  were  in  the 
areas  of  communications  and  vehicles.  The  shortage  of  vehicles  will 
be  alleviated  when  the  augmentation  equipment  arrives  from  CONUS. 
Action  is  being  taken  to  improve  communications  capability. 

(7)  During  the  reporting  period,  the  following  per¬ 
sonnel  and  document  security  actions  were  completed: 

(a)  Number  of  clearances  validated:  1292. 

(b)  Lumber  of  request s  for  FAC  processed:  374. 

(c)  Hurber  of  requests  for  BI  processed:  11, 

(d)  Number  of  clearances  granted: 

U  TOP  SFCuDT:  None. 

2.  Interim  T  ;P  StCr^.'T:  94. 

3..  SCCiiCT:  None . 

4.  Interim  Secret:  393. 

£.  CO! FID i'  TL'iL:  92. 

6.  TOP  S3CkCT  CHYPTO:  5. 

7.  SCC.jST  CkYPTO:  4. 

(e)  Number  of  counterintellegence  inspections:  5v* 

(f)  Number  of  counterintelligence  checks:  24. 

(g)  Nil  ber  of  lead  sheets  completed:  49. 

(h)  Another  significant  accomplishment  was  the 
completion  of  Sabotage  Threat  Surver/s  of  26  key  installations  of  the 
command.  This  action  completed  the  first  phase  of  a  program  unique 
to  this  COE?  and  and  to  the  524th  KID.  The  survej's  were  used  as  a 
basis  for  adopting  countermeasures  to  threats  of  sabotage.  Because 
of  the  completeness  of  descriptive  matter  in  the  reports  and  photo¬ 
graphs,  they  were  also  used  as  a  reference  in  studies  of  othei  problem 
areas. 
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(6)  Weather.  The  Southwest  Monsoon  continue;  in  full 
force  ove*  all  Southeast  Asia  during  August.  The  weather  followed 
a  sd.'iewhat  regular  daily  pattern  with  afternoon  shdwers  occurring 
over  parts  of  the  area  airiest  every  day.  The  Southwest  Monsoon 
was  Li  its  third  month  in  August  and  heavy  flooding  was  expected 
in  the  delta  and  coastal  regions;  however,  it  was  not  until  Sept¬ 
ember  that  the  overflowing  and  flooding  condition-  in  the  Mekong 
Delta  in  IV  CTZ  became  of  major  concern  to  military  operations  and 
the  GVN,.  During  the  first  half  of  Septowber,  the  Republic  of  Vietnam' 
was  still  under  the  influence  of  the  Southwest  Monsoon;  however, 
later  in  the  month,  traces  of  the  Northeast  Monsoon  began  to  appear. 

Mean  temperature  dropped  considerably  especially  along  the  coastal 
areas.  During  the  last  half  of  October  the  autumn  transition  season 
was  gradually  roplaced  by  tho  Northeast  Monsoon  except  for  the  most 
southerly  regions.  The  autumn  transition  is  the  period  when  the 
Intertropical  Convergence  Zone  (ICZ)  moves  soutl  and  the  warm, 
moist  air  of  the  Southwest  Ijonsoon  is  replaced  by  the  relatively 
cooler,  drier  air  of  the  Northeast  Monsoon.  During  the  first  half 
of  October,  precipitation  was  generally  light.  As  the  ICZ  passed 
through  Thailand,  Cambodia,  and  dVN,  there  were  several  days  of 
scattered  heavy  precipitation,  but  month!"  totals  remained  low  at  most 
locations.  3y  mid-October,  the  Northeast  Monsoon  precipitation  con¬ 
ditions  prevailed  and  the  coastal  regions  experienced  an  increase  in 
precipitation*  Temperatures  were  cooler  than  during  September  and 
humidity  decreased  throughout  the  country, 

(9)  Interim  change  to  1st  Logistical  Command  Nemoraxxhxn 
220-3,  Headquarters  Exercise  and  Alert  Procedures,  was  published  on 
"iU  September  1966.  The  responsibility  for  notification  transferred 
from  the  Staff  Dut-  Officer  to  the  Operations  Division,  Security, 

Plans  and  Operations.  A  draft  of  the  revised  Memorandum  220-3  was 
forwarded  for  approval  and  stiffing  31  October  1966, 

(10)  Operations  Plan  AO-66,  Ground  Defense  Plans  for 
1st  Logistical  Conmand  Headquarters  Compound,  dated  23  September, 
was  published  to  establish  operational  procedures  to  be  followed  in 
the  conduct  of  the  defense  of  the  head  quarters,  1st  Logistical  Command 
complex  against*  ground  attack  or  acts  of  sabotage  and  terrorism. 

(11)  Arrangements  were  mads  with  the  advisory  team  to 
tjn  Joint  High  Conmand  (AuVN)  to  procure,  on  a  daily  basis,  two  copies 
of  their  Morning  Information  he  port,.  This  report  covers  AuVN  opera¬ 
tions  throughout  KVM  and  provides  timely  and  significant  road,  bridge, 
and  railroad  data.  The  data  is  used  in  support  of  th3  Security  Div¬ 
ision's  continuing  effort  to  provide  timely  information  on  lines  of 
ccmnmnicatior®  to  the  Operations  Division  for  use  in  logistical  planning.’ 
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( 12)  In  August  this  headquarters  recoivsd  a  draft  copy 
of  o  proposed  US  Army  Vietnam  Area  Damage  Control  Plan.  Proposed 
Plan  tasks  Commanding  General,  1st  Logistical  Command  as  the  Array 
Area  Damage  Controller  (ADC)  for  all  United  States  Army,  Vietnam 
installations  and  facilities.  This  headquarters  concurred  in  task¬ 
ing  of  the  Commanding  General,  1st  Logistical  Command  as  the  ADC  and 
recommended  minor  changes  to  the  proposed  plan  to  G4>  United  States 
Army  Vietnam  on  29  August  1966, 

(13)  During  the  period  liaison  visits  were  made  to 
United  States  Army  Support  Command,  Qui  Nhon,  United  States  Airy 
Support  Coim/and,  Cam  Ranh  Bay,  Phan  Rang  Sub-^irea  Comnand,  Nha  Trang 
Sub-Area  Command  and  1st  Logistic:.  1  Comrand  elements  at  Long  3inh 
Post,  Tactical  security  and  problem  areas  were  discussed  and  recom¬ 
mendations  wore  mado  for  improving;  tactical  security, 

(14) :  At  2040  hours,  28  October  1966,  Ordnance  Storage 
Area  Number  3,  of  the  3rd.  Ordnance  3attalion,  Ammunition  Supply  Depot 
wa3  brought  under  hostile  fire  by  an  unknown  number  of  VC  attackers, 
who  employed;  small  arms,  automatic  weapons  and  grenades.  The  attackers 
entered  the  Ordnance  storage  area  in  the  vicinity,  of  a  four  man  US 
ambush  site,,  which  was  forced  to  withdraw  under  fire,  Members  of  the 
attacking  force  placed  satchel  charges  on  Aumnunition  Pad  (AP)  C4> 
which  contained  8  inch  high  explosive  amunitijn,  and  m  AP  B3,  which 
contained  105m  high  explosive  ammunition,.  One  explosion  resulted 

on  AP  C4  that  caused  a  small  fire  on  that  pad,.  At  approximately  2110 
hours,,  a  hi;  .1  order  explosion  occurred  on  A?  C4>  destroying  or  rendering 
unserviceable  12,805  rounds  of  S"  ammunitior ,  and  leaving  a  crater  200 
feet  wide  and  40  feet  d^ep,.  As  a  result  of  this  explosion,  several 
fires  and  smaller  explosions  occurred  on  nearby  ammunition  pads,  which 
destroyed  or  rendered  unserviceable  41 96-1 75m  propellant  charges  and 
2657- 105mm  high  explosive  rounds..  In  addition,  several  small  metal 
sheds  were  extensively  d.'Ju  ed  and  one  truck,  loaded  -with  155mm  ar  munition 
was  overturned,.  The  value  of  the  ammunition  destroyed  or  dama.ed  was 
approsimately  41 ,000,00c,p0..  Immediately  prior  to  the  explosion,  the 
members,  of  the  ambush  part  attempted  to  return  to  their  positions,  and 
two  of  them,  PPG  Sidney  L».  Bryant,.  Jr,  and  PFC  Allen  Brooks,  were  killed 
by  the  explosion,.  Nine  US  personnel  were  wounded  by  the  blast,  including 
other  guards  coming  to  tho  area  and  the  two  remaining  members  of  the 
of  the  ambush  party,. 
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b,  Plans  Branch* 

(1)  Gam  uanh  Bay  Joint  Ammunition  Area:  During  June  and 
July  1966,  1IACV  conducted  a  series  of  meeti  gs  for  the  purpose  of 
discussing  responsibilities  .n  establishing  a  joint  ammunition  area 
at  Cam  nanh  Bay,  As  a  result  of  these  meetings,  it  -was  determined 
that  a  memorandum  of  understanding,  to  be  signed  by  each  participating 
headquarters,  should  be  origninated  by  the  con  an  having  overall 
supervisory  responsibility  for  the  proposed  installation.  Approp¬ 
riate  guidance  was  drafted  by  J.AUV  and  turned  over  to  IbAr.V  for 
action.  In  turn,  this  headquarters  was  tasked  for  the  memorandum 

of  understanding.  All  concerned  concurred  in  the  concept  except 
the  7th  Air  Force  who  non- -concurred  in  the  security  portion  of  the 
memorandum.  As  of  31  October  1966,  the  security  problem  had  not 
been  resolved,  and  consequently,  responsibility  for  the  proposed 
installation  has  not  been  established. 

(2)  Installation  Support:  In  June  1966,  USA..V  tasked 
this  headquarters  to  evaluate  specific  installations  where  there 
was  or  will  be  a  significant  requirement  for  administrative  instal¬ 
lation  support.  An  initial  draft  TD  for  each  specific  installation 
cited  on  the  requirement  was  established,  t  pad  and  subiatted  to 
each  support  command  for  cont  ent.  Upon  receipt  of  these  comments, 
a  final  proposed  TD  was  drafted,  approved  and  sent  to  LSAkV  on 

27  August  1966. 

(3)  Support  of  the  196th  Infantry  Brigade  (Lt):  The  196th 
Infantry  Brigcde  (Lt)  arrived  at  Vung  Tau  in  August  1966  and  was 
deployed  to  Tay  Ninh.  The  brigade  was  placed  under  the  OFCON  of 

II  FFV  and  attached  to  the  25t!  Infantr'r  Division,  Appropriate 
guidance  for  its  support  was  disseminated  to  USAX  Saigon  and  the 
44th  Kedical  Brigade  in  sufficient  time  for  supporting  plan3  to  be 
prepared  and  implemented  upon  the  arrival  of  the  supported  unit. 

(b)  1st  Logistical  Command  0PIA1!  60-67  (Noncombatant 
Finergency  and  Evacuation  Plan)  (t) :  USL-ulV  OPLAA:  60-67  (Noncom¬ 
batant  Emergency  and  Evacuation  Plan)  (U)  was  received  by  this 
headquarters  on  26  October  1966.  A  plan  for  the  evacuation  and 
relocation  of  US  and  designated  alien  noncombatants  in  support  of 
the  LSAuV  plan  was  drafted  and  is  being  staffed. 

(5)  Support  of  the  4th  Infants  Division:  The  4th  Infantry 
Division  arrived  AV  in  three  main  increments:  Division  Main  and  the 
2d  Brigade  arrived  at  the  port  of  Ehon  on  25  September  1966  and 
were  deployed  to  Pleilcu;  1st  Brigade  arrived  at  the  port  of  Nha 
Trang  on  4  October  1966  and  was  deployed  to  Tuy  Koaj  and  the  3rd 
Brigade  arrived  at  the  port  of  Vung  Tau  on  1 1  October  1966  and  moved 
by  road  to  Bear  Gat,  Supporting  plans  were  developed  by  UP  AX, 
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Qui  Nhon;  Cam  rtanh  Bay  and  Saigon  respectively  based  on  guidance 
from  this  headquarters.  Plans  were  implemented  upon  the  arrival  of 
the  supported  units  concerned. 

(6)  Continuity  of  Supply:  On  30  September  1966,  QPLAIi  34-66 
(Continuity  of  Supply)  was  published.  This  plan  provides  for  essential 
resupply  in  the  event  of  damage  or  destruction  to  one  or  more  of  the 
command's  main  logistical  complexes.  Requirements  for  resupply  of 
combat  and  support  units  were  calculated  based  on  the  degree  of  possible 
damage  to  each  installation.  Operation  of  the  plan  is  contingent  on 
quick  reporting,  resupply  of  essential  supplies  to  combat,  and  log¬ 
istical  units,  and  reconstruction  of  the  facilities  damaged.  Support 
com  and s  were  tasked  to  provide  implementing  plans.  The  plan  was 
developed  in  coordination  with  LturtV  and  USAAYIS, 

(7)  Piaster  Study  (Task  Force  Piaster) :  On  1  September  1966, 
a  study  titled  reduction  in  Piaster  Expenditures  was  published.  The 
study  as  made  in  conjunction  with  all  other  staff  sections  to  determine 
whether  it  is  possible  to  reduce  piaster  expenditures  in  areas  of 
expenditure  controlled  by  the  1st  Logistical  Command.  The  requirement 
was  given  to  sP&O  in  July  by  the  CG  as  a  result  of  DID  interest  in  the 
subject.  Areas  considered  were  contracts  in  the  1st  Logistical  Command 
area  of  responsibility,  and  personal  expenditures  of  the  1st  Logistical 
Command  personnel.  The  study  concluded  that: 

(a)  Reductions  in  piaster  expenditures  can  be  expected 
when  programed  troop  units  are  deployed  to  perform  sons  sex  vices  now 
performed  by  contractors;  when  106S  local  purchasing  is  done  in-country; 
and  when  more  LG  and  contractor  personnel  art;  moved  into  IS  cantonments. 

(b)  Limited  reductions  in  piaster  expenditures  in  FY  67 
will  result  through  application  of  appropriate  controls  and  improved 
management  practices  at  all  levels, 

(c)  Areas  in  which  potential  reductions  or  termination 
of  contracts  are  indicated  should  be  reviewed  by  appropriate  direct¬ 
ors  and  staff  office  chiefs  for  final  determination  on  action  to  be 
taken.  The  study  was  approved  b-  the  CG  on  3  September  1966  and 
distributed  to  agencies  onoerned. 

(3)  Support  of  Philippi**®  •  Civic  Actxon  Group  in  Vietnam 
(PHI.CAGV) :  in  12  September  1966,  OPLAT  41-66  (Support  of  PKILCAGV) 
was  published,  the  result  of  fruitful  coordinatio  between  1st  Log¬ 
istical  Command,  USAfiC  Saigon,  USaaV  G4>  PHiLCaGV,  II  FFV,  and  the 
25th  Infantry  Division. .  The  plan  provided  for  logistical  support 


CONFIDENTIAL 


21 


CONFIDENTIAL 


of  the  Philippine  Civic  Action  Group  in  Vietnam,  which  deployed 
its  2100  personnel  to  aVK  between  13  August  and  13  October  1966. 

The  25th  Infantry  Division  and.  the  196th  Light  Infantry  Brigade 
sponsored  PKILCAGV  on  its  arrival,  and  1st  Logistical  Command 
provided  logistical  support  during  its  deployment  to  Tay  Ninh. 
Continuing  logistical  support  is  provided  by  1st  Logistical  Connanu 
in  all  classes  of  supply  and.  services,  complementing  ,'KILCaGV's 
limited  capability. 

(9)  Revised  republic  of  Korea  Forces  (iiOKF)  Support: 

On  1  September  1966,  1st  Logistical  Command  assured  logistical 
support  of  ROKFV  in  II,  III  &  IV  CTZ  as  directed  by  UiLu.V  in 
accordance  vdth  OPLaN  25-66.  Support  was  to  be  essentially  the 
same  as  for  US  Forces,  augmenting  l.IlFV  limited  capability.  BG 
Rhee,  CG,  100th  ROK  Logistics  Support  Command,  contacted  Gen  Eifler 
vdth  requests  for  increas'd  support.  As  a  result,  tentative  revis¬ 
ions  to  OPLiN  25-66  were  made,  and  Gen  Lollis  c  inducted  a  liaison 
visit  to  Gen  Rhee's  Hq  at  Nha  Trang  on  11  October  1966.  At  that 
time,  additional  requirements  were  presented  by  Gen  Rhee.  Or.  25 
October  1966,  Gefi  Rhee  visited  1st  Logistical  Command,  and  agree¬ 
ment  was  reached  in  accox’dance  vdth  guidance  provided  by  Gen  xiifler. 
As  a  result,  ROKF  was  to  be  provided  more  direct  support  by  dis¬ 
tribution  to  ROK  logistical  units,  A  xevised  OPLnL  (52-66)  was 
prepared  and  approved  for  publication  on  31  October  i960, 

c.  Force  Dovelopnvjnt  Branch. 

(1)  Reor&anizat  .on  and  Aunentation  of  the  1st  Logistical 
Command:  In  view  of  Department  of  the  Arrays  concern  over  the  long 
range  logistical  organizati  n  fox  Vietnam,  a  conference  was  conducted 
in  the  republic  of  Vietnam  (aVIt)  during  the  period  14-18  August  1966. 
The  conference  was  hosted  by  USAr.V.  Its  purpose  was  to  discuss 
details  of  reorganizing  1st  Logistical  Command ,  The  conference 
recommended  that  the  combat  s.i’vice  support  structure  in  .-VN, 
identified  generally  as  phase  III,  c  .insisting  of  a  Vietnam  Support 
Connand  (VLbCIl.)  vdth  augmentation  and  three  area  support  commands 

be  approved.  A  subsequent  i)A  message  received  on  27  October  1966 
approved  the  concept  with  modifications.  The  command  structure 
described  as  phase  III  was  approved  less  the  augmentation  for  the 
nucleus  of  a  Field  Array  Support  Command.  It  uas  further  stated 
that  the  1st  Logistical  Co,  mand  would  be  redesignated  as  the  US 
Array  Vietnam  Support  Com  and  and  that  the  three  support  commands 
would  beco'.e  area  col: .ends. 

(2)  Cl  67  USo^PoiC/CIKCPaC  Capabilities  Planning  Conference: 
The  CY  67  USAikPAC/CiLCPo.C  Capabilities  Planning  Conference  was  held 
in  Hawaii  during  the  oexiod  25  September  through  21  October  1966. 

The  purpose  of  the  conference  was  to  assess  ths  impact  of  KACV, 
i>».JTKAI  and  other  PnC  )i  arc-  unit  phasing  on  support  and  logistical 

CONFIDENTIAL 


Bo 


22 


CONFIDENTIAL 


capabilities.  Ub-uiV  participated  as  working  level  representatives 
and  provided  assistance  and  advice  as  well  as  observed  aspects  of 
the  conference  in  which  seivice  interests  were  involved.  1st  Log¬ 
istical  Cor;  and  representatives  participated  as  LS.-uiV  team  members. 
Prior  to  the  conference  fact  sheets  were  prepared  by  Force  Develop¬ 
ment  section  in  coordination  with  staff  agencies  for  each  functional 
area  of  combat  service  supoort.  Fact  sheets  included  impact  state¬ 
ments  and  recommendations.  During  the  conference  detailed  study  of 
the  troop  lxst  was  conducted  to  ensure  accuracy  and  completeness. 
Impact  statements  in  fact  sheets  were  closely  evaluated,  to  identify 
areas  which  may  inhibit  military  planning  operation s.  Logistical 
planning  factors  utilized  in.  com  noting  tonnages  were  reviewed  for 
feasibility  by  each  component  on  the  basis  of  their  recent  eorperience. 
The  logistical  concept  of  support  w  s  reviewed  and  revised  as 
necessary. 


d.  Opeuations. 

(1)  During  the  period  1  August  through  31  October 
1966,  163  1st  Logistical  Cormand  units  arrived  in  ilVN.  Twenty- 
three  of  these  units  arrived  in  August,  seventy-four  in  September 
and  sixty-six  in  October.  The  arrival  of  these  units  brings  the 
total  1st  Logistical  Command  units  in  RVU  to  over  500. 

(2)  Because  of  the  urgent  requirement  for  general 
support  sup  ily  units  for  depot  operations,  17  supoly  units  were 
accelerated  in  Sopterber  and  began  arriving  during  the  latter  part 

of  September  and  early  October.  This  permitted  the  release  of  direct 
support  supply  and  service  companies  from  depot  operations  to  perform 
direct  support  missions  at  brigade  and  division  base  camps.  Because 
of  acceleration  these  units  had  to  be  accepted  wit!,  severe  equin-’ont 
and  personnel  shortages. 

(3)  In  addition  to  the  accelerated  units  arriving 
with  equipment  and  personnel  shortages,  a  significant  number  of 
other  units  were  unable  to  meet  equipment  and  personnel  readiness 
dates.  Host  of  these  units  were  offered  for  deployent  on  schedule 
with  shortages  or  ;..t  a  later  date  with  full  equipment  and  personnel. 

In  all  cases  where  such  offer  was  made  the  decision  was  to  deploy 
units  on  schedule  where  at  least  some  percentage  of  their  capability 
was  available  to  the  command, 

(4)  During  the  reporting  period,  the  Long  Binh  Sub-Area 
became  of  sufficient  size  to  organize  a  post  headquarters.  The  post, 
camp  and  station  activities  had  been  controlled  by  the  Long  Binh  Sub- 
Area  Command  which  was  under  the  direction  of  LS  Airy  Support  Command, 
Saigon.  These  activities,  along  with  personnel  of  the  Long  Binh  Sub- 
Area  Command  engaged  in  other  than  1st  Logistical  Cdctmand  activities 
wore  transferred  to  the  Long  Binh  Post,  LS  toy  (Provisional),  The 
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5. 


post  htsadn  artcrs  war-  organized  by  U>.  .+N  Gcnu.al  Ordei  nunber  5863 
dated  30  Sep  66,  with  a  total  of  154  personnel  (34  Off,  1  LO,  107 
ill.',  12  Civ. 


(5)  Training. 

(a)  Five  training  directives  wore  published  by 
the  1st  Logistical  Command  in  order  to  provide  guidance  for  the 
training  of  accelerated  Units,  new  items  of  equipment  and  LOS 
training  for  critical  LOS  shortages.  Subjects  of  these  directives 
are  as  follows: 


1_.  Unit  Training  of  Accelerated  tnits. 

2.  Operation  and  Organizational  I.nintonance 
of  Truck,  Forklift,  6,000  lb  and  10,000  lb  Capacity. 

2*  General  Warehousemen  Training  LOS  56A1G. 

4.  Light  and  Heavy  Vehicle  Truck  Driver 
Training  i.  OS  64A10  and  ti+B20. 

2.  Iiaterials  Handling  Equipment  Repairmen 

LOS  43A10. 


(b)  Faster  and  weekly  training  schedules  of 
accelerated  unmts  were  requested  from  CONUS  and  received.  These 
schedules  assisted  the  support  commands  in  determining  training  yet 
to  be  completed.  However,  all  accele.ated  u:  its  arriving  during 
this  period  accomplished  their  purpose,  i.e.,  partial  assumption 

of  unit  missions  while  simultaneously  completing  their  Basic  Unit 
Training. 

(c)  Courses  of  instructions  were  conducted  on 
the  following  items  of  equipment: 

1_.  AI’/FaC  74  radio, operational  thru  general 

support  training. 

2.  AI'/G4C-106  radio, operational  thru  general 

thru  general  suppoit  maintenance. 

* 

2.  LI  07  and  L1 10  weapons , organizational 

maintenance  training. 

(d)  'Operation  BLUE  JAY.  OPLAN  23-66  dated  27 
July  1966  provided  for  reception,  do  ^rkation  and  processing  of 
the  196th  Infantiy  brigade  (Sep)  and  associated  units  through  sea¬ 
ports  of  Vung  Tau  and  Saigon,  and  aerial  ports  of  Vung  Tau  and  Tay  llinh. 
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1st  Logistical  Command  provided  ti  e  necessary  logistical  support 
from  ports  of  debarkation  to  area  of  operations.  The  operation 
commenced  on  4  August  1966  and  end«d  on  1  September  1966,  USaSC,' 
Saigon,  4th  Ti'ansportation  Command  and  the  44th  Medical  Brigade 
participated  in  the  operation, 

(e)  Operation  ITiaDO.-lLAHK.  OPLai!  32-66  dated  26 
July  1966  provided  for  reception,  debarkation  and  processing  of  the 
11th  Armored  Cavalry  regiment  and  associated  units  through  seaports 
of  Vung  Tau  and  Saig  ?n,  and  aerial  ports  of  Vung  Tau  and  3i©n  Hoa„ 
This  unit  was  the  first  unit  of  its  type  to  enter  kVK  deploying 
with  a  significant  amount  of  tonnage.  1st  Logistical  Command 
provided  the  necessary  logistical  support  from  ports  of  debarkation 
to  area  of  operations.  The  operation  comronced  on  9  August  1966 
and  ended  on  21  October  1966.  U  nSC,  Saigon;  4th  Transportation 
Cormand  and  the  44th  Medical  Brigade  participated  in  the  operation. 

f.  Operation  JL.JLd.  OPLAN  29-66  dated  29  July- 
1966  provided  for  reception,  debarkation  and  processing  of  the  9th 
Infantry  Divison  (aIK)  and  associated  non-divisional  units  thru 
sea  ports  of  Kha  Trang  and  Cam  itanh  Bay.  1st  Logistical  Command 
provided  the  necessary  logistical  support  from  ports  of  debarkation 
to  area  of  operations.  The  operation  commenced  on  12  August  1966 
and  ended  pn  1?  October  1966.  USaSC,  Cr-B,  4th  Transportation  Com¬ 
mand  am  the  44th  Medical  Brigade  participated  in  the  operation, 

(g)  Ooiration  kxiEtJ.  OPIAN  38-66  dated  15  August 
1966  provided  for  reception,  deb  rkation  and  processing  of  the 
Philippine  Civic  action  Group  (PKILCaG),  Vietnam  through  the  aerial/ 
surface  port  of  saigon  to  the  designated  deployment  area  in  HVT. 

1st  Logistical  Comnnnd  provided  tho  necessary  logistical  support 
from  the  port  to  tl  e  designated  base  camp.  The  operation  commenced 
16  September  1966  and  ended  on. 19  October  1966.  USASC,  Saigon,  4th 
Transportation  Cominnd  and  the  44th  Medical  Brigade  participated  in 
the  operation. 


(h)  Operation  H03IK.  OPLAN  27-66  dated  23  July- 
1966,  provided  for  reception,  debarkation,  and  processing  of  the 
4th  Infantry  Division  thru  aerial/sea  ports  of  lui  Ilhon,  Cam  Karih 
Bay,  and  Nha  Trang;  movement  to  staging  areas  then  to  tactical 
deployment  areas.  The  operation  started  20  July  1966  and  trooo 
movement  was  completed  in  October  1966.  Cargo  vessels  are  still 
being  unloaded  and  completion  is  scheduled  to  end  in  November 
1966.  USaSC,  'iui  Khan,  lloASC,  Cam  Hanh  Bay,  4th  Transporation 
Command  and  the  44th  Medical  Brigade  are  participating  in  the 
operation , 
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(6)  Airdrop. 

(a)  During  ^ho  period  12  thuu  18  August  1966, 
Operation  PAUL  REVERE  II  was  partially  supported  by  airdrop.  After 
Action  Reports  of  these  airdrops  are  included  as  Inclosures  9  thru 
12. 


(b)  The  109th  quartermaster  Air  Delivery  Co 
(TOE  10-407E)  arrived  at  Cam.  Ranh  Bay  on  12  August  1966.  The  623d 
Quartermaster  Company  (Air  Equipment  Repair  and  Depot  Company)  (TOE 
10-41 7D)  arrived  at.  Cam  Ranh  Bay  on  7  September  1966.  The  units 
were  required  to  construct  their  own  facilities.  Transfer  of  mission 
load  of  air  iteiis  to  the  109th  Air  Delivery  Company  commenced  on  12 
October  1966.  Total  transfer  of  air  items  to  L3/.SC,  Cam  Ranh  3ay 
is  expected  to  be  completed  10  November  1966. 

(7)  During  the  report  period,  tactical  Army  units  were 
introduced  into  I  CTS  and  1st  Logistical  Con  .and  contingency  support 
plans  for  this  area  were  initiated,,  Logistical  support  was  provided 
by  1st  Logistical  Command  to  the  4th  Battalion  503d  Infantry,  2d 
Battalion  94th  Artillery,  1st  Battalion  40th  Artillery  and  C  Battery 
6th  Battalion  27th  Artillery  operating  'n  I  CTZ. 

(8)  Support  continued  to  bo  provided  to  US  and  FW'AF's 
operating  in  11  and  III  CTZ's.  Tactical  units  supported  by  1st 
Logistical  Command  in  tactical  operations  in  these  area  included 
elements  of  the  1st  Cavalry  Division  (All),  the  1st  Infantry  Division, 
the  4th  Infantry  Division,  the  25th  Infantry  Division,  the  1st  Brigade 
101st  Airborne  Division,  the  173d  Airborne  Brigade,  the  196th  Infantry 
Brigade,  the  11th  Armor  Cavalry  Regiment,  the  1st  Australian  Royal 
Forces,  the  Capital  Republic  of  Korea  Infantry  Division,  the  9th 
Republic  of  Korea  Infantry  Division,  the  Republic  of  Korea  I'arine 
Brigade  and  Philippine  Civil  Action  Group. 

(9)  Logistical  summaries  for  operations  Hawthorne, 
Beauregard,  Nathan  Kale,  Henry  Clay  aid  Hayes  are  attached  as 
Inclosures  13  thru  17. 


CONFIDENTIAL 


It.  (U)  ACofS,  COMPTROLLER, 


a.  Personnel.  LTC  Blandy  C.  Haynes  was  assigned  principal 
duty  of  Deputy  Comptroller  effective  16  August  1966. 

b.  Budget  and  Fiscal  Operations. 

(1 )  Change  in  Funding  Channel!  For  the  first  tide, 'the 
1st  Logistical  Command  received  its  quarterly  allocation  of  Operations 

and  Maintenance  Array  (O&MA)  funds  from  a  finance  office  located  in  Vietnam. 
Previously,  funds  had  been  received  by  means  of  an  Advice  of  Obligation 
Authority  from  Headquarters  USARY  IS.  Commencing  1  August  1966,  tho  advioe 
was  received  from  tho  7th  Finance  Section,  APO  96243!  Funds  are  made 
available  to  7th  Finance  Section  by  allotment  from  Headquarters,  US  ARP  AC, 
$118.5  million  in  purchase  requests  were  processed  against. the  $200  million 
available  to  1st  Logistical  Command  during  the  period  ending  30  September 
1 966;  an  additional  $29.3  million  was  processed  during  October! 

(2)  AIK  Budget  for  KACV  Advisors.  1st  Logistical  Com¬ 
mand  was  tasked  by  MACV  to  prepare  the  Calendar  Year  1967  Assistance-in-Kind 
(AIK)  budget  for  support  of  advisory  personnel  outside  the  Saigon-Cholon 
area,'  Despite  the  fact  that  this  caanand  has  no  operational  control  over 
the  advisory  elements,  MACV  required  impact  statements  for  each  cate¬ 
gorisation  of  funds  requested.'  This  problem,  was  solved  by  requiring,  input 
from  each  of  the  senior  corps  advisors  concerned.  In  addition. to  obtain¬ 
ing  the  needed  information,  this  marked  the  first  time  that  advisory  ele¬ 
ments  were  required  to  participate  direi  >Iy  in  estimating  their  budgetary 
needs,'  No  significant  problems  were  encountered  in  obtaining  the  needed  data 
from  the  advisory  elements. 

(3)  Operations  and  Maintenance  Army  (O&MA)  Budget.  A 
major  effort  was  under  way  on  31  October  1966  to  revise  the  1st  Logistical 
Conaaahd  FT  1967  O&MA  Operating  Budget,’  Hie  original  budget  estimate, 
submitted  in  June  1966,  has  been  overtaken  by  events  and  is  no  longer  rep¬ 
resentative  of  the  needs  of  the  command.  Tho  impact  of  piaster  expen¬ 
diture  controls,  increased  out-of-country  procurement  responsiveness  to  the 
CONUS  supply  system,  changed  requirements,  and  assumption  of  funding  re¬ 
sponsibilities  by  other  commands  necessitated  the  revision.  Input  was  re¬ 
quested  from  1st  Logistical  Command  staff  sections  and  directorates,  and 
will  bo  c copiled  into  the  revised  FI  6?  O&MA  budget  estimate.  Hie  revised 
estimate  will  be  submitted  to  Headquarters,  US*tRV  during  November  1966  as  a 
part  of  the  Budget  Execution  Review. 

c. ‘  Staff  Finance  Operations. 

(1)  The  192nd  Finance  Section  (Teams  AB  &  FG)  arrived 
in-country  during  August  1966  and  assumed  the  finance  service  mission  at 
Pleiku  vice  the  Pleiku  Provisional  Finance  Unit.' 

(2)  The  9 2d  Finance  Detachment  (Team  AF)  arrived  in¬ 
country  during  September  1966  and  assumed  the  finance  service  mission  at  Cam 
Ranh  Bay  vice  the  9th  Finance  Detachment. 

(3)  The  9th  Finance  Detachment  (Team  AD)  moved  from 
Cam  Ranh  Bay  to  Vung  Tau  during  October  1 966  and  will  assume  the  finance 
service- mission  at  Vung  Tau  on  or  about  10  November  1966  vice  the  Class  B 
Agent  operation  supported  by  the  10th  Finance  Section  (USAHAC  Unit).’ 
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(4 )  The  91st  Finance  Detachment  ( Team  AF)  arrived 
in-country  during  October  1966  and  will  assume  the  finance  mission  at  toiig  _  , 
Binh  on  1  November  1966  vice  the  29th  Finance  Detachment.  ^ 


(5)  The  following  additional  finance  detachments  arrived 
in-country  during  this  report  period  and  were  assigned  to  augment  finance 
sections  in  the  areas  indicated: 


UNIT 

FINANCE  SECTION 

AREA 

87th  Fin  Det  (AA) 

1 92d 

Pleiku 

25th  Fin  Det  (FF) 

22d 

Nha  Trang 

89th  Fin  Det  (FF) 

22d 

Nha  Trang 

32d  Fin  Det  (FI) 

92d 

Cam  Ranh  Bay 

88th  Fin  Det  (FD) 

92d 

Cam  Ranh  Bay 

28th  Fin  Det  (FG) 

9th 

Vung  Tau 

24th  Fin  Det  (FG) 

91st 

Long  Dinh 

94th  Fin  Det  (FK) 

91st 

Long  Binh 

93d  fin  Det  (GB) 

91st 

Long  Binh 

126th  Fin  Det  (FJ) 

91 3t 

Long  Binh 

d.  Management  Activities. 

(1)  Congressional  Visit*  Members  of  the  Preparedness 
Investigating  Sub-Committee,  Senate  Committee  on  firmed  Services  visited  this 
headquarters  during  period  18-30  October  1966*  Purpose  of  their  visit 

to  SEA  was  to  assess  military  capabilities  in  the  Pacific  Command.  The 
visiting  group  was  composed  of  four  professional  staff  members  and  two  military 
escorts.  \ 

(2)  US  Army  Audit  Agency  (USAAA)  Survey.  The  US  Army 
jdudit  Agency  arrived  in-country  on  20  September  1966  to  conduct  a  pre¬ 
liminary  survey  and  comprehensive  audit  of  the  supply  support  system  in 
Vietnam.  Preliminary  survey  was  completed  on  14  October.  Detailed  audit 
of  the  International  Balance  of  Vaytj*nt»  Program  and  procurement  activities 
began  on.  17  October. and  will  continue  until  early  December.  Audit  of  stock 
control  procedures  in  the  506th  Field  Depot  will  commence  on  17  October 
and  continue  indefinitely,  LC  Regulation  36-1  was  published  on  29  Sep¬ 
tember  outlining  policies,  responsibilities,  and  procedures  in  connection 
with  USAAA  visits  to  this  command. 

(3)  US  General  Accounting  Office  (GAO)  Survey.  A  formal 
command  entrance  conference  was  held  with  representatives  of  the  GAO  on  23 
September  at  this  headquarters.  The  purpose  of  their  visit  is  to  survey 
port  operations  in  Vietnam  with  particular  interest  directed  toward  the 
Saigon  Port  in  order  to  answer  a  number  of  questions  posed  by  a  Con¬ 
gressional  Sub-Committee.  This  survey  will  continue  indefinitely.  Mr, 

0.  V.  Stovall,  Director  of  International  Operations  Division,  GAO, 
toured  Saigon  Port  on  24  October  and  generally  indicated  that  conditions 
at  the  port  were  much  more  satisfactory  than  had  been  indicated  in 
Washington,  D.  C.  prior  t j  his  departure  for  RVN.  LC  reg  36-20  was  pub¬ 
lished  on  1 i  October  outlining  policies,  responsibilities,  and  procedures 
in  connection  with  GAO  visits  to  this  command. 

(4)  Commander's  Monthly  Review.  The  Commander's 
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off?riy  h?V#W  WJ8  pubilshed  and  distributed  to  «ach  director  at-^f 
occurred  during  the  reported  mJlS!**  “i8niflcant  •tatistical  trend*  which 

~~  “~.asr=  «ay=r 


System. 


(a)  Construction  Materiel*  Automated  bogi*tic»  Management 


this  svaf-am  h»  w  Automated  Management  Personnel  System.  OAR  for 
•cu  LTcXiUr"  re»“tal««<‘  «“b  additional  ju.tlfle.tlon  for  a  ill 

dated  and  dia ^“^tional  Chart.  This  office  up. 
September.  °  "eW  °rgJ nlzational  cbart  for  this  headquarters  on  7 


id  v  j  «  '7'  c°ntrol  of  Piaster  Expenditure*, 
lished  on  9  September  outlining  policies,  procedure 
in  connection  with  control  of  Piaster  Expenditure*. 


LC  Reg  37-fi  was  pub- 
,  end  responsibilities 
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12.  (C)  ENGINE®. 

<*v  a.  u”;U  Branch  Activities. 

(1)  Electrical  Power.  Continued  increases  in  the 
requirements  for  60KW  and  100AW  generators  were  noted  during  the 
period  as  the  standards  of  construction  and  the  nurabe.  of  new 
facilities  increased.  The  electrical  requirements  of  the  accelerated 
program  to  build  ice  plants  and  cold  storage  depots,  together  with 
the  construction  of  such  facilities  as  hospitals,  contonnent  areas, 
and  automatic  data  piocessing  facilities  exceeded  the  available 
assets.  A  total  of  547  of  the  606  Japanese  procured  generators 

have  now  arrived.  In  addition,  the  first  shipment  of  six  1500KW 
Electromotive  Units  arrived  during  September  to  be  installed  in  the 
central  power  plant  at  An  Kho.  Construction  of  the  permanent 
power  distribution  system  at  Can  Ranh  Bay  is  nearing  completion 
and  will  initially  provide  10,000  AW  electrical  energy.  The  design 
of  a  central  power  plant  and  distribution  system  for  other  base 
camps  is  continuing  under  the  direction  of  USARV,  and  initial 
construction  is  scheduled  during  the  next  quarter  at  the  following 
locations:  Long  Binh,  Ilha  Trang,  Cu  Chi,  Dong  Ba  Thin,  Di  An, 

Vung  Tsai,  tui  Nhon,  ROK  Valle;',  and  Bien  Hoa, 

(2)  Well  Drilling: 

(a)  The  United  States  Airy,  Vietnam,  (USaRV) 
well  drilling  program  in  this  period  produced  20  developed  wells 
as  follows: 


Pope,  Evans,  Robbins,  Limited. 

Sub-contractor  Peril  Triumph  Company  -  12  wells 
loscoe  lisss  Company  -  7  wells 
18th  j&igineer  Brigade  -  1  well 

(b)  The  contract  with  Peril  Triumph  was  modified 
from  exploratory  drilling  to  developed  well  drilling.  The  contract 
with  Raymond,  Morrison,  Anutson,  Brown,  Root,  and  Jones  (ALX-BRJ) 
was  modified  to  allow  Seabee  teams  to  operate  their  rigs.  This  is 
to  cut  down  on  operating  costs.  These  teams  are  programed  to  arrive 
in  countrjr  by  the  end  of  November. 

(3)  Ice  Plants:  During  the  reporting  period  15  ton 
ice  plants  have  been  placed  in  operation  at  the  following  locations: 
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location  . _ 

- -  QUANTITY 

long  Binh  2 

Cu  Chi 

Vung  Tau 

Nha  Trang 

Tuy  Hoa 

Qui  Nhon  2 

Phan  Rang  1 

plants” ^o^prcscntly^undcr5oonstructionr,tST^nd  thirtcen  3.6  ton  ice 
completed  by  31  January  1967.  1  Thoso  plants  should  aH  be 

b..  Installations  Branch  Activities. 

Pitted  or  started  °om- 

(a)  Saigon: 

the  barge  wharf,  the  °f  Ncwport  to  include 

~  «,  the  1ST 

facility  at  Cu  Chi  was  Jth  ^°bil,c;  ^  Surgical  Hospital 

an.  evacuation  hospital.  WC  ?3  °n  conver8ion  to 

was  completed  21  October  *1966?"'  nUmber  one  111  tho  pishmarket  area 

area  at  Ho  Nai  in  the  w  ^ruction  of  the  Class  IV  storage 
»cu.  m  tnc  long  Binh  area  was  started' in  July  1966. 

in  Vietnam  was  begun  for  th*  first  HIST  hospital 

Estimated  date  of  co-  nieti  cinat:r  of  Tay  Ninh  in  October  1966. 

completed  and  operational  on  TlfeSTlJM?’  bUt  the  hoSpital  »“ 
(b)  Cam  Ranh  Bay: 

refrigerated  warehouses:'  °”  tW>  °f  foUr 
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2.  Horizontal  construction  work  for  Tank 
Farm  2  was  started  in  Jul1  and  erection  of  tanks  corbie  need  in  August. 
Tank  Farm  2  will  have  a  capacity  c.f  200-000  babels.  JEDC  is  February- 
1967. 


J 


l.  Erection  of  buildings  for  the  6th  Con¬ 
valescent  Hospital  started  in  June  1966.  .DC  is  January  1967. 


1966. 


j+.  DeLong  Pier  2  was  installed  in  September 


5.  The  ammunition  pier  and  causeway  was 
installed  during  this  period.  Final  dredging  and  road  construction 
is  expected  to  !.  •  completed  in  Nov-nib.  r  1^16. 


6.  The  Vinnell  Corporation  moved  their  power 
ships  into  place  late  in  June  1966  and  started  installation  of  primary 
and  secondary  electrical  distribution  lines  under  a  contract  to  fur- 
ish  power  to  the  Cam  kanh  Bay  installation. 


2.  Port  Lane  at  Vung  Ho  with  two  LET  ramps 
and  Navy  cube  pier  and  one  Tanker  discharge  was  constructed.  In 
addition  a  road  from  Vung  no  Bay  to  High  ..ay  pL  1  and  a  beach  hard- 
stand  was  completed  during  this  period. 

(c)  pui  Nhon: 

1_.  A  new  Post  Exchange  buildings  and  ware¬ 
house  complex  was  completed. 

2.  The  Port  Comdex  was  started  in  this  period. 
A  port  access  road  was  built  bv  Engineer  Troops.  One  "A11  unit  of  the 
DeLong  Pier  was  installed.  EDC  of  the  Port  is  25  November  1966. 

2-  One  4"  submarine  POL  line  was  installed 
during  this  period.  Two  more  4"  lines  were  prepared  for  installation 
and  are  expected  to  be  completed  in  November  1966. 

1±.  The  Oui  Nhon  -  An  Khe  pipeline  was  started 
and  34.6  miles  of  pipe  emplaced.  The  two  tank  farms  at  Qui  Nhon  were 
completed  in  August  1966. 

(d)  Port  Lane. 

On  19  June  1966,  this  headquarters  culminated 
several  studies  of  the  use  of  Vung  no  Bay  as  a  port  facility,  by 
requesting  that  USAHV  design  and  construct  a  temporary  port  facility 
there  to  support  planned  combat  operations  in  the  area.  During  late 
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July,  the  39th  Engineer  Battalion  began  work  on  beach  facilities 
and  a  1.5  mile  access  road  from  the  beach  to  Highway  1,.  During 
Septembe:  and  October,  two  1ST  ramps,  a  Navy  cube  barge  discharge 
pier,  and  a  T-1  :?)L  tanker  submarine  cischage  facility  were  com¬ 
pleted  .  On  25  September  the  access  road  was  opened  permitting 
throughput  of  supplies  to  the  Tuy  Koa  Area.  This  facility  is 
presently  being  upgraded  to  a  permanent  port  to  include  the  install¬ 
ation  of  a  Delong  Pier. 

c».  Construction  Materials  Branch  Activities- 

(1)  During  the  month  of  August,  personnel  contracted 
by  PacificA nrhitocta  and  Enginocrs  (PA&i)  were  assigned  to  the 
Construction  latenaxs  Jsraich.  Their  mission  was  to  assist  in 
establishing  an  inventory  control  center  for  c  .instruction  materials*. 
Procedures  were  established  to  receive  daily  reports  fror  all 
depots  on  selected  items.  Qui  Nhon  Depot  began  providing  copies 

of  their  daily  transaction  registers  and  other  sup  ly  areas  are 
in  the  process  of  establishing  this  procedure.  By  the  close  of 
the  reporting  period,  knowledge  of  stock  balances,  dues-out,  duet- 
in  and  usage  rates  was  readily  available  for  use  as  ^  management  tool. 

(2)  On  26  August  1966,  Log  Command  Circular  415-1# 

Common  Construction  Material,  was  published.  This  circular  out¬ 
lined  procedures  for  support  of  Navy,  Air  Force  and.  Narine  Corpe 
units  in  the  II,  III  I V  Corps  Tactical  Zones.  The  progrm  of 

supplying  such  units  with  common  construction  supplies  comnenced 
on  1  October  1966,  and  met  with  considerable  success*.  Authorised 
Air  Force,  Navy  and  Marine  Corps  units  are  now  be^ng  supplied 
construction  materials  in  quantity  and  several  work  stoppages 
have  been  avoided  due  to  implementation  of  this  program. 

(3)  In  August,  a  construction  materials  supply 
point  was  established  at  Plciku  to  serve  organizations  located  in 
their  area.  This  was  followed  by  establishment  of  similar  supply 
points  in  Ta  Ninh,  Tuy  Hoa  and  Xuan  Loc .  Authorized  stockage 
lists  were  prepared  for  these  areas,  and  a  suppl  pipeline  to 
these  points  began  to  receive  a  steady  flow  of  materials.  The 
concept  of  storing  supplies  nearer  the  ultimate  consumers  has 
been  proven  well-founded. 

(4)  During  the  period  each  subordinate  support  eonmand 
established  staff  positions  at  support  command  level  for  the  manage¬ 
ment  of  construction  materials.  Due  to  a  shortage  of  qualified 
engineer  officers  in  1st  logistical  Command,  the  persons  initially 
assigned  to  occupy  these  positions  were  i’DY  from  the  18th  Fhgineer 
Brigade,  By  the  end  of  the  reporting  period,  each  support  com. and 
had  a  limited  but  functioning  staff,  engaged  in  the  management  of 
construction  materials. 
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(5)  An  authorized  stockade  list  (aSL)  for  construct¬ 
ion  materials  was  designed  dur.eng  this  peiiod  and  provided  to  all 
depots  and  to  all  major  customers.  The  ASL  was  edited  to  assure 
that  no  duplication  of  stockagc  v;ould  result  and  that  all  prin¬ 
cipal  needs  could  be  met.  Customers  were  reguested  to  utilize 
the  AAL  as  much  as  possible,  idion  requisitioning  construction 
jaatei. ials,  to  preclude  the  necessity  of  requisitioning  non-stocked 
items,  with  a  longer  delivery  lead-time.  The  ARL  has  proven  to 

be  a  good  standardization  tool.  Construction  units  are  using  it 
when  designing  projects  and  customers  utilize  it  when  requisition¬ 
ing  materials.  Demands  are  be.ng  gathered  in  these  areas  with 
non-standard  items  being  elr  inated,  Requisitioning  objectives 
of  240  da’s  of  supply  were  established  for  each  item  at  each  depot 
end  a  timely  flow  of  requisitions  to  C  'NUS  supply  sources  commenced. 
All  national  inventory  control  points  and  major  C-NIS  supply  agencies 
were  provided  copies  annotated  with  requisitioning  objectives  for 
their  use  as  a  management  tool, 

(6)  In-countr1'  and  off-shore  procurement  actions  for 
this  period  totalled  79  purchase  requests  categorized  as  follows: 


TYPE 

QUANTITY 

DOLLAR  value 

06KA 

40 

$4,796,595.50 

ltJA 

24 

2,435,161.34 

AIK 

11 

TOTALS 

79 

$7,410,394.47 

680,000  square  feet  of  Steel  Ground  Tatting,  to  be  used  for  heli¬ 
ports,  handstands,  and  depot  storage  areas  was  purchased.  This 
purchase  was  dividec  equally  between  manufacturers  in  Japan  and 
Taiwan, 


(7)  1st  Logistical  Command  Regulation  415-2,  Construct¬ 
ion  and  Fortificat..on  Materials,  Policies  and  Procedures,  after 
coordination  with  the  US  Array,  Vietnam  (USAAV)  Engineer  Office  was 
published  with  an  effective  date  of  11  November  1966,  This  regulat¬ 
ion  defines  procedures  for  support  comrands  to  manage  aonstruction 
materials  and  outlines  methods  for  customers  to  obtain  materials, 

(8)  In  preparation  for  the  ultimate  mechanization  of 
construction  materials  stock  records,  two  automatic-  data  system 
technicians  were  requested  to  provide  assistance  and  guidance  in 
this  area.  The  request  was  aoproved  and  the  technicians  arrived 

in  August,  By  the  close  of  the  period,  the'r  had  designed  a  program 
whereby  computers  would  automatically  produce  cards  signalling 
issues,  releases  of  dues-out,  and  re-orders ‘as  well  as  a  nurber  of 
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other  detailed  functions  necessary  to  na.Lntain  up-to-date  stock 
status  on  construction  materials  throughout  Vietnam.  The  tech¬ 
nicians  departed  near  the  close  of  the  reporting  period.- 

d.  Central  ueal  states  Office  Afttivities, 

(1)  The  Central  meal  Estate  Office  implemented  a 
Lease  Standardization  Program  designed  to  produce  complete 
documentation  for  all  lease  contract  fries  on  hand.  Progress 
was  carefully  reviewed  each  month.  The  program  will  be  completod 
by  31  December  1966.- 

(2)  A  major  one-time  report  was  prepared  in  October 
at  the  request  of  the  American  rinbassy  for  submission  to  the 
finistry  of  Finance,  Government  of  Vietnam  for  tax  collection 
purposes.  The  report  c  isisted  of  a  complete  listing  of  all  US 
Army  leaseholdings  in  Vietnam. 

e.  Contracting  Officer's  representative  (PA&S). 

(1)  The  Pacific  Architects  and  ling  incurs,  Inc., 

Contract  DaJB-1  1 67-0001  for  ii£U  support  during  fiscal  year  1967 
is  in  the  amount  of  Q42, 500,000.  Negotiations  are  now  underway 
to  modify  the  contract  due  to  an  increase  in  scope  of  work  to 
include  xi&U  support  to  Military  Assistance  Command,  Vietnam,  (1-ACV), 
and  Special  Forces  sites,  plus  additional  Bupport  to  other  US  and 
Free  World  Forces.  If  the  proposed  modification  is  approved,  con¬ 
tract  costs  for  FY67  will  exceed  il 00,000, 000.  Thcrdufrent 
contract  includes  operation  of  construction  material  depots  at 
Saigon,  Vung  Tau  and  Nha  Trang.  PA"uS  also  performs  field  maintenance 
repair  of  engineer  equipment  in  the  Saigon  Area.-  The  Annual  Work 
Plan  is  being  prepared  and  the  first  Quarterly  Review  and  Analysis 

is  currently  in  the  process  of  review. 

(2)  Contractor  performance  during  this  period  con¬ 
tinued  to  improve  as  his  capacity  increased  with  additional 
American  and  Third  Country  National  personnel,  plus  a  small  increase 
in  government  furnished  equipment. 
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13.  (U)  INSPECTOR  GENERAL. 


a.  Inspections;  Annual  General  Inspections  conducted  during 
the  months  of  August,  September ,  and  October  1966  by  the  Office  of  the 
Inspector  General.  Headquarters  1st  Logistical  Command. 


UNIT 

20th  Preventive  Medicine  Unit  (LB) 
61st  Medical  Detachment  (LA) 

HUB  68th  Madiqal  Group 

HHD  US  Army  Support  Comuaru,  Cam  nanh 

8th  Field  Hospital 

17th  Field  Hospital 

HHD  US  Army  Support  Command,  Qui  Nhon 

19th  Supply  and  Service  Company 

3d  Surgical  Hospital 

HHD  79th  Maintenance  Battalion 

HHD  US  Army  Support  Command,  Saigon 

51st  Medical  Company  (Arab) 


DATE 

15  august 
15  August 

29  August 

Bay  13-15  September 

21-22  September 

28-29  September 

3-4  October 

5  October 

14  October 

18- 19  October 

25-27  October 

31  October 


b.  Complaints  and  Requests  for  Assistance:  The  following  is 
a  summary  of  complaints  and  requests  for  assistance  received  by  1st  Log¬ 
istical  Command  Inspectors  General  during  the  period  /.ugust  through  October 
1966. 

COMPLAINTS 


UNIT 

JUST 

UNJUST 

REQUEST  FOR  ASSISTANCE 

HQ,  1st  Log  Ccmd 

0 

1 

26 

USaSC,  CRB 

2 

10 

176 

USASC  Saigon 

0 

7 

107 

USASC ,  Qui  Nhon 

0 

0 

124 

4th  Trans  Comd 

2 

2 

2 

TOTAL 

4 

20 

435 

14.  (U)  INFORMATION. 


a.  The  Information  Office  submitted  7S673  hometown  news 
releases  156  general  news  re  leases ;  and  126  photo  stories.  Representatives 
of  49  news  media  visited  the  command  during  the  period. 

b.  Special  projects  during  the  period  include: 

(1)  Pictoral  Progress  Report  of  1st  Logistical  Command 
activities  throughout  the  II ,  III>  and  IV  Corps  areas. 

(2)  Feature  stories  on  90th  Replacement  Battalion;  1099th 
Transportation  Company,  recipient  of  National  Defense  Transportation  Award; 
transportation  corps  activities  for  Army  News  Photo  Features;  16th  anniversary 
of  activation  of  1st  Logistical  Command;  Eureka.,  California.,  adoption  of  Vung 
Tau  as  a  Sister  City  with  appropriate  ceremonies;  adoption  of  93d  Evacuation 
Hospital  by  Huntsville,  Alabama,  aud  capabilities  of  Saigon  port  facilities. 

(3)  Special  emphasis  on  Army  Home  Town  News  Center  news  re¬ 
leases  and  radio  interviews. 
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15.  (U)  STAFF  JUDGE  ADVOCATE 


a.  Legal  support  to  USAFaV  has  improved  because  of  the  assign¬ 
ment  to  that  agency  of  LTC  Warren  L.  Casey  as  General  Counsel  and  Judge 
Advocate.  TIus,  together  with  the  reassignment  cf  KaJ  John  McCormick  to 

that  agency  for  duty  on  a  full  time  basis,  has  increased  the  capability 
of  USAFAV  to  accomplish  their  mission  more  effectively, 

b.  Legal  support  to  'US  Array  Support  Commands,  dui  iJhon  and 
Cam  Ranh  Bay  has  been  improved  by  the  arrival  of  the  5th  Transportation 
Command  (Term  A)  on  29  Sopteuter  1966  and  tho  124th  Transportation  Com¬ 
mand  (Term  A)  on  1  October  1966  at  dui  Nhon  and  Cam  Ranh  Bay,  respectively. 

The  JA  Section  of  each  command  is  composed  of  two  officers  and  five  EM. 

The  placing  of  these  two  Ja  Sections  under  the  technical  supervision  and 
control  of  this  office  permitted  the  return  of  two  officers  who  formerly 
staffed  th-se  branch  offices  on  a  temporary  duty  basis. 


c.  Courts-l-iartial :  The  following  is  a  breakdown  of  courts- 
marti^l  tried  during  the  months  indicated: 


(1) 


(2) 


(3) 


GENERAL  COURTS-M.  .uTlAL 

AUG 

SEP 

OCT 

Saigon 

1 

0 

4 

Qui  IJhon 

2 

0 

0 

Cam  Ranh  Bay 

0 

0 

0 

4th  Trans  Cornd 

0 

0 

0 

1st  Log  Cornd  (Aggregate) 

3 

0 

4 

SFECIaL  COURTStJtARTIAL 

AUG 

SEP 

OCT 

Saigon 

22 

31 

26 

<iui  Nhon 

17 

6 

22 

Can  Ranh  Bay 

29 

14 

15 

4th  Trans  Cornd 

11 

1 

7 

1st  Log  Good  (Aggregate) 

79 

52 

70 

SUMMARY  COURTS-MARTIAL 

AUG 

SEP 

OCT 

Saigon 

11 

17 

27 

diui  Nhon 

20 

15 

24 

Cam  Ranh  Bay 

15 

16 

13 

4th  Trans  Coma 

4 

3 

2 

1st  Log  Cornd  (Aggregate) 

50 

51 

66 

d,  For  comparative  purposes  court-martial  rates  per  1000 
military  personnel  for  1st  Logistical  Command  (1st  quarter  FY  67),  USAliV 
(1st  quarter  FY  67)  and  worldwide  Array  (4th  quarter  FY  66)  are  shown  below: 


1st  Logistical  Command 

USaRV 

/army  Wide 

GCM 

.08 

.12 

.12 

SPCM 

1.67 

1.27 

1.72 

SCM 

1.26 

1.00 

1.01 
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e.  Claims  The  following  claims  wore  paid  to  members  of 
this  cotijand  for  personal  property  lost,  destroyed,  or  damaged  incident 


to  service  in  accordance  with  27-21 

and  AR  27-29: 

AUG 

SEP 

OCT 

Number  of  Claims  Paid:  16 

"TT 

9 

Amount  Calimed: 

$3,955*26 

$2,481.30 

$2,131.  47 

Amount  Paid: 

$3,335*46 

$2,258.73 

$1,992.  45 

f ,  Legal  Assistance  . 

The  following  is 

a  breakdown  of  legal 

assistance  rendered  during  the  period 

1  Aug-31  Oct  66: 

Interviews 

Instruments  Prepared 

Adoption  &  Change  of  Name! 

9 

0 

Citizenship,  Immigration  &  Passports: 

7 

0 

Civil  Rights: 

1 

0 

Domestic  Relations  &  Paternity: 

167 

6 

Depositions : 

1 

1 

Non-Support: 

6 

1 

Notarizations: 

228 

16 

Personal  Finances,  Debts,  Insurance,  Etc:  20 

5 

Personal  Property,  Automobiles,  Etc: 

8 

0 

Powers  of  Attorney: 

440 

440 

Real  Prop,  Sale,  Lease,  Etc: 

37 

8 

Taxation  (All  kinds): 

14 

8 

Torts: 

4 

1 

Wills  &  Estates: 

25 

20 

Miscellaneous: 

42 

2 

TOTAL 

1,009 

508 
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16,  (FOUO)  con  INICA.’I  ilb  OFrIC. 

a.  Secure  Teletypewriter  Circuit, 

(1)  A  100  wend  per  minute  s acut  teletypewriter  cir¬ 
cuit  was  installed  on  29  October  1966  between  Headquarters,  1st 
Logistical  Command  and  the  Phu  Lam  DCS  Relay  Static This  is  the 
second  100  word  per  minute  circuit  between  these  two  points.  The 
additional  circuit  was  required  to  handle  traffic  originating  and 
terminating  in  1st  Logistical  Command  Headquarters  which  has  triplod 
in  volume  between  1  Juno  and  1  November  1966, 

(2)  Deactivation  of  the  seeure  teletypewriter  cir¬ 
cuit  between  this  headquarters  and  Head  uarters,  US  Army  Vietnam, 
has  been  requested  effective  15  November  1966,  Tiaffic  between 
these  two  head  uarters  can  be  passed  rapidly  via  motor  courier. 

A  total  of  less  than  100  messages  per  day  are  handled  on  this  circuit. 
Due  to  the  low  volume  of  traffic  the  circuit  can  no  longer  be  justified, 

b,  Telephone  Directory  Distribution,  The  n~w  telephone 
directories  have  been  received  by  the  Communications  Office  and 
are  being  distributed  throughout  the  command ,  Directories  are 
being  issued  in  accordance  with  tho  densit--  of  telephone  instruments 
in  each  office  at  a  ratio  on  one  directory  for  each  two  instruments. 
Sufficient  directories  are  being  pa. eked  for  shipment  to  tho  support 
commands  for  local  distribution  by  ech  Support  Command  Communica¬ 
tions  Office, 
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17..  (U)  DIRoCTOxiAfS  OF  PaOCUISA-NT.. 


a. .  During-  the  week  of  22  August,  contracts  nunbor  DA 

23-1 95-AHC-00772 ( T ) ,  0884(T),  13-67-C-0171,  and  0208  awarded  by 

USAKLC,  St.  Louis,  Missouri,  were  transferred  on  a  successor  contracting 
officer  basis  from  Mr,.  L.  P.  Hall  to  Major  Block  of  this  agency.  In 
accordance  with  the  conditions  under  which  the  transfer  was  accepted, 
three  contract  specialists  accompained  the  contract  and  will  remain  with 
Procurement  Agency  Vietnam  for  a  maximum  of  six  months.. 

b.  On  14  October,  a  team  of  auditors  from  the  bS  Army 
Audit  Agency  arrived  and  began  conducting  prelininary  activities.  An 
entrance  conference  was  held  2  November  1966  and  the  formal  audit 
began..  This  audit  is  scheduled  to  be  completed  by  15  December  1966. 

c. .  The  McClellan  Committee  counsel  for  senate  permanent 
investigation  subcommittee  arrived  19  October  to  investigate  contract 
actions* 


d«.  On  6  October  a  cost  plus  incentive  fee  trucking  con¬ 
tract  was  negotiated  with  Ihilco  Corporation  Techrep  Division  that  in¬ 
cludes  two  performance  incentive  features,  g-te  to  gate  and  truck 
availability  incentives.  The  gate  to  gate-  incentive  is  designed  to 
encourage  the  contractor  to  strive  to  reduce  the  turn  around  tine  of 
trucks.  The  truck  availability  incentive  is  designed  to  encourage  the  con-, 
tractor  to  closely  monitor  his  trucks  to  _nsurc  that  the  maximum  number  of 
trucks  are  available  for  use,  less  the  ones  under  loaa.  Both  incentive 
features  are  related  ana  are  designed  to  uncour-ge  management  to  maintain 
a  higher  standard  of  performance  at  a  lower  operating  coqfc*. 
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IS.  (C)  DLwXTOuATE  OF  aDLUITION. 


a.  Surveillance  Activities: 

(1)  The  six  Department  of  Army  civilian  amunition 
inspectors  (Surveillance)  allocated  to  this  command  have  arrived, 

Jill  six  aro  assigned  to  the  Director  of  Ammunition;  Three  arc 
stationed  in  the  Office  cf  the  Director,  one  is  stationed  in  each 
Support  Command. 

(2)  During  the  period  55  unit  basic  ioacfc  wore  inspected 
in  USA6C,  Saigon,  73  in  ISASC,  Can  nanh  Ba:>  .  28  in  USAbC,  iui  Nhon; 
Quarterly  inspections  of  Depots  and  ASPs  ■  e  conducted  at  yxi  Nhon, 
An  Idle,  Ploiku,  Long  Binh,  Vung  Tau,  Tan  Son  Nhut,  Phan  ilang  and 

Tuy  Hoal 


(3)  The  inspectors  conducted  surveys  of  ammunition 
descharge  operations  at  iui  Nhon,  Cam  Ra.h  Bay,  Cogido  and  Vung  Tau, 
Results  of  surveys  wore  furnished  Director  of  Transportation  of  the 
appropriate  support  command  for  necessary  corrective  action,  includ¬ 
ing  submission  of  waiver  requests.  Inspectors  provided  assistance 
in  preparing  waiver  requests  for  Qui  Nhon  port  and  Can  Ranh  Bay  port 
activities . 


(4)  Waiver  request  on  Long  Binh  Depot  ammunition 
storage  was  reviewed  in  detail  and  submitted  to  higher  headquarters, 

(5)  During  the  period  18  malfunction  reports  were 
received  and  processed.  Necessary  suspension  notices  and  pre¬ 
liminary  malfunction  report*  were  forwarded.  Four  (4)  on  site 
investigations  of  malfunctions  w^re  conducted. 

(6)  During  the  past  ten  months,  nine  malfunctions  of 
105mm  Hi  ammunition,  fuzed  with  the  1.51 A5  series  ?D  fuzes  have 
occurred.  This  nurabe  seems  high  and  the  Commanding  General 
expressed  concern.  A  technical  evaluation  must  be  made  to  detex mine 
if  the  high  number  of  malfuncti  ns  is  a  result  of  a  greater  expend¬ 
iture  rate  or  is  a  function  of  deteriorating  fuzes  resulting  in  a, 
higher  failure  rate',  .in  2C  October,  a  letter  to  Commanding  General, 
,U8  Army  t 'unit ions  Command,  set  forth  the  computed  failure  rates  in 
.Vietnam,  asKing  if  our  high  number  of  failures  versus  issue  rate  is 
abnormal  when  compared  to  world-wide  experience-. 

b.  Renovation  Activities. 

( 1 )  Refuzing  of  81 mm  HE  (H43a1  round  with  Fuze 
K52A1)  continued  during  period  with  production  of  119,000  rounds; 
total  production  since  program  initiation  is  395,903’.  Approximately 
151,00  rounds  remain  to  be  refused;  estimated .completion  date  is 
January  1967.  Of  the  151,000  rounds  re; aini  g  to  be  refuzed, 
approximately  25,000-30,000  rounds  also  require  replacement  of 
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Ignition  systems.  These  operations  will,  beginning  in  December 
1966,  be  performed  concurrently. 

(2)  At  the  request  of  DCG,  1st  logistical  Command, 
hr.  Lloyd  Cunningham,  GS-12,  of  the  Maintenance  Management  Dir¬ 
ectorate,  Ke-.  d quarters  US  Arr.y  Amnunitio:  Procurement  and  Supply 
Agency  (a?SA)  arrived  in  Vietnam  for  90  days  TDY.  Purpose  of  his 
visit  i3  to  make  a  detailed  study  ol  existing  c  'nditions  which  will 
affect  the  degree  of  maintenance  and  renovation  which  will  even¬ 
tually  bo  required  in  Vietnam.  He  will  prepare  a  complete  plan 
for  an  overall  renovation  program  including  equipment  requirements, 
building  requirements,  and  a  proposed  permanent  DaC  organization 
with  skills  and  grade  structure  appropriate  for  accomplishing  the 
program.  The  plan  will  be  completed  by  25  November. 

(3)  There  is  no  change  in  previously  reported  plans 
to  modify  (refuze)  81mm  ft?  and  60mra  HE  ammunition  upon  completion 
of  the  current  8lnm  HE  program. 

c.  Explosive  Ordnance  Disposal  activities : 

(1)  During  this  reporting  period,  the  nine  SOD  activit¬ 
ies  responded  to  1,927  incidents  throughout  Republic  of  Vietnam. 

SOD  presented  63  Explosive  Ordnance  Reconnaissance  courses,  training 
3,814  personnel  in  the  recognition,  identification  and  associated 
hazards  of  various  munitions. 

(2)  The  JOD  units'  capabilities  wexj  greatly  increased 
by  the  receipt  of  aK/VUC-46  radios.  To  date,  five  of  the  nine  units 
have  received  these  radios.  Through  the  use  of  these  radios,  the 
units  maintain  better  control  over  the  "on-site"  tear, is  supporting 
combat  operations, 

(3)  On  28  Octooer  1966,  EJD  personnel  were  called  to 
assist  in  clearance  operation.,  after  the  Long  Binh  Ammunition  Depot 
explosion,  \iith  the  assistance  of  Navy,  Air  Force  and  Vietnamese 
20D,  Army  EOD  located  and  removed  1,024  8"  projectiles  and  503 

105mm  cartridges  during  the  initial  three  days  following  the  explosion. 

(4)  The  533d  Ordnance  Detachment  (EDO),  received  and 
distributed  an  Explosive  Ordnance  Reconnaissance  Handbook  which  was 
composed  by  533d  Ordnance  Detachment  and  published  by  Military 
Assistance  Command,  Vietnam,,  This  52  page  book  briefly  discusses 
the  various  munitions  being  used  in  Vietnam,  data  on  emergency 
destruction  of  ammunition  and  demolition  procedures. 

(5)  The  191st  Ordnance  Battalion  arrived  ao  Can  Ranh 
Bay  on  1  October  1966  with  its  organic  EOD  section  consisting  of 
one  officer  and  eight  JM.  Since  their  arrival,  two  additional  men 
have  been  assigned  to  bring  the  .COD  section  to  TIE  strength. 
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d.  Ammunition  Suvoly  Activities: 

(1)  During  the  quarterly-  a?SA  liaison  visit  to 
Vietnam,  CG,  ISAnV  and  GG,  1st  Logistical  Command  were  advised 
that  certain  i-eus  of  Class  V  munitions  were  either  in  world-wide 
short  supply  at  the  tins,  or  would  be  in  the  near  future.  The 
Directorate  of  Ammunition  immediately  began  an  intensive  and  com- 
rehensive  analysis  of  tho  currant  and  projected  supply  status  of 
the  29  items  so  indicated.  This  analysis  was  forwarded  to  Head¬ 
quarters  USaaV  where  it  was  reviewed  and  Available  Supply  Bates 
(AShs)  were  established/  Prior  to  t>is  analysis,  ADHs  hhd  been 
established  on  five  items ;  this  analysis  resulted  in  AS4s  on  an 
additional  1C'  Class  V  items, 

(2)  The  supply  was  hand -carried  to  Headquarters 
LDm-i?AC  by  representatives  of  Headquarters  L LABV  and  Headquarters 
1st  Logistical  Command  where  briefing  were  held  for  CiiCeSAxlPAC 
staff.  Subsequently,  the  briefings  was  presented  to  the  DA  staff. 

In  addition  to  establishment  of  AShs,  the  1st  Logistical  Command 
analysis  had  a  bearing  on: 

(a)  Establishment  of  a  DA  Ammunition  Allocations 

Committee. 

(b)  Establishment  of  a  series  of  systematic 
replenishment-drawdown  charts  to  assist  in  1st  Logistical  Conmand 
management  of  tho  29  items. 

(c)  Collection  of  data  to  up-date  USaaV  semi¬ 
monthly  on  issues  to  using  units,  thus  enabling  USAi.1V  to  get  an 
indication  of  tho  effectiveness  of  AS.;s  established, 

e.  Effective  24  October,  Support  Com  and  Class  V  stock 
control  activities  began  reporting  recipients  of  daily  issues. 

On  a  monthly  basis,  reporting  depots  will  forward  to  1G2d  Stock 
Control  Detachment  copies  of  all  Da  Forms  581  which  have  been  filled 
for  Free  World  Forces.  These  Forms  581  will  serve  as  back-up  for  a 
new  quarterly  report  of  issues  to  Free  world  Forces, 

f.  On  28  'October  at  approximately  2030  hours.  Long  Binh 
Ammunition  Depot  came  under  attack  from  VC  snail  arms  and  mortar 
fire.  Additional  VC  elements  were  able  to  place  satchel  charges 
on  two  pads  of  anrunition  (l  pad  of  8"  HE  projectiles  and  1  pad 
of  105mm  HE).  At  approximately  2110  hours  the  pad  of  8"  HE  pro¬ 
jectiles  exploded,  scattering  8”  projectiles  over  a  wide  area,  and 
starting  fires  on  adjacent  pads  of  105  HE  and  unserviceable  175mm 
propelling  chary  s.  Fires  on  all  pads  had  been  extinguished  about 
45  minutes  after  ignition.  At  first  light  on  29  October,  EDD  per¬ 
sonnel  found  an  additional  satchel  charge  on  a  pad  adjacent  to  the 
8"  HE  projectile  pad.  This  second  charge  did  not  function  and  was 
removed  by  E0D  personnel.  Ammunition  losses  were: 
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12,805 

8"  Ko  Projectiles 

176 

105mm  Smk.  Ned 

1,440 

105mm  HE  w/fuze 

1,218 

105mm  HE  w/o  fuze 

4,194 

175mm  unserviceable  prop 
charges  waiting  destruction 

None  of  thoso  losses  were  significant  in  relation  to  our  overall 
stock  position  and  the  known  input  of  these  items  for  November. 
Detailed  after  action  report  attached  at  Inclosure  18. 
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19.  (c)  dLiJcttwat^  of  i:aT!'T. :iai:ce. 

a.  The  50Q  Gallon  Collapsible  Drum  repair  facility  became 
operational  at  ini  Nhon  on  25  June  1966.  The  repair  facility  had 
been  relocated  from  Cam  itanh  Bay  in  Fay  1966.  Production  rate  of 
the  plant  has  shown  considerable  improvement  in  the  past  few  months., 

b.  Initial  shipments  of  standard  rough  terrain  forklifts, 
both  6,000  and  10,000  pound  capacity,  began  to  arrive  in  nVIT,  Two 
each  6,000  pound  and  2  ea  10,000  RT  lifts  arrived  at  Saigon,  Cam 
Ranh  Bay,  and  Oui  Mhon  to  be  used  initially  as  training  vehicles.. 
Training  was  conducted  in  the  Saigon  area  by  the  New  Equipment 
Training  Team  during  the  period  covered  by  this  report, 

c.  The  standard  full  tracked  tractor,  the  Catspillar  D7E, 
arrived  in  country  in  significant  quantities.  Standardization  has 
been  partially  implemented  in  the  Saigon  area  for  iSti  Engineer 
Brigade  and  divisional  units.  Issue  of  these  new  tractors  has 
resulted  in  a  significant  decrease  in  deadlines. 

d.  Construction  of  maintenance  facilities  b3,‘  the  Vinncll 
Corporation  at  Cam  Ranh  Bav  continued.  The  Vinnell  Corportation, 

of  Alhambra,  California,  has  a  contract  to  provide  for  the  establish¬ 
ment  and  operation  of  fully  equipped  direct  and  general  support 
maintenance  shops  for  t;  e  repair  of  engineer  and  .other  selected  equip¬ 
ment  in  the  Can  Ranh  Bay  Support  Command. 

e.  Faintenance  training  on  the  AH/GRC-106  Radio  Set,  at 
the  GS  level  has  been  conducted  in  the  Saigon,  (iui  Nhon  and  Cam  Ranh 
Bay  areas  by  Ir.  George  Flansburg,  General  Dynamics  Corporation 
Technical  Representative.  Faintenance  instruction  is  planned  to 
include  all  US  Army  Do/GS  activities  in  AVN  supporting  this  equip¬ 
ment.  The  training  cycle  is  programmed  through  December  1966. 

f.  A  cyclic  overhaul  program  has  been  established  with 
USAECQF  for  Ai/GIU-1  Rawin  Sets  and  AN/P?S~4  and  aT/TPS-33  ground 
surveillance  radar  sets,  Sets  meeting  overhaul  criteria,  outlined 
in  S3  1 1-464,  will  be  evacuated  to  CONUS  upon  receipt  of  replace¬ 
ments  sets.  In  conjunction  with  the  cyclic  overhaul  program,  all 
assets  of  aN/?PS-4  Radar  Sets  wi? 1  be  converted  to  the  AN/PPS-4  A 
model.  This  program  is  scheduled  as  follows* 

(1)  AN/G  D-1  Rawin  Set,  Initial  shipment  from  CONUS, 
of  three  sets  in  November  1966  and  one  set  per  raontn  thereafter 
until  replacement  of  all  in-country  assets  has  been  accomplished. 

(2)  aIJ/?^S-4  iiadar  Set,  Initial  shipment  of  ten  sets 
por  month,  starting  in  November  1966,  and  ten  sets  per  month  there¬ 
after  until  replacement  of  all  m -country  assets  requiring  cyclic 
overhaul  or  conversion  to  the  Mk"  model  has  been  completed, 
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(3)  Ah/VPS-33  Radar  Set.  Initial  shipment  of  five 
sets  per  month,  starting  in  Octobei  1966,  and  five  sets  per  month 
thereafter  until  all  in-country  assets  meeting  cyclic  overhaul 
criteria  have  been  completed. 


g.  receipt  of  three  each  aI:/lf?*)-4  counter  mortar  radar 
sets  by  1st  Logistical  Command  units  under  the  cyclic  overhaul 
program  has  been  confirmed  by  this  headquarters,  Replaced  sets 
will  be  evacuated  to  C0ELS  for  overhaul. 

h.  Data  has  been  received  from  several  sources  that  has 
permitted  the  computation  of  gross  maintenance  requiremen+s  and 
capabilities.  The  most  significant  data  was  furnished  by  tlie 
Combat  Development  Com;  and  iaintenance  Jigency,  Aberdeen  Proving 
Ground,  I'd,  idrich  stated  the  capability/  of  OSTt-A  units  in  terms 
of  maintenance  equivalents  and  assigned  maintenance  equivalents 
to  major  end  items  of  equipment.  This,  coupled  with  the  An  711-5 
report  of  .^1  711-140  items,  permitted  calculation  of  gross  require¬ 
ments  and  capabilities. 

i„  The  program  for  rebuild  of  equipment  for  FI  67,  68 
and  69  was  completed  in  August  in  a  joint  effort  with  Hq,  U8ARV. 

The  program  was  presented  to  Cl  ClSnnPAC  on  20-28  uug  and  was 
then  presented  to  DA  as  part  of  the  rebuild  program  for  3£a,  in 
St  Louis  1  -  3  Sep  "6.  The  study  showed  that  UoAnV  could  accomp¬ 
lish  10%  of  its  general  support  in  FI  67,  50%  in  FI  68,  and  90% 
in  FI  69.  In  country  general  support  units  are  currently  pro¬ 
gramming  the  rebuild  requirements. 

j. ,  A  composite  team  from  the  supply  and  maintenance 
directorates  studied  the  performance  of  the  Red  Ball  Express 
system  at  the  user  level.  The  study  provided  data  as  to  the  time 
required  for  the  requistioner  to  get  the  requisition  to  the  Saigon 
Red  Ball  Control  Office,  the  tir.e  required  to  get  the  items  in  uVK 
after  it  was  forwarded  to  ClliS,  a  d  the  accommodation  of  Red  Ball 
at  the  user  level.  The  nod  Ball  performance  study  was  presented  to 
the  Prepardodness  Investigating  Sub-Comnittee,  Senate  Committe  on 
Armed  Services  on  28  October  1966. 

k.  On  21  October  1966,  a  Supply  and  Iaintenance  Conference 
was  held  au  Headquarters,  1st  Logistical  Command .  Attending  were 
key  personnel  from  the  suppler  and  maintenance  organizations  within 
HVK,  Problems  d?  mutual  interest  and  concern  were  discussed. 


1,  Replacement  studies  for  100  selected  major  end  items 
have  boon  completed.  In  addition,  studies  wecu  conducted  for  5 
t.on  trucks,  2|  ton  trucks,  personnel  carriers  and  medium  tanks. 
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m.  As  a  result  of  the  anticipated  deployment  of  additional 
general  support  units  in  Dec  66  and  Jan  67  >  each  of  the  three  support 
commands  was  directed  to  establish  at  least  one  GS  unit  to  perform 
its  intended  general  support  mission.  This  will  reduce  whe  require¬ 
ments  for  evacuation  of  equipment  to  off-shore  maintenance  facilities 
and  will  expedite  the  return  of  a  limited  amount  of  equipment  to  the 
supply  system. 

n.  1st  Logistical  Command  i regulations  750-15  and  /50-16, 
establishing  procedures  for  management  of  PLL's  and  aSL’s  have  been 
published.  These  regulations  should  assist  subordinate  units  in 
review  and  purification  of  ?LL  and  ASBs.  a  theater  wide  program 
for  review  and  analysis  fo  all  ?LL/aSE3  by  assistance  teams  has 
been  developed  at  the  request  of  ISAhV. 

o.  The  program  for  retrograde  of  reparables  has  been 
fully  implemented.  A  total  of  2957  tons  were  evacuated  in  August 
and  September  1966. 

p.  Army  Audit  Agency  (AAA)  conducted  an  audit  of  the 
Headquarters  during  September  -  October  1966.  Fact  sheets  and 
charts  were  prepared  showing  the  supply  accommodation  of  the  1st 
Logistical  Cocmand  maintenance  effort. 

q.  The  first  replacement  weapons  for  the  1107/1-1 10  Gun 
Howitzer  replacement  program  are  awaiting  off  loading  at  Qui  Nhon. 

To  further  reduce  maintenance  difficulties  with  the  K107A*H0 
vehicle,  maintenance  training  teams  from  Ft  Sill,  OlfLahoma,  and 
Aberdeen  .Proving  Ground,  Id,  are  visiting  each  unit  equipped  with 
M07A-110  weapons. 

r.  Due  to  continuing  difficulties  vdth  the  105mm  Howitzer 
K106  and  155mm  Howitzer  HI 09,  two  maintenance  assistance  teams  from 
Weapons  Command  are  currently  in  country  visiting  units  equipped 
with  H108  and  HI 09  Howitzers. 

s.  Maintenance  responsibilit  for  the  Administrative  Use 
Vehicle  Fleet  within  1st  Logistical  Command  was  assumed  by  the  Dir¬ 
ector  of  Laintenance  during  the  month  of  august..  .Regulations  con¬ 
cerning  maintenance  standards  and  repair  parts  support  have  been 
published. 

t.  Continued  abnormal  failure  rate  of  the  5  ton  multifuel 
engine  has  been  the  primary  factor  for  this  command ' s  high  deadline. 

An  experiment  was  conducted  converting  tho  2%  ton  nultifuel  engine 
to  properly  perform  in  lieu  of  the  5  ton  multifuel  engine..  This  has 
proven  to  be  a  very  satisfactory  substitute  and  as  such  had  a  very 
favorable  effect  in  reducing  the  deadline  rate.,  hew  production 
design  5  ton  multifuel  engines  are  beginning  to  arrive  in  this  comnand. 
It  is  hoped  that  witn  the  new  improvements  a  longer  life  expectancy 
will  be  experienced. 
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n.  International  Harvester  Truck  Tractors  began  arriving 
during  this  reporting  period.  To  date  108  have  been  received  with 
1/2  still  due  to  arrive. 
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20.  (C)  DLJJJCTOxtAi'L  OF  PETROLS  Ur.': 

3.  Primary  difficulty  in  bulk  petroleum  distribution 
continues  to  be  shortage  of  shore  tankage  and  adequate  tanker  dis¬ 
charge  facilities.  During  the  past  three  months,  the  tank  farm 
at  Nha  Trang  (72,000  bbls)  has  been  completed,  as  has  the  initial 
112,000  bbl  fam  at  Qui  Nhon.  40,000  bbls  of  storage  have  been 
completed  at  Viang  Tau,  and  testing  has  started  oh  tank  fan  2  at 
Can  Hanh  Bay  (204»000  bbls)  with  service  tankage j  The  initial 

increment  of  9)000  ■ibis  of  bolted  steel  tankage  at  Pleiku  is  now 
operatiohal,  arid  the  4ui  Nhon  to  *n  He  pipeline  construction  is 
50#  completed.  Tanker  discharge  rates  at  Qui  Fhon  and  Vung  Tau 
continue  to  be  severely  restricted  due  to  lack  of  adequate  dis¬ 
charge  facilities, 

b.  Acceleration  by  i  bAF  of  deplo'nent  of  tactical  fighter 
squadrons  to  Tuy  Hoa  without  concurrent  earl'-  completion  of  bulk 
fuel  facilities  there  has  placed  strain  upon  IS  Airy  distribution 
system  and  forced  the  expansion  of  a  temporary,  combat  support 
system  into  a  semi-pen ranent  facility.  Additional  pipeline  is  now 
being  installed  to  enable  product  to  be  fumisied  directly  to  IbaF 
facilities. 

c.  Increased  staffing  of  the  petroleum  directorates  at 
support  com  and  level  has  improved  control  over  petroleum  distribution 

d.  A  problem  new  to  most  lb  Army  petroleum  personnel,  the 
supply  of  liquified  Petroleum  Gas  (LPG),  has  become  of  vital  concern 
to  the  petroleum  directorate,  as  requirements  for.  this  commodity 
are  outstripping  ca  nercial  petroleum  firms  ability  to  meet  ever-¬ 
growing  demands.  Use  of  LPG  had  originally  been  limited  to  certain 
Special  Forces  and  Advisory  Teams  and  Doer.  I  esses  in  the  Saigon  Area^ 
Outfitting  of  new  troop  messes  with  LPG  binning  equipment  and  expand¬ 
ed  use  in  the  field  have  sky  rocketed  the  LP-  demand.  An  TPG  tanker 
vessel  has  been  chartered  t->  assist  in  aoet-vg  t)  o  requirements,  and 
special  IPG  storage  facilities  to  augment  available  co-smercial  stor¬ 
age,  are  on  order. 


a;  The  aerial  delivery  of  bulk  fuels  'oy  "Flying  Tankers", 
C-130  and  C-123  aircraft  outfitted  with  palletized  internal  tanks 
and  pumping  systems,  has  been  re-instated  with  the  receipt  of 
improved  equipment  by  ISAF.  Current  equipment  allows  delivery  of 
5,000  gallons  bulk  fuel  (by  C-130)  with  an  average  total  aircraft 
ground  tine  of  12  minutes,  while  the  C-123  version  delivers  1,500 
gallons  in  about  the  sane  time. 

f.  As  the  useable  road  net  in  aVN  expands^  use  of  ground 
fuels  continues  to  increase.  While  it  has  not  yet  reached  the  levels, 
in  terms  of  gallons/man/day,  that' have  bean  experienced  in  previous 
conventional  warfare  operations,  if  current  trends  c  mtlnuc ,  it  will 
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likely  equal  or  eerccod  these  rat«s<?  TVir  m«o+  -s-x  x  _ 
is  that  +  .  x  ?  raLes*  Jhc  most  interesting  factor 

fnt  i  a  ur*-L^s  remain  low  in  their  ccnsumotion  of  ground 

*»“"»**“  t0  ToU^  H»  It  SuiU.S 

gr^nJ  U??0rt  and  combat  se^ice  support  units  are  very7 high  in 

SS  S3  SS5SS:  *• hsavy  uso  °f  wat“- 


6,  Bulk  fuels 
consumed  by  US  Forces  in  II, 
pel iod  is  as  shown  be lows 


consumption  in  thousands  of  barrels 
I- 1  and  IV  CTL.  KVN,  for  this  reporting 


AUGUST 

oEPT.jrBER 

OCTOBER 

Qui  Nhon 

J?-4 

136.9 

89.2 

86.7 

Avgas 

37.3 

39.6 

18.5 

Kogas 

42.0 

64.9 

49.5 

Diesel 

30, S 

7'  ^ 

41.6 

Cam  iianh  Bay 

JP-4 

326.6 

331.9 

322.9 

Avgas 

*9.1 

27,2 

39.0 

liogas 

51,8 

59,5 

72.4 

Diesel 

73,5 

83.1 

84.2 

Saigon 

JP-4 

377.9 

376.9 

455.0 

Avgas 

48.3 

45.5 

70.5 

I  ogas 

32.4 

32.8 

79.0 

Diesel 

48.6 

72,6 

145.5 
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21 .  (rOlO)  DL.t  T  SEaV-uCES. 

a.  During  the  period  1  August  1966  -  31  October  1966, 
Quartermaster  field  bakeries  produced  4,647,852  pounds  of  fresh 
bread.  Quartermaster  laundries  processed  2,863,313  pounds  of  laundry, 
and  mobile  bath  facilities  gave  542,646  baths. 

b.  The  arrival  of  the  573d  Supply  and  Service  Company  did 
not  raise  the  laundry  capability  in-country  because  the  unit  did  not 
have  its  TOE  laundry  equipment.  The  Headquarters  and  Headquarters 
Company,  532d  Supply  and  Service  Battalion,  arrived  without  its  bakery 
equipment,  which  is  on  board  ship  bound  for  AW;  however,  the  532d 
bakery  personnel  are  now  operatirg  a  bakery  previously  operated  by 
the  226th  Supply  and  Service  Company  at  Tuy  Hoa. 

c;  Eight  bdth  units  were  located  in  the  Saigon  Field  Depot 
and  distributed  to  the  following  units:  226th  Supply  and  Service  Bat¬ 
talion,  four  each;  185th  Maintenance  Battalion,  two  each  (for  mantenance 
float) ;  96th  Supply  and  Service  Battalion,  one  eachj  and  15th  Support 
Service  Company,  one  each. 

d.  Arrangements  were  made  to  air  ship  four  drors  and  two 
washers  to  the  88th  Supply  and  Service  Battalion  to  be  used  by  the 
573d  Supply  and  Service  Company. 

o.  Fifty  engines  neodod  for  the  engine-generators  on  the 
laundry  drying  tumblers  arrived  in-country.  These  engines  will  be 
a  very  large  factor  in  cutting  down  the  amount  of  deadlinod  equipment. 

f.  OS  Army  Mobility  Equipment  Command  (USAEEC)  has  taken 
action  to  effect  shipment  of  24  new  Eidel  laundry  units  to  Vietnam, 

Ten  will  go  to  Saigon  Support  Command,  four  to  Cam  Ranh  Bay  Support 
Command,  and  ten  to  Qui  Nhon  Support  Command.  Distribution  is  based 
on  combat  support  missions. 

g.  On  1  September  1966  the  Personal  Effects  Depot  of  the 
OS  Army  Koruary,  Vietnam,  became  operational.  Since  1  September, 

431  cases  have  been  received,  and  172  cases  have  been  shipped  to  next 
of  kin  as  of  25  October  1966.  Summary  Courts1  reports  completed  as 
of  25  October  1966  arc  170. 

h.  There  were  1,505  remains  processed  through  the  US  Any 
Mortuary  during  the  period. 
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22.  (U)  **«_>oTQiUvTji  Ui(  GoitUwlj  w  1} f  a.- :. , 

a,'  On  IS  September  1966  tho  Supply  Directorate  was  re¬ 
organized  on  functional  lines  as  per  tho  dia gran  below: 


b.  A  Supply  Management  Branch  was  organized  in  order  to 
devote  a  full  tine  effort  to  the  pure  uanagonent  aspects  of  general 
supply  activities,  including  the  preparation  and  revision  of  Log  Command 
Supply  Bulletins,  and  detailed  studies  on  requirements  and  objectives, 

c,  During  the  week  of  6-12  October  1966,  a  storage 
liason  visit  was  wade  frou  office  of  AC  of  S,  G-4,  Duhni-hC.  The  visit 
included  a  tour  of  the  506th  Field  Depot;  Can  Aanh  Bay  Depot,  and  tho 
qui  Ilhon  Depot,  The  visit  concentrated  on  the  Storage  Management 
Frograu  and  space  utilization  ar.d  reporting  policies  ana  procedures, 

Tue  USju'tF AC  reprosoiitc  tivos  provided  the  latest  information  on  USAEFAC 
policy  and  has  sent  helpful  storage  management  check-lists  and  regulations 
to  thi6  commanq. 

c,  The  first  c  mplcte  shipment  of  apples  and  oranges  frou 
CONUS  arrived  to  institute  a  policy  of  ono  piece  of  hand  fruit  for  everyone 
in  HVH  each  day.  Apples  and  pears  will  be  procurred  frou  western  pacific 
sources  until  such  tine  ns  the  CONUS  supply  line  is  full. 

a.  Tho  temporary  shortage  of  Sundries  Packs  has  bson  over¬ 
come  by  the  receipt  of  ?00U  packs  at  qui  Nhon  from  Okinawa;  3000  at  Cam 
Utah  Bay  Depot  frou  Cudu’3,  and  tho  assembling  of  10, COG  at  the  506th  Fiolc. 
Depot,  Saigon. 
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f.  During  the  reporting  period  a  uistn’oution  of  3 >493 
Tont  Genet'S.!  Purpose  Medium  and  574  Tent  General  Purpose  Large  vss  effected. 


g.  The  506th  Field  Depot  is  now  designed  ss  the  central 
repository  for  all  a  .ards  and  decorations.  Units  throughout  RVN  sub¬ 
mit  their  requirements  to  US.uiV  for  approval  which  are  forwarded  through 
1st  Logistical.  Command  to  the  506th  field  Depot  for  issue.  USAAV  computes 
monthly  a  90  day  requirement  for  awards  based  on  experience  factors  and  the 
506th  Field  Depot  uses  this  computation  as  requisitioning  objectives  and 
requisitions  direct  to  GOi.iJS.  Awards  and  decorations  are  airlifted  to 
H VN  monthly. 


h.  Department  of  Arty  Civilian  Depot  Assistance  Teams  cont¬ 
inue  to  arrive  and  rotate  every  90  days.  Cuirontly  we  have  43  DAC's  divided 
between  the  Depots  in  Saigon.  Can.  Ranh  Bay  and  Qui  Nhon.  A  Packaging 
Team  arrived  from  the  US  Any  Natick  Laboratories  for  on  site  deter¬ 
mination  of  packaging  requirements  best  suited  for  shipment  to  Vietnam, 

A  tcaia  of  eight  supply  management  specialists  from  the  Army  Material 
Command  arrived  in  Vietnam  to  provide  assistance  in  reviewing  depot 
requisitioning  objectives.  The  team  is  in  the  process  of  wording  in  each 
depot  and  assists  in  reviewing  stockago  objectives,  requisitioning 
objectives  and  procedures  used  for  determining  criteria  and  computations. 

The  team  chief  is  Lt  Col  itaym.nd  Cantaral  from  Hq  US  Army,  Army  Material 
Command , 


i.  Nine  ice  plants  are  operational  to  provide  potable 
ice  to  troops  where  it  is  not  locally  available.  A  total  of  50  ice 
plants  of  15  ton  capacity  will  be  constructed. 
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23,  (FOOD)  DIKiCJOtiAlE  OF  fclUfcFCttMIOH. 

a,  Rail,  Tbnnages  moved  by  rail  have  increased  considerably 
over  the  previous  reporting  period.  It  is  anticipated  that  during  the 
next  reporting  period  backhauls,  i.o,,  Dalat  to  Nha  Trang,  will  increase. 


FROM 

AUG 

SEP 

OCT 

Saigon 

Di  An/Bicn  Hoa/Xuan  Loc/lhu  Due 

3066..- 

2334.2 

3041.3 

Nha  Trang 

Phan  liang/Dalat/Thap  Chcm 

714.8 

889.4 

2136.5 

Qui  Nhon 

Phu  Cat 

2329.0 

570.7 

996.0 

b,  Port. 

(1)  Port  operations  and  throughput- increased  in  the 
period  August  through.  October.  In  October,  a  record  volume  of  tonnage 
handled  and  discharged  has  been  achieved  by  1st  Logistical  Command  ports. 
During  the  reporting,  period,  new  one  month  highs  were  recorded  by  Saigon, 

Cam.  Ranh.  Bay  and  iiui  Nhon.  Fort  operations  at  Vung  Ro,  which  began 

in  September,  reached -12,309  STQN  discharged  in  October.  Inclosure  19 
gives  port  operation  statistics  for  1st  Logistical  Command  ports  and 
Inclosure  20  reflects  ships  status. 

(2)  western  Area  MTKIS  has  instituted  a  program  whereby 
eyery  hatch  on  a  ship  has  a  key  pallet  marked,  or  a  set  of  cargo  slings 
attached  for  easy  identification  of  the  first  pallet  to  be  discharged. 

The  above  information  has  been  disseminated  to  the  ports  in  Vietnam. 

(3)  A  query  has  been  received  as  to  the  feasibility  of 
employing  more  Sea  Train  type  vessels.  All  ports  have  received  these  vessels 
with  enthusiasm  as  they  discharge  quickly  and  can  be  backloaded  with 

up  to  21,000  MTON.  They  are  excellent  carriers  of  unit  equipment  and 
large  amounts  of  wheel  or  tracked  vehicles. 

(A)  Port  improvement  has  progressed  significantly 
with  the  opening,  of  four  barge  sites  at  Newport  near  Saigon,  Vung  Ro 
Bay  near  Tuy  Hoa,  and  the  opening  of  a  new  channel  and  a  berth  of  tho 
De  Long  Pier  at  i„ui  Nhon  on  17  October  1966.  The  ammunition  pier  at 
Cam  Ranh  Bay  was  finished  by  the  end  of  October,  however  a  small  amount 
of  dredging  must  be  accomplished  before  the  first  vudsel  can  move  into  a 
berth. 


(5)  UIC  cargo  (TO&E.  equipment)  started  to  arrive  in 
noticeable-amounts  at  ports  during  August  T966,  and  at  present  re¬ 
presents  a  major  portion  of  the  cargo  handled  in  this  theater.  A 
Cargo  Disposition  Instruction  (CDl)  is  prepared  for  each  vessel  with 
UIC  aboard,  and  sent  to  tho  port  of  discharge  with  appropriate  Identifying 
and  shipping  instructions,  to  prevent  delay  in  discharge  and  forwarding  to 
destination. 
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(6)  Late  arrival  of  ocean  manifests  arc  reported  bi¬ 
weekly  to  iJAKUlTS  via  PAMPA  telocon  for  ocean  vessels  which  have  an 

ETA  of  two  weeks  or  less  at  ports  i.i  Vietnam. 

(7)  A  projected  tonnage  report  has  been  developed 
to  inform  the  Commanding  General,  1st  Logistical  Coimiand,  and  to  as.  ist 
port  commanders  by  providing  advance  information  for  discharge  operations. 
*11118  report  previews  by  two  weeks  all  vessels  due  at  ports  in  Vietnam  and' 
includes  a  breakout  of  cargo  by  major  commodity  with  tonnage  figures. 

e,  Vehicle^  Truck  performance  figures  Inclosure  21. 

(1)  On  10  September  1966,  United  States  Arty  Vietnam 
approved  tho  allocation  of  vehicles  to  support  commands  rather  than  to 
individual  transportation  motor  pools.  Each  support  command  now  has  one 
Transportation  Motor  Pool  with  all  others  designated  as  sub-pools.  Res¬ 
ponsibilities,  maintenance,  and  spare  parts  re-supply  are  not  effected 
by  this  change.  Support  command  allocations  permit  changing  of  adminis¬ 
trative  vehicle  assets  within  the  commands  vlthout  approval  of  United 
States  Army,  Vietnam. 

(2)  In  October  1966,  Philcc-Fcrd  Corporation  was 
awarded  a  contract  for  the  operation,  maintenance  and  management  of  200 
commercial  design  stake  and  platform  trucks  in  the  Saigon  area,  Scheduled 
date  for  conaoncement  of  operations  is  1  January  1967.  This  contract 

is  tho  first  to  award  compensation  on  an  incentive  compensation  basis. 
Areas  of  incentive  compensation  to  the  contractor  are  costs  of  contract 
operation,  portal  to  portax  travel  time,  and  vehicle  availability. 

(3)  Administrative  Vehicle  status  is  as  follows: 


TOEtvL  VEHICLES  ON  Hid© 

AUTHORIZED  31  OCT 

USASC,  Saigon  936  865 

USASC,  Cam  Ranh  Bay  431  268* 

USASC,  Cwi  Nbon  489  199* 


*  Includes  23  vehicles  accepted  for  transshipment  from 
Saigon  to  Qui  Nhon,  and  30  vehicles  accepted  for  trans-shipment  from  Saigon 
to  Cam  Ranh  Bay. 

d.  Air.  On  15  October  1966,  tho  CV-2  aircraft  allocated 
to  tho  lot  Logistical  Command  was  tranBfcrrod  to  the  C expanding  General, 

US  Arny  Support  Comand,  Qui  Nhon,,  in  order  to  support  intensified 
operations  in  the  I  and  II  Corps  Tactical  7onos. 

e.  Coordination  of  Civilian  Contracts.  Contracts 
as  reported  for  last  reporting  period  continue  in  effect.  Only 
sizeable  xew  contract,  Fhxlco,  is  explained  in  paragraph  c(2)  above. 
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Son  Shut  '«ref^rS^,di^11^™“e0P?21!s  "**>*’*  «*  Ian 
air  transportation  to  fwi ^  obtaining  prosit  in-country 
lished  with  8th  SS  tT" tion‘  Coordination  was  r.oconpT7 
ensrgancy  TDY  priority.  advance  parties  now  move  under 
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(U)  iJXiu-iCTOi'uh.'j]xj  Vi?  liiiajiClfcij 

a.  Major  Patricia  Accountious,  AiiSC,  transferred  fraa  u 

the  3d  Field  Hospital  to  Headquarters  Detachment,  44th  Medical  Brigade, 

and  serving  as  a  member  of  this  directorate,  was  desigmted 'as  Staff 
Dietition,  44th  Medical  Brigade,  and  Dietary  Consultant  to  the  US  Amy 
Vietnam  Surgeon's  office. 

b.  A  detailed  medical  troo_  study  of  the  medical  re¬ 
quirements  for  Vietnam,  not  previously  accomplished,  was  conducted  and 
approved  by  1st  Logistical  Command  and  the  Surgeon's  Office,  US  Aray 
Vietnam,  This  well  documented  study  was  used  by  i'-c>  Army  Vietnam  at 
the  September  CIHCPAC/USAHPAC  Conference » 

c.  In  the  interest  of  economy  of  personnel,  and  for 

more  efficient  operations,  the  official  office  of  the  Directorate  of  Medical 
Service  was  relocated  from  the  1st  Logistical  Command  Headquarters  to  the 
44th  Medical  Brigade  area.  A  liaison  office,  staffed  by  44th  Medical 
Brigade  personnel,  will  remain  located  within  the  headquarters  area. 
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25.  (U)  HmjOfcaiiaiS  AKu  HEALt. UVULAS  D^CX^IT. 

a.  Captain  itichard  E,  Sander  assumed  command  of  the 
detachment  on  26  September  1966,  replacing  Captain  itonala  C,  Fayette. 

b.  Three  prefabricated  billets  under  construction  are 
expected  to  be  completed  in  early  November  and  a  detachment  day  room 
and  enlisted  men's  club  will  be  completed  in  the  very  near  future. 
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1  *  (U)  SPECIAL  ASSISTANT  FCac  dtiTdRlAii  Rma-LiiiajOS. 

a.  Item;  Cargo  delayed  due  to  lack  of  cleaning. 

Discussion:  Ail  cargo  offered  for  shipment  must  be  as 
clean  as  possible.  The  Air  F0rce  has  redacted  cargo  as  hazardous  on  numerous 
occassions  because  it  was  dirty,  greasy,  or  leaking  oil.  Retrograde 
cargo  to  CONUb  or  Okinawa  has  been  quarantined  by  Department  of  Agri¬ 
culture  officials  because  of  clods  of  dirt  or  vegetation  sticking  to  it. 

Observation:  It  is  essential  that  all  cargo  be  as  clean 
as  possible  before  being  offered  for  shipment, 

b.  Item:  Cargo  lost  or  mis  sent  because  of  improper  markings. 

Discussion:  Proper  shipping  documentation  must  be 
neatly  and  securely  placed  on  cratos  and  containers.  It  is  essential  that 
all  old  markings  be  obliterated,  an  Amy  shipper  once  used  an  AliVN  shipping 
crate  with  the  USAID  handclasp  markings  still  on  it'.  Cargo  handlers 
merely  glanced  at  the  USAID  marking,  which  should  have  been  obliterated, 
and  put  the  crate  in  aRVN  channels.  Only  after  a  thorough  search  was 
the  Toargo  located  in  «.n  aRVN  depot. 

Observation :  Shipping  documentation  is  ap  important  as 
the  address  on  a  letter.  Care  must  be  taken  to  display  it  carefully  on 
shipping  containers. 


c.  Item:  Cargo  delayed  because  of  improper  use  of  Trans¬ 
portation  Control  Movement  Document  (TCKU), 

Discussion:  A  common  -listake  has  been  to  send  air 
cargo  destined  for  Pleiku  to  vui  Nhon  with  a  supplemental  addreas  of  Pleiku. 
This  causes  delays  because  the  cargo,  naturally,  goeE  to  Wui  Nhon  first, 
thon  awaits  an  aircraft  to  Pleiku.  Critical  cargo  has  also  been  lost 
because  the  shipper  neglected  to  put  the  name  and  phone  number  of  a 
contact  man  in  the  remarks  column  of  the  TCMD. 

Observation:  Addresses  on  TCKD's  should  be  filled  out  in 
terms  of  direct  channel  shipment .  The  remarks  column  of  the  TCKD 
should  contain  sufficient  information  to  enable  cargo  handlers  at  the  other 
end  in  identifying  addressee. 

d.  Item:  Abuse  of  Priorities  System, 

Discussion:  The  unrealistic  use  of  01  and  02  shipping 
priorities  has  caused  unnecessary  backlogs  at  air  heads.  If  traffic  on  the 
air  channels  is  relatively  heavy,  it  does  no  good  to  assign  a  high  ship¬ 
ping  priority  to  a  shipment,  then  drop  it  off  at  the  air  head,  because  it 
only  goes  to  the  end  of  the  line  behind  other  01  and  02  shipments.'  It  is 
often  much  faster  to  ship  cargo  by  LST  or  other  surface  means  rather  than 
push  01  and  02  shipments  into  the  existing  paleup. 

Observation:  Cere  must  be  taken  when  assigning  shipping 
priorities.  Abuse  of  the  system  is  self  defeating. 
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Item:  Chaplain  Assistants,  The  number  of  assistants  assigned 
and  their  distribution  is  adequate  for  the  needs  of  the  command.  However, 

21  of  these  assignments  are  excessive  to  current  authorization  tables. 

Discussion  :  Adjustments  to  the  authorization  tables  for 
chaplain  assistant  spaces  have  not  kept  pace  with  the  rapid  growth  of  the 
command,  TDs  for  both  Win.  Nhon  and  Cam  rtanh  Bay  support  commands  omit 
all  assistant  spaces,  accounting  for  9  out  of  the  21  excesses.  Activation 
of  CCSTAit  units  account  for  an  additional  six  assistants  in  DS  type  units 
where  adequate  coverage  dictates  the  continuing  need  for  both  chaplain*  and 
assistants.  The  remainder  are  double  slotted  to  cover  known  losses. 

Observation:  During  the  writing  of  ad jus tea  TDs,  partic¬ 
ularly  in  the  support  commands,  the  requirements  for  chaplain  assistants 
must  be  taken  into  consideration. 
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3.  (C)  PnO/OST  IARSHAL. 

a.  Item:  Security  Guards, 

Discussion:  The  lack  of  security  guards  is  a  problem 
that  continues  to  be  inherent  throughout  the  1st  Logistical  Command. 

Observation:  Requirements  for  security  guard  companies 
have  been  validated,  however  deployment  into  this  theater  has  been 
delayed.  Until  the  security  companies  are  operational  in-country 
the  problem  will  remain  critical. 

b„  Item:  Security  Barriers  and  Lighting. 

Discussion:  Physical  security  surverys  conducted  of 
facilities  within  the  connand  continually  reveal  deficiencies  of 
inadequate  barriers  and  lighting.  Since  the  construction  effort, 
which  utilizes  available  resources  to  the  maximum,  is  directed 
mainly  toward  combat  operations,  lower  construction  priorities  have 
been  established  for  logistical  support  activities.  Construction 
projects  have  not  included  the  completion  of  securit  measures  prior 
to  beneficial  occupancy.  Power  sources  are  not  adequate  to  meet 
light  requirements,  however,  the  introduction  of  power  ships  may 
alleviate  some  of  the  problem. 

Observation:  The  construction  requirements  have  been 
established.  However,  until  these  are  completed,  many  facilities 
will  remain  vulnerable  due  to  their  susceptibility  to  damage  or 
loss  by  various  hazards. 
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ft  4.  (c)  ACofs,  sajUiiinr,  piams  add  operatijks. 

a.  Item  T0&3  for  the  Quoxterraster  Air  Delivery  Company 
(TO&E  10-407E)  and  the  Quartermaster  Air  Equipment  Ate  pair  and  Depot 
Company  (TOE  -41 7D)  are  inadequate. 

Discussion:  T0&3»s  for  the  referenced  organizations  do 
not  provide  for  location  in  undeveloped  areas.  The  units  are  design¬ 
ed  to  operate  from,  fixed  locations}  therefore,  no  provision  is  made 
in  the  TOE  for  operation  in  locations  such  as  Vietnam. 

Observation:  TOE  10-4073  and  TOE  10-41 7D  should  have 
sufficient  tentage  and  flooring  included  as  tfABTOC  items  to  enable 
them  to  operate  from  field  locations. 

b«  Item:  Diversion  of  Incoming  units. 

Discussion:  During  the  period  1  August  1966  to  31 
October  1966  a  significant  number  ol  incoming  units  of  the  1st  Log¬ 
istical  Command  were  diverted  from  original  destinations  due  to  the 
changing  tactical  and  logistical  situation.  Some  of  these  diversions 
were  caused  by  a  change  in  destination  of  large  tactical  unite  such 
as  the  3d  Brigade,  4th  Infantry  Division,  which  was  diverted  from. 

Ban  He  Thout  to  Bear  Cat,  This  necessitated  a  revaluation  of  sup¬ 
port  requirements  which  resulted  in  the  diversion  of  some  logistical 
units. 


Observation:  Difficulties  were  experienced  in  obtaining 
approval  for  some  diversions  since  a  lead  tine  of  45  days  is  required. 
This  lead  time  could  not  always  be  met  due  to  last  minute  changes. 

This  resulted  in  equipment  having  to  be  unloaded  at  original  port  of 
debarkation  and  transshipped  to  the  new  destination. 
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5,  (  U )  ACofS  CUi  PTuOLLAA. 


Item  :  (3rd. ring  of  Finance  Detachments . 

Discussion:  The  practice  of  ordering  Finance  Detachments 
causes  inumerable  administrative  problems  inherent  w:.th  the  inabil  ity  of 
these  Finance  Detachments  to  operate  independently. 

Observations :  'TOdii  14-50GE  is  a  cellular  TOE  used  for  the 
purpose  of  creating  a  Finance  Section  of  sufficient  size  to  meet  the 
requirements  for  finance  service  in  £  given  area.  A  Finance  Section  is 
normally  comprised  of  a  Headquarters  (A- To  am)  Disbursing/Examination 
(F-Team)  and  either  a  Commercial  Accounts  (G-Team)  or  Funding  (1-Team), 

The  Finance  Detachments  presently  in  country,  anu  programmed,  result  in 
four  to  five  detachments  operating  within  one  oificv*  but  sti..l  retaining  unit 
identity  until  a  modified  TO.  E  can  be  processed. 
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64  (G)  ENGEEja. 

a.  Item;  YA CV  Advisory  site  construction. 

Discussion:  Continued  inflationary  pressures  in  Vietnam 
resulted  in  bids  for  construction  b;'  ^.''oo.l  contractors,  far  in  excess 
of  government  cost  estimates  despite  the  use  of  government  furnished 
materials. 


Observation:  A  proposed  modification  to  the  u&U  contract 
is  presently  under  study  to  establish  it&U  activities  at  the  larger 
KACV  elements,  wxth  mobile  teams  to  accomplish  maintenance,  repair, 
and  some  minor  construction  at  all  I.'ACV  sites,  eliminating  the  need 
for  local  contractors. 

b.  Item:  The  construction  of  an  ice  plant  requires  special¬ 
ized  technical  knowledge  not  available  in  most  engineer  units. 

Discussion:  Pacific  .Archetects  and  Engineers,  the  E&U 
Contractor  has  erected  most  of  the  ice  plants  in  Vietnam  and  has 
become  proficient  in  the  techniques  of  erection. 

Observation :  That  contract  personnel  can  be  utilized  to 
provide  technical  assistance  to  the  military  in  future  ice  plants 
constructed. 

L  c.  Item:  .POL  Construction  Materials. 

Discussion:  During  this  period,  POL  facilities  construct¬ 
ion  emerged  as  a  major  item  of  concern.  Originally,  specific  POL  con¬ 
struction  projects  had  been  requisitioned  usin..  a  color-code:’  system. 

For  instance, .the  orange  system  identified  a  100,000  barrel  tank  farm 
at  Cam  Ranh  Bay.  The  materials  for  each  project  did  not  arrive  in¬ 
country  at  the  same  time  however,  and  to  construct  a  facility  required 
"borrowing"  from  another  project's  assets.  Due  to  sporadic  and  unplan¬ 
ned  arrival  in  Vietnam,  POL  construction  materials  c  ^ntained  in  Project 
Code  YT3  lost  all  relationship  to  specific  projects  that  might  have 
existed  originally.  The  concept  of  maintaining  project  integrity  for 
POL  construction  materials  was  deemed  no  longer  practical  or  desireable. 
To  rectify  this  situation,  an  inventory  of  all  POL  construction  facil¬ 
ities  was  conducted  and  completed  by  1  October  1966.  Based  on  this 
inventory,  trans-shipment  of  components  required  to  assemble  complete 
project  stocks  was  direct  .d,  and  requisitions  for  missing  components 
were  submitted. 

Observation:  The  management  of  ?0L  construction  materials 
is  best  accomplished  on  a  line  item  basis,  ra:her  than  thru  use  of  a 
code  system.  Under  previous  procedures  an  ’unworkable  l el hod  existed 
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whereby  the  1st  logistical  Command  Director  of  POL,  the  USAitV  Engin¬ 
eer  Section  and  the  18th  Engineer  Brigade  were  attempting  to  jointly 
manage  POL  construction  materials.  Currently  management  is  accom¬ 
plished  under  one  agency,  the  Construction  Later ials  Branch  of  the 
Engineer  Office,  1st  Logistical  Command. 

d.  Item:  Prefabricated  Buildings, 

Discussion:  During  this  period  it  become  increasingly 
apparent  that  a  comprehensive  compilation  of  all  data  pertinent  to 
the  requisition,  shipment,  receipt  and  issue  of  prefabricated  build¬ 
ings  was  necessary.  Such  buildings  had  been  requisitioned  by  a 
myriad  of  agencies  such  as: 

1st  Logistical  Command 

US  Agency  for  International  Development  (USAID) 

Officer  In  Charge  of  Construction  (OICC) 

US  Army,  Vietnam  (USARV) 

Pacific  Architects  and  Engineers  (PA&E) 

US  Army  Pacific  (LoaRPaC) 

US  Army  I:obilit~  Equipment  Center  (USAl'dC) 

US  Army-Air  Force  Exchange  Service 

No  single  office  or  person  possessed  the  total  status  of  prefabricated 
buildings  destined  for  Vietnam.  Due  to  the  quickening,  pace  pi  the  con¬ 
struction  effort  in  Vietnam,  command  interest  in  this  problem  area 
increased  considerably  during  this  periods  The  Construction  1-aterials 
Branch  prepared  a  compilation  of  all  pertinent  information,  in  order 
to  provide  information  by  which  higher  headquarters  could  determine 
allocation  and  priorities  for  issue.  Compilation  was  done  in  book¬ 
let  form  and  contains  information  on  size,  quantity,  location  or 
destination,  source  of  procurement  and  othei  available  information, 
an  ha3  proved  to  be  a  most  effective  management  tool. 

Observation:  Whenever  for sible,  the  1st  Logistical  Command 
should  requisition  all  prefabricated  build  n=s  so  as  to  properly  receive, 
store  and  issue  these  items.  When  this  cannot  be  done,  this  command 
should  be  throughly  informed  of  actions  taken  by  other  agencies,  to 
insure  that  monitoring  of  the  overall  status  of  prefabricated  buildings 
may  be  accomplished. 
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e.  Item:  Depot  Operations. 

Discussion:  By  the  establishment  of  construction 
materials  supply  points  at  Pleiku,  Tuy  Hoa,  T&y  Nlnh  and  Xuan  Loc, 
the  customer  contacts  at  the  principal  depots  at  Saigon,  <&i  Nhon 
and  Cam  Ranh  Bay  have  been  reduced  considerably.  Supplies  reach 
the  consumer  more  rapidly  and  vehicular  transportation  requirements 
are  reduced. 


Observation:  Establishment  of  forward  area  construction 
material  supply'  points  has  proven  its  merit.  Alertness  to  the  desir¬ 
ability  of  creating  similar  supply  pqints  elsewhere  is  required. 

Lack  of  storage  space  and  personnel  dictates  that  these  supply  points 
oust  tvxporarily  be  lirited  to  high  tonnage  and  basic  construction 
items. 


f.  Item:  Construction  Materials  Supplied  to  Non-US  Army 

Forces. 


Discussion :  During  this  period,  support  provided  to 
other  than  US  Army  units  increased  considerably.  The  cotrion  construct¬ 
ion  materials  program  was  implemented  during  this  period,  requiring 
support  of  Air  Force,  Navy  and  Marine-  Corps  activities  in  the  II,  in 
and  IV  Corps  Tactical  Zones.*  The  Republic  of  Korea  Forces  increased 
their  troop  strength;  the  Australian  Forces  began  a  large-scale  con¬ 
struction  effort,  and  the  Philippines  Contingent  arrived  during  this 
period.  Substantial  support  was  rendered  the  Third  Marine  Amphibious 
Force  (III  KAF)  and  Inter-Service  Support  Agreements  required  supply¬ 
ing  such  agencies  as  USalD,  the  Combined  Studies  Division  end  the 
5th  Special  Forces  Group.  Under  emerge  cy  conditions,  material  was 
provided  to  Republic  of  Vietnam  military  units.  In  addition,  many 
contracts  were  negotiated  for  construction  projects  which  required 
goverriDsnt  furnished  materials. 

Observation:  The  1st  Logistical  Command  was  not  provided 
advance  notice  of  agreements  made,  contracts  signed  or  projects  plan¬ 
ned  on  many  occasions.  The  drain  on  available  resources  from  these 
unforeseen  requirements  has  been  substantial  and  the  items  which  are 
generally  required  for  these  unprogrammed  requirements  are  normally 
items  already  in  short  supply. 
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a.  Item:  Unauthorized  use  of  imprest  .tuna,  7< 

Discussion:  muring  the  recent  months,  there  hes  been  a 
noted  increase  in  tno  number  of  unauthorized  purchases  made  from  the 
imprest  fund.  The  following  action  is  taken  upon  receipt  of  information 
disclosing  a  possible  unauthorized  item  purchase: 

(1)  The  unit  ordering  officer  is  immediately  informed, 

(2)  The  comptroller  is  notified  of  tho  unauthorized 
purchase.  All  urut  ordering  officers  are  briefed  by  the  Small  purchase 
contr£  cting  officer  of  US  Army  Procurement  Agency,  Vietnam'  prior  to 
issuance  of  appointing  orders. 

Observation:  It  is  imperative  that  ordering  officers 
closely  examine  all  purchase  request  prior  to  initiating  pui chase  action 
to  insure  that  only  items  essential  for  mission  accomplishment  are 
purchased. 

b.  Item  :  ifo n-availa uij.it y  of  equipment  through  supply 

channels. 

Discussion:  The  property  administrator  of  the  Pacific 
Architects  am  Engineers  (PA&u,)  Contract  has  been  experiencing  difficulty 
in  obtain. Jig  government  furnished  property  through  supply  channels  for 
contract  performance.  Frequent  meetings  between  and  tho  506th  Field 
Depot  have  boon  held  to  confirm  the  fact  that  valid  requisitions  are  in 
existence.  A  command  looter  with  a  mac. line  lisoi-ig  oi  critical  items  of 
equipment  has  been  sent  to  the  Commanding  General,  Army  I-aterial  Command, 
requesting  thet  th-  National  inventory  Control  Points  provide  1st  Log¬ 
istical  Command  a  listing  of  all  it  mas  of  equipment  that  can  be  obtained 
through  supply  channels  by  31  December  1966.  if  equipment  can  not  be 
obtained  through  normal  supply  channels  prior  to  31  jo Comber  1966.  iA tE  will 
be  granted  procurement  authority  to  obtain  critical  items  of  equipment. 

Observation:  experience  has  shown  that  the  supply 
system  can  not  provide  equipment  to  InLu  m  the  time  frame  required. 
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8.  (C)  DLiECTOitATiS  OF  AMMUNITION. 

a.  Surveillance  Activities :  v 

Item;  105:nm  lalfuncticns. 

Discussion;  During  the  past  ten  months,  nine  malfunctions 
of  105mm  HE  ammunition,  fused  with  the  1:5 1 A5  series  PD  fuzes  have 
occurred.  This  number  seems  hi j,h  and  the  Commanding  General  expressed 
concern.  A  technical  evaluation  must  be  made  to  determine  if  the  high 
number  of  malfunctions  is  a  result  of  a  greater  expenditure  rate  or  is 
a  junction  of  deteriorating  fuzes  resulting  in  a  higher  failure  rate. 

f 

Observation;  On  20  October,  a  letter  signed  by  Commanding 
General,  1st  Logistical  Command  to  Commanding  General,  US  Army  Kunitions 
Command,  set  forth  the  computed  failure  rates  in  Vietium,  asking  if  our 
high  number  of  failures  versus  issue  rate  is  abnormal  wnen  compared  to 
world -wide  experience. 

Item:  Quarterly  Inspection  of  Ammunition  Depots  and 
Supply  Points. 


Discussion;  The  ua-tcrly  inspection  of  each  storage 
activity  is  conducted  by  the  Support  Command  resident  D.lC  Ammunition 
Inspector  (Surveillance).  Items  checked  include  suspension  and  release 
system,  surveillance  program,  quant itj/cli stance  violations  vs.  waiver 
requests,  storage  compatibility,  housekeeping,  renovation  operations, 
and  surveillance  records. 

Observation ;  The  numerous  deficiencies  noted  indicate 
the  urgent  need  for  establishment  of  a  surveillance  organization  at 
each  storage  activity  adequately  staffed  with  military  personnel. 
Training  and  frequent  monitoring  of  the  program  by  DAC  Ammunition 
Inspectors  is  essential.  The  Surveillance  Branch,  Directorate  of 
Ammunition,  Headquarters  1st  LogistV '1  Command,  ie-pre  gently  work¬ 
ing  on  development  of  an  extensive,  coordinated  surveillance  program. 

b.  Supply  Activities; 

Item;  Exceeding  ALilis. 

Discussion;  In  view  of  projected  shortage  of  certain 
items  of  Class  V  ararnvnition  it  was  necessary  to  establish  Available 
Supply  liates  (aSas)  for  23  items.  The  ASrts  were  communicated  to 
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using  units  through  IbartV  command  cha  nels  and  to  supply  points 
through  1st.  Logistical  Com  and  annumition  channels.  The  ASRs  were 
honored  more  in  the  bicach  than  in  compliance. 

Observation :  Both  customer  and  supplier  must  be  aware  of 
ASRs  established,  and  adhere  to  them.  Commanders  of  ammunition  supply 
activities  were  granted,  through  support  command  channels, authority 
to  make  partial  issues  when,  in  the  judgment  of  the  ASP  commander,  a 
request  was  excessive,  with  instructions  to  pass  the  problem  immediately 
to  this  headquarters  for  resolution. 
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9.  (C)  DLtSCTORATS  OF  I1AINTEJJANC3. 

a.  Item:  500  Gallon  Collapsible  Fuel  Drum  Repair  Facility. 

Discussion:  On  4  June  1966  the  responsibility  for  oper¬ 
ation  of  the  500  gallon  collapsiblo  fuel  drun  repair  facility  was 
transferred  from  tho  Car.  Ranh  Bay  Support  Command  to  the  Qui  Nhon 
Support  Conand,  Tho  facility  itself  was  moved  to  Qui  Nhon  and  it 
became  operational  on  25  June  1966.  Production  of  the  Qui  Nhon 
facility  has  gradually  increased  to  en  end-of-quarter  rate  of  20 
repaired  druns  per  day.  Although  current  production  is  air ost  double 
that  of  tho  previous  quarter,  a  backlog  of  unserviceable  drutis  still 
existed.  Additional  vulcanizors  were  received  at  the  repair  facility 
during  the  week  of  24  October,  and  this  added  equipment  should  enable 
the  facility  to  increase  production  even  noro. 

Observation :  The  receipt  of  the  additional  vulcanizers 
should  allow  the  lopair  facility  to  reduce  this  backlog  to  a  zero  level. 

b.  Item:  Standardization  of  Rough  Terrain  Forklifts. 

Discussion:  Initial  shipments  of  standard  rough  terrain 
forklifts,  including  the  training  vehicles,  have  arrived.  Fourteen 
each  6,000  pound  lifts  have  been  received  and  arc  being  distributed 
to  Saigon  and  Can  nanh  Bay.  No  significant  deadline  improver  ent  was 
noted  during  the  last  quarter  as  new  lifts  were  not  y^t  in  the  hands 
of  tho  users. 


Observation:  Advantages  of  having  standard  models  of 
1-JE  include  a  reduction  in  the  variety  of  repair  parts  required  for 
stockage  and  increased  maintenance  effectiveness  resulting  from  special¬ 
ization  and  rapid  identification  of  problem  areas  and  trends. 

c.  Iter.:  Standardization  of  Full  Tracked  Tractors. 

Discussion:  Initial  shipments  of  D7E  tractors  have  been 
issued  against  10th  Engineer  Brigade  and  divisional  TIE  authorizations 
in  the  Saigon  area.  The  19  tractors,  aboard  the  Baton  Rouge  Victory 
when  the  vessel  was  damaged  by  a  mine  on  22  August  1966,  are  still 
under  water.  The  tractors,  however,  are  to  bo  replace*  by  USA! 33  so 
that  TOE  standardization  for  the  Saigon  area  can  be  completed.  Dur¬ 
ing  last  quarter,  79  tractors  were  r^coibed  in  Saigon  and  75  have  boon 
issued. 


Observation:  Standardization  of  full  tracked  tractors 
will  significantly  reduce  the  high  dcadlone  rate  of  this  commodity 
which  has  been  experienced  in  the  past. 
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d.  Item:  Contract  1-  aintenance , 

Discussion:  Vinnell  Corporation  at  Cam  Ranh  Bay  began 
limited  maintenance  operations  during  the  past  quarter.  Although 
shops  have  not  been  completed,  Vinnell  maintenance  personnel  were 
dispatched  to  the  Cam  Ranh  Bay  shops  for  duty. 

Observation :  Contract  maintenance  in  RVN  has  proved 
highly  btnificial  to  the  maintenance  effort  in  those  areas  where 
there  is  a  shortfall  in  military  maintenance  capability. 

e.  Item:  Maintenance  Planning. 

Discussion :  In-country  assets  of  teletypewriter  sets 
TT-4,  TT-98,  and  TT-76,  in  troop  units,  because  of  age,  use,  and 
environmental  operating  conditions,  ar^  deteriorating  to  the  extent 
that  rebuild  of  these  items  will  be  required  in  the  forseeable  future. 
Nonavailability  of  replacement  sets  from  1st  Logistical  Command  or 
CONUS  depot  assets  preclude  an  overhaul  type  program,  as  outlined  in 
SB  11-464.  Additionally,  there  is  no  present  in-country  capability 
for  rebuild  of  trese  items.  Okinawa,  on  the  other  hand,  is  set  up  to 
handle  approximately  fifty  teletypewriter  sets  per  month  from  Vietnam 
on  a  repair  and  return  basis,  to  include  rebuild  if  required.  Present 
out-flow  of  teletypewriters  from  USAiiV  and  1st  Logistical  Command 
units  to  Okinawa  on  a  repair  and  return  basis  is  negligible. 

Observation:  lack  of  assets  prevents  a  direct  exchange 
type  overhaul  program-  To  accomplish  necessary  repair  to  efficiently 
sustain  current  RVN  tactical  and  administrative  operations,  it  will 
be  necessary  to  evacuate  subject  equipment  off-shore  for  rebuild  and/ 
or  overhaul. 

f.  Item:  Maintenance  Support. 

Discussion:  Deplo  ment  of  units  to  RVN  with  low-density 
equipment  has  resulted  in  considerable  difficulty  in  supporting  this 
equipment  because  of  the  non-availability  or  excessive  delay  in  pro¬ 
curement  and  delivery  of  essential  repair  parts. 

Observation :  Issue  of  low-density  army  inventory  or 
obsolescent  equipment  to  US  Army  units  in  ,r  scheduled  for  deployment 
to  RVN  should  be  avoided  unless  sufficient  repair  parts  are  readily 
available  in  the  supply  system  to  support  the  equipment  during  its 
intended  use  span. 

g.  Item:  Troop  Planning. 

Discussion:  Previously  .-’aintenance  troop  planning  has 
been  based  on  units  or  troops  to  be  supported.  This  technique  assumes 
support  of  a  theoretical  organization  and  is  appropriate  for  pre¬ 
liminary  planning  Onl^  as  equipment  to  be  supported  often  deviate,- 
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from  this  theoretical  model,  At  the  operating  level,  maintenance  plan¬ 
ning  must  be  based  on  unit  capaoilities  to  support  specific  types  and 
quantities  of  equipment.  Based  upon  equipment  densities  from  the  A R 
711-5  report,  the  requirement  for  maintenance  by  1st  Logistical  Command 
has  been  determined.  Using  the  capabilities  of  COSTnft  units  provided 
by  CDC  ISaintenance  Agency,  a  comparison  of  requirements  versus  capabil¬ 
ities  has  been  made.  This  data  shows  shortfall  in  most  all  areas  of 
maintenance.  A  result  of  this  shortfall  is  that  general  support  units 
have  been  employed  in  DS  missi  ons  thus  eliminating  USAEV  general  sup¬ 
port  capability.  This  problem  will  continue  until  all  maintenance  units 
deploy.  Data  are  now  available  for  planning  deployment  of  maintenance. 

Observation :  Receipt  of  timely  and  accurate  AR  711-5 
data  and  projected  KIDA  data  for  RVN  is  essential  for  troop  planning, 

b.  Item;  Maintenance  Rebuild  Program. 

Discussion;  As  additional  equipment  arrives  in  RVN 
and  as  that  which  arrived  in  country  during  the  initial  build-up 
in  1965  gets  older,  the  requirement  for  rebuild  increases.  In  late 
CY  67  deployment  of  maintenance  units  will  be  sufficient  for  most 
all  general  support  units  to  assume  a  true  GS  mission.  To  prepare 
for  this  mission,  a  study  was  c  inducted  to  determine  the  predicted 
rebuild  requirements  for  FY  67,  63  and  69. 

Observation;  Deployment  of  many  maintenance  units  six 
to  ten  months  after  the  deployment  of  the  equipment  they  are  to  support 
has  resulted  in  LSai'cV  inability  to  perform  the  required  general  support 
maintenance  to  any  significant  degree  until  after  July  1967  and  has 
required  evacuation  of  large  quantities  of  material  for  off-shore  over¬ 
haul.  Sufficient  maintenance  units  shculd  be  time  phased  to  provide 
DS/GS  support  during  all  phases  of  a  biu.ldup, 

i.  Item:  PLL  and  ASL  Evaluation. 

Discussion;  A  contributing  factor  to  the  high  deadline 
rate  in  RVN  is  the  inability  of  PLLs  and  ASLs  to  satisfy  and  accommo¬ 
date  the  demands  placed  against  them.  Review  of  a  small  sample  of  PU/ 
ASLb  revealed  that  the  stock  record  cards  were  not  properly  maintained 
and  that  demands  were  not  being  recorded.  To  assist  units  in  maintaining’ 
proper  ASl/PLLs  instructions  were  issued  in  1st  Logistical  Command 
Regulations  750-16  and  750-15  respectively,  A  program  has  also  been 
established  to  provide  assistance  teams  to  all  units  in  RV'/  for  review 
of  their  ASl/PLLs. 

Observation:  Proper  ASl/PLLs  are  a  must  for  adequate 
supply  support  for  the  maintenance  effort.  In  RVN  a  major  cause  of 
high  deadline  rates  is  the  sortage  of  repair  parts.  A  contributing 
factor  to  this  supply  shortage  is  inadequate  PLL,/ AbL  records.  Review 
of  these  records  must  be  constant  and  a  matter  of  primary  interest 
to  commands  at  all  levels. 
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j.  Item;  aK16E1  Rifle. 

Discussion;  During  the  past  six  weeks,  there  have  been 
several  reports  of  malfunctioning  of  the  XM16E1  Rifle,  particularly 
in  the  1st  Infantry  Division.  Investigation  revealed  that  most  of 
the  malfunctions  were  caused  by  "failure  to  extract"  and  that  these 
mall  unctions  wore  eliminated  by  thoroughly  cleaning  the  weapon.  The 
investigation  also  revealed  that  poor  maintenance  and  need  for  repairs 
were  important  factors  in  the  reported  malfunctions,  k  technical 
assistance  team  from  US  nrmy  Weapons  Command  is  surrently  in-country 
conducting  training  at  all  levels  and  furnishing  technical  assistance 
during  the  inspection  and  repair  of  weapons. 

Observation:  The  XK1 631  Rifle  is  a  reliable  weapon  when 
properly  maintained.  Continuous  emphasis  must  be  placed  on  first 
echelon  maintenance. 
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Item:  Water  in  fuels. 

Discussion:  me  high  humidity  and  frequent  rains  mace  it 
almost  impossible  to  prevent  f  water  in  bulk  fuels* 

Observations:  extreme  caution  must  be  used  in  til  petroleum 
handling  operations  to  minimize  chance  of  introduction  of  uatoi ,  c.tor 
must  be  drained  from  jstorage  tables  as  it  accumulates,  and  all  issues  must 
be  through  a  filter  separator  to  insure  th.t  water  free  fuel  reaches  the 
consumer. 
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11..  (FOUO)  DLu3CTO.-u.TJ  OF  SEn VICES: 
a.  Laundry: 

(l)  Item:  Difficulty  is  being  experienced  in  support¬ 
ing  the  growing  numoel  of  combat  missions  because  of  the  lacu  of 
adequate  amounts  of  field  laundry  equipment. 

Discussion:  Increasing  combat  support  missions 
and  support  of  incoming  combat  units  have  severely  taxed  our  laundry 
support  capability.  Incoming  service  units  are  arriving  in-country 
without  laundry  equipment.  To  meet  this  increasing  combat  support 
requirement,  a  series  of  twelve  small  nonstandard  fixed,  laundries 
will  be  constructed  in  the  base  camps.  Plans  for  the  buildings 
are  being  drawn  up,  equipment  has  been  ordered,  and  TD  10-500  fixed 
laundry  teams  have  been  requested. 

Observation :  Construction  of  nonstandard  fixed 
laundries  will  free  more  field  laundry  units  for  "in-field"  laundry 
support. 


(2)  Item:  Complaints  on  Contract  Laundry  Service. 

Discussion:  Numerous  units  have  complained  of 
poor  contract  laundij^  service.  Complaints  covered  the  return  of 
dirty  sheets,  delay  in  processing  laundry,  and  lost  articles. 

Observation :  Complar.ts  by  units  we.  e  general  in 
nature  and  were  never  accompanied  bv  documentation.  In  some  instances, 
where  units  complained  of  dirty  sheets,  it  was  discovered  that  units 
had  turned  in  linen  that  was  nothing  but  rags  and  expected  the  laundry 
contractor  to  return  then:  snowy  white. 

(3)  Item :  Laundry  equipment  maintenance. 

Discussion:  Trips  to  the  field  laundry  sites  have 
indicated  that  units  are  lax  in  operator  and  organizational  main¬ 
tenance.  Units  do  not  have  aggressive  mt.intenance  programs  for 
laundry  equipment. 


Obsei vation :  The  laxity  is  operator  and  organ¬ 
ization  aintenance  coupled  with  the  lack  of  an  agressive  maintenance 
program  within  the  units  have  only  aggravated  the  increasing  deadline 
rate  in  laundry  equipment.  Support  commands  have  been  directed  to 
correct  these  deficiencies. 

(4)  Item:  Deployment  of  laundry  units  in  support  cf 
tactical  operations. 
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Discussion;  laundry  units,  when  moved  forward  of 
base  camps,  arc  not  fully  utilized.  When  used  to  support  small  tact¬ 
ical  operations,  the  capability  of  the  units  is  also  lost. 

Observation:  The  practicality  of  leaving  laundry 
units  in  base  camps  is  based  on  the  following. 

(a)  Base  camps  provide  water  and  maintenance 
facilities  not  always  available  on  tactical  operations. 

(b)  Troops  on  tactical  operations  of  short 
duration  do  not  full*  utilize  laundry-  facilities  set  up  in  forward 
support  areas. 


(c)  The  capability  of  laundry  equipment  is  decreased 
due  tc  movement  time  and  tactical  considerations.  In  base  camps  the 
laundry  can  be  run  on  a  20-hour  basis,  increasing  laundry  service  for 
the  whole  base  camp. 

(5)  Item;  Starch  in  Jungle  fatigues. 

Discussion;  Starch  in  jungle  fatigues  prevents 
air  flowthrough  the  material '.and 'causes  excessive  wear. 

Observation ;  Unstarched  jungle  fatigues  will  provide 
better  v situation  for  the  individual  and  will  be  longer  wearing. 

b.  Graves  registration: 

(l)  Item:  Wrapping  deceased  hand3  for  shipment  to 
US  Army  fcortuary. 


Discussion;  The  Uo  Army  Lortuary  has  expanded  its 
facilities  to  include  an  identification  section.  All  necessary  ident¬ 
ification  to  include  fingerprinting  is  accomplished  in  this  section. 
Several  remains  have  been  received  at  the  mortuary  with  the  hands 
wrapped  or  bandaged.  Due  to  moisture  accumulating  in  the  bandage, 
the  fingers  become  wilted  and  clear  fingerprints  cannot  be  obtained 
before  rigor  mortis  sets  in. 

Observation;  Letters  were  sent  to  all  support 
commands  to  insure  that  the  practice  of  wrappiru  hands  of  deceased 
is  discontinued.  Since  this  practice  has  been  discontinued,  remains 
are  arriving  in  much  better  condition  for  fingerprinting  and  further 
idert if ic  at ion , 

(2)  Item;  Personal  effects  depot: 

Discussion;  Before  1  September  1966,  personal 
effects  of  deceased  left  in  the  unit  area  were  disposed  of  by  summary 

FGK  OFFICUL  USt  Gi.LV 


77 


FOR  OFFICIAL  USE  Oi.L\ 


U 

court*  off  tee**  appointed  at  unit  lml>  On  1  September  1966,  th* 

Pat tonal  Efface*  Depot  of  tha  VS  Anny  Mortuary,  Vietnam  became  opera¬ 
tional  kZi  personal  affects  of  deceased  personnel  are  shipped  through 
graves  registration  channels  to  the  Personal  Effects  Depot  where  final 
disposition  is  mein. 

Observation: ■  With  the  establishment  of  the  Personal 
Effects  Depot  ell  personal  effects  of  deceased  personnel  are  channeled 
into  6M  central  system.  This  greatly  decreases  tha  chances  for  mis 
takes  and  expedites  the  disposition  of  ef facts  to  ths  next-of-kin. 

Bttnsnary  Court  Officers  at  unit  level  are  no  longer  needed* 

(3)  Item;  Disposable  transfer  case. 

Discussion;  A  new  disposable  transfer  case  for 
embalmed  remains  vss  receivsd  at  the  US  Army  Mortuary,  Vietnam.  Before 
using  disposable  casan.  a  test  run  was  made  to  Dover  Air  Force  Base, 

Dataware  to  test  the  case  durability*  Eight  casts  were  sent  filled  with 
dry  cement.  Upon  arrival  at  Dover  AFB,  a  check  revealed  that  the  casef 
were  in  axe# 1 lent  condition^  The  experiment  with  the  disposable  case 
Is  not  finlshod  because  ell  evaluation  testa  have  not  been  completed* 

Observation :  The  use  of  the  disposable  transfer 
Case  eaves  cots  and'  reduces  cargo  requirements  for  shipments  to  Vietnam. 

Hi  waver,  these  factors  mus t  be  weighed  against  the  positive  assurance  of 
e  gped  study  aad  seel- tight  case  for  maximum  protection  of  remains 
ehlpped  to  OONUS.  Evaluation  continues. 
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12.  (FOUO)  DKEBTCEUfE  OF  TRANSPORTATION. 

a.  Item:  Tonnages  moved  by  rail  have  continued  to  increase 
in  all  areas  where  rail 'is  utilized  by  1st  Logistical  Command  shippers. 

Discussion:  The  increased  utilization  of  the  Vietnamese 
National  Railway  will  continue.  It  is  anticipated  that  retrograde 
shipments  will  increase  as  shippers  become  more  familiar  with  the 
advantages  of  rail  transportation. 

Observation:  Increased  retrograde  cargoes  movements  by 
rail  will  result  in  better  utilization  of  existing  rail  schedules 
and  facilities. 

b„  Item:  The  management  of  deep  draft  ships  has  improved 
at  both  receiving  ports  and  ports  of  origin. 

Discussion:  As  management  experience  is  gained  at  origin¬ 
ating  ports  and  at  1st  Logistical  Command  ports  the  efficiency  of 
operations  has  steadily  improved.  The  use  of  the  twice-weekly  telecon 
between  liSARV  and  WAl.TFTS  has  improved  the  rapport  between  the  "port 
managejs"  at  both  ends  of  the  shipping  pipeline. 

Observation :  As  personnel  at  both  ends  of  the  shipping 
pipeline  gain  operating  experience  the  shipping  system  is  improved, 
tony  officer  personnel  with  experience  in  1st  Logistical  Command  Ports 
are  now  being  assigned  to  WaFTI  TS,  Hq  USAR-'AC  and  CINCPAC  in  recogn¬ 
ition  of  the  need  for  experienced  port  operations  personnel  at  these 
headquarters. 

c.  Item:  The  Port  Construction  Program  is  progressing 
rapidly  and  greatly  increases  efficiency  of  operations. 

Discussion :  As  new  port  facilities,  i.e.,  piefs,  barge 
sites  are  made  available  to  the  port  operator,  tonnages  continue  to 
reflect  the  gains  in  operational  efficiency  afforded  by  thoso  facilities. 
These  gains  occur  despite  adverse  climatic  conditions. 

Observation:  The  Port  Construction  Program  which  will 
be  nearly  complete-  by  the  end  of  the  3d  Quarter  of  CY  67  will  be  the 
major  contributing  factor  to  the  success  ol  the  logistical  support 
mission  in  Vietnam. 
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SECTION  II  PART  H  R3C0KMSKDATI0NS 

1.  (U)  ACofS,  SECURITY,  PLANS  AND  OPERATIONS. 

Destination  of  all  units  scheduled  to  arrive  in  country 
should  be  reconsidered  60  days  prior  to  arrival  of  unit  and  a  final 
decision  made  to  determine  if  their  destination  is  st?n  valid. 
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2*  (u)  ACofS,  CCI'iF'TRCLLLK 

requesting  c omp let e  f  inane  cTse ions S  f°I  f“ance  service  be  met  b- 
priate  to  the  mission)  rather  than\viC°mPDSeC!  °5  cellu:Ur  teams  appro- 
been  requested  and  deplo yed  in  the  numeroUc  detachments  that  have 
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3.  (U)  INGIRElft. 


a.  That  except  when  specifically  directed  by  higher  head¬ 
quarters,  all  materials  for  MCA  facilities  or  projects  be  requisitioned, 
received,  stored  and  issued  on  a  line  iton  basis. 

b.  To  preclude  unforseen  drain  of  construction  material 
resources  by  non  US  Army  Forces  it  is  reconnended  that: 

(1)  Allied  Free  World  Forces  provide  bills  of  materials 
for  planned  projects  and  regular  forecasts  of  recurring  requirements. 

(2)  OICC  directives  to  rJKK  requiring  materials  to  be 
furnished  be  coordinated  with  this  canwid  prior  to  cormittnant. 

(3)  Future  interservice  support  agreements  ccntain  sec¬ 
tions  c  incerning  specific  construction  material  support  required. 

(4)  That  this  command  be  furnished  advance  notice  when 
possible  and  automatic  distribution  on  all  interservice  support 
agreements  and  contracts  negotiated  with  civilian  concern  requiring 
government  furnished  ratorials, 

c.  That  the  requisitioning,  receipt  storago  and  issue  of 
all  prefabricated  buildings  be  the  responsibility  of  this  conaand, 
and  tbft  this  command  be  informed  of  any  actions  taken  in  this  area 
by  other  agoncios  in  Vietnam.  The  management  of  prefabricated 
structures  should  be  given  special  attention  to  insure  proper  pro¬ 
gramming  of  these  buildings. 


4.  (U)  Directorate  of  Maintenance 

1.  That  arrival  in  RVN  of  new  equipment  training  teams  be  coordi¬ 
nated  so  that  teams  do  not  arrive  in  advance  of  equipment  arrival* 

2.  That  low  density  army  inventory  or  obsolescent  equipment  not 
be  Introduced  into  RVN  until  stocks  of  prepositioned  repair  parts  are  on 
hand,  in-country,  to  adequately  support  this  equipment  for  an  extended 
period  of  time. 


83 


CONFIDENTIAL 


AVHGC-DH  (31  Oct  66)  1st  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  October  1966  (RCS  CSFOR-65) 

HEADQUARTERS,  UNITED  STATES  ARM3f  VIETNAM,  A.  San  Francisco  96307  *  3  FEB  1967 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATfN:  GPOP-OT 
APO  96558 

1 .  This  headquarters  has  reviewed  the  Operational  Report- 
Lessons  Learned  for  the  period  ending  31  October  1 966  from  Head¬ 
quarters,  1st  Logistical  Command. 

2.  Pertinent  comments  are  as  follows: 


a.  Reference  Paragraph  3a,  Part  I,  Section  II,  Page  62: 

( 1 )  The  observation  that  additional  security  guard 
forces  are  required  is  considered  valid. 


(2)  Subsequent  to  submission  of  this  Report,  four  In¬ 
fantry  Security  Companies  which  arrived  in-country  in  November- 
December  have  been  committed  to  security  support  missions  for  pro¬ 
tection  of  1st  Logistical  Command  activities  and  facilities. 

(3)  Three  additional  Military  Police  Companies  (Phy¬ 
sical  Security)  were  also  programed  for  deployment  and  to  be  uti¬ 
lized  for  protection  of  1st  Logistical  installations.  However,  these 
units  were  deferred  by  DOD  in  December  1 966.  No  other  resources 
will  become  available  until  they  are  reinstated  or  until  arrival  of 
one  additional  sentry  dog  company  in  December  1967. 

(4)  Efforts  will  be  resumed  to  program  additional  phy¬ 
sical  security  resources  on  removal  of  current  troop  strength  ceilings 
or  receipt  of  space  allocations. 

b.  Reference  Paragraph  4a,  Part  I,  Section  II,  Page  63: 
While  it  is  true  that  the  Quartermaster  Air  Delivery  Company  and  the 
Quartermaster  Air  Equipment  Repair  and  Depot  Company  are  designed  to 
operate  from  fixed  locations,  this  fact  does  not  preclude  employment 
of  these  units  in  undeveloped  areas  such  as  Vietnam.  Sufficient 
WABTOC  tentage  and  flooring  is  authorized  units  currently  assigned  to 
this  command  to  permit  effective  operations  at  present  locations. 
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CONFIDENTIAL 


AVHGC-DH  (31  Oct  66) 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  October  1966  (RCS  CSFCR-65) 

c.  Reference  Paragraph  6c,  Part  I,  Section  II,  Pages  65  and 
66:  Concur  in  observation  on  management  of  POL  construction  materials. 

d.  Reference  Paragraph  6d,  Part  I,  Section  7T,  Page  66:  Con¬ 
cur  with  controls  established  on  construction  materials  for  pro-fabri¬ 
cated  ouildings.  While  not  stated  in  the  observation,  the  US  Army  En¬ 
gineer  Command  (Provisional)  retains  allocation  authority  on  these  ma¬ 
terials  in  accordance  with  construction  priorities  and  criteria  that 
have  been  established  for  the  Military  Construction  -  Army  program. 

e.  Reference  Paragraph  6f,  Pert  I,  Section  II,  Page  67:  The 
observation  on  construction  materials  supplied  to  non-US  Army  forces 
appears  valid  and  efforts  are  being  made  to  improve  coordination  and 
provide  earlier  forecasts  for  such  requirements. 

f.  Reference  Paragraph  7b,  Part  I,  Section  II,  Page  68:  The 
basic  problem  being  experienced  with  the  non-availability  of  equipment 
through  supply  channels  is  tiat  cf  short  lead  time  between  requisition 
and  required  dates.  To  alleviate  this  problem,  the  1st  Logistical 
Command  has  been  authorized  to  issue  statements  of  non-availability  on 
item?  that  cannot  be  supplied  in  order  that  these  might  be  procured 
from  other  sources  by  Pacific  Architects  and  Engineers. 

g.  Reference  Paragraph  3a,  b,  and  c.  Part  II,  Section  II, 
Page  82:  The  recommendations,  with  comm  ants  on  these  items  appearing 
in  paragraph  2c,  d,  and  e  above,  are  concurred  in. 

h.  Reference  Paragraph  1,  Part  II,  Section  II,  Page  80: 
Concur  with  1st  Logistical  Conmand's  recomaendation  to  reconsider 
destination  of  all  units  scheduled  to  arrive  in-country  60  days  prior 
to  arrival  and  to  make  a  final  decision  to  determine  if  destination 
is  still  valid.  Although  such  a  review  is  standard  practice  within 
USARV,  it  io  recognised  that  in  certain  cases  it  may  still  be 
necessary  to  change  destination  subsequent  to  this  60  day  period.  In 
such  instances  trans-shipment  of  equipment  may  be  unavoidable. 
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CONFIDENTIAL 


AVHGC-DH  (31  Oct  66) 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  October  1966  (RCS  CSFOR-65) 

i.  Rafe  *ence  Paragraph  5,  Part  I,  Section  II,  Page  64  and 
Paragraph  2,  Part  II,  Section  II,  Page  81:  Concur.  A  recomendation 
to  deploy  complete  Finance  Socticne  was  forwarded  to  BA  several 
norths  ago  and  this  headquarters  received  inf ones tion  fro*  the  Office 
of  the  Chief  of  Finance  in  July  1966  that  the  recoaaendation  would 
be  followed. 
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CONFIDENTIAL 

GPOP-OT (31  Oct  66)  2d  Ind  (U) 

SUBJECT!  Operation*  1  Raport-Lasaona  Learned  for  th«  Period  Ending 
31  October  1966  (RCS  CSFOR-65),  HQ  1st  Log  Comd 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  17  MAR1967 

TO;  Aaalatant  Chief  of  Staff  for  Force  Developaent,  Departnent  of  the 
Ar«y ,  Washington,  D.  C  20310 

This  headquarters  concurs  in  the  basic  report  as  indorsed. 


RFr-RAPFr  pnpta  spt  rTijn  wheh 
sitap 'T"~  V  ■  :-;ified 
IMCI.O.  •  _ _ 
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DEPARTMENT  OF  THE  ARM? 

HEADQUARTERS,  1ST  I0GISTICAL  COMMAND 
APO  9630? 

AVCA  00-0  29  August  1966 


SUBJECT*  After  Action  Report  (Airdrop  Mission  No  3) 


TO*  SEE  DISTRIBUTION 


Effective  until  25  August  1967  unless  sooner  superseded  or  rescinded 

1*  PURPOSE.  To  summarize  conduct  of  the  mission  and  problem  areas 
encountered* 

2.  GENERAL. 

a*  At  2300  hours,  11  August  1966,  a  request  was  relayed  from 
COC-MACV  for  airdrop  of  118,926  lbs  of  Class  V  to  the  1st  Cavalry  Divi¬ 
sion  vie  Plelku  (YV  9U8898).  The  load  consisted  of  the  following  items* 

1908  Rds  105mm  HE  113,526  lbs 

98  Rds  105mm  WP  5,U00  lbs 

20o6  Rds  105mm  118,926  lbs 

b*  MLssio  as  allocated  to  the  1st  LogiStLoal  Command  Proviaional 
Air  Deitvftry  Company, 

o*  Airlift  was  approved  for  the  mission  by  COC . 

d*  Seventeen  (17)  C»123  aircraft  were  allocated  to  the  mission. 

The  following  is  a  breakout  of  the  aircraft* 

(1)  Personnel  Jump  (CCT  &  Parachute  Recovery  Team)  -  1 

(2)  Mission  -  12 

(3)  Reserve  -  1* 

e, .  A  Combat  Control  Team  and  Recovery  Team  jumped  ahead  of  the 
cargo  aircraft. 

f .  Army  UH-1  helicopters  were  parked  on  or  adjacent  to  the  drop 
zone.  Red  smoke  (no  drop  signal)  was  given  the  first  three  A/C;  however, 
the  second  and  third  pilots  did  not  see  it  and  dropped  their  loads.  One 
UH-1  was  completely  destroyed  and  one  damaged.  Remaining  pilots  saw  the 
moke  and  orbited  the  DZ  until  it  was  clear. 
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AVCA  GO-O 

SUBJECT*  After  Action  Report  (Airdrop  Mission  No  3) 


3.  DROP  DATA. 

a*  Type  Aircrafts  C-1'23* 

b.  Drop  Technique:  A- 22  bundle  with  G-12D  parachute. 

c.  Number  of  Bundles:  56  ea  A-22  containers. 

d.  Drop  Time:  1212U5  -  12liil5  Aug  66 » 

e.  Drop  Altitude:  650  ft. 

f.  Drop' Speed:  130  knots. 

g.  Accuracy  (Expressed  in  clock  system  with  12  being  line  of 
flight.  Distance  expressed  in  yards): 


(1) 

Six  A/C  loads* 

12  at  150. 

(2) 

Three  A/C  loads:  IP. 

(3) 

One  A/C  load: 

12  at  75. 

(U) 

One  A/C  load* 

3  at  175. 

(5) 

One  A/G  load* 

3  at  165* 

h.  Load 

Survivability* 

10056. 

i.  Malfunctions:  One  load  separation, 

h.  PROBLEM  AREAS. 

a.  Communications: 

(1)  The  message  requesting  airdrop  was  released  from  -the 
1st  Cav  at  111538K  Aug  66.  The  time  of  filing  at  the  1st  Cav  Comm  Center 
was  1115U0H  Aug  66*  The  message  arrived  at  1st  Logistical  Command  HQ  at 
121615H  Aug  66. 

(2)  The  Cv*.u«on  user  telephone  to  the  Air  Delivery  Company 
has  been  out  of  order  for  10  weeks.  Repeated  efforts  have  been  made  to 
correct  this  situation.  USARV  Signal,  Telephone  Management  Agency,  and 
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AVCA  GO-O 

SUBJECT:  After  Action  Report  (Airdrop  Mission  No  3) 

1st  logistical  Command  Signal  have  been  contacted;  however,  no  results  have 
been  obtained*.  The  nonavailability  of  this  telephone  seriously  hampered  the 
flow  of  information  to  this  unit. 

b*  Equipment  and  Personnel  on  the  Drop  Zone:  Many  helicopters, 
artillery  pieces,  and  personnel  were  on  the  DZ.  Many  of  these  items  were 
not  moved  even  after  efforts  by  the  CCT  Commander.  This  caused  a  dan¬ 
gerous  condition  on  the  DZ . 

c.  Loading  Aircraft:  The  take-off  order  of  A/C  was  not  known? 
therefore,  the  aircraft  were  loaded  in  a  piece  meal  fashion. 

d«  Transportation:  The  Provisional  Air  Delivery  Company  is  de¬ 
pendent  on. USASC,  Saigon  for  transportation  support.  This  support  was 
nonresponsive  when  requested  in  the  middle  of  the  night.  The  SDO  of 
USASC,  Saigon  did  not  have  firm  instructions  on  actions  to  take  then  emer¬ 
gency  airdrop  situations  arose.  Priorities  on  the  transportation  assets 
were  higher  on  other  projects. 

e«  The  1st  Logistical  Command  Air  Delivery  Officer  bypassed  USASC, 
Saigon  and  coordinated  directly  with  the  Air  Delivery  Company  leaving  the 
Support  Commander  uninformed  of  the  Air  Delivery  Company's  actions. 

f •  Some  parachutes  did  not  completely  inflate  when  dropped  from 

650  ft. 

5.  LESSONS  LEARNED. 

a.  More  emphasis  should  be  placed  on  requesting  airdrop  by  tele¬ 
phone. 

b.  Requesting  units  should  insure  that  personnel  and  equipment 
'>*'0  off  the  DZ  at  least  30  minutes  prior  to  the  drop. 

c.  The  mission  commander  should  inform  the  supporting  aerial 
port  squadron  of  take-off  order  of  aircraft  to  enable  the  aerial  port  to 
plan  the  loading  of  the  A/C. 

d.  Clear  instructions  to  duty  personnel  on  actions  required  in 
the  emergency  airdrop  situation  should  be  written.  Transportation  should 
be  available  to  the  unit  when  required. 

e.  Intermediate  commanders  should  be  informed  of  actions  taken 
if  the' emergency  situation  requires  direct  contact  with  their  units. 
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SUBJECT:  After  Action  Report  (Airdrop  Mission  No  3) 


f*  M kJ  Koinm,  19th  ACS  Standardization  and  Evaluation  Officer, 
stated  that  the  drop  altitude  on  G-12D  drops  should  be  750  ft. 

FOR  THE  COMMANDER: 


TEL:  Lynx  782/930 


DISTRIBUTION: 

Special 

1-MACV,  ATTN:  Jit 
1-MACV,  ATTN:  COC 
1-USARV,  ATTN:  Gu 
1-USARV,  ATTN:  AOC 

1- 7th  Air  Force 

2- 1  FFORCEV 
2-lst  Cav  Div 
2-USASC,  SGN 
2-USASC,  CRB 
2-USADep,CHB 

2-109th  (JM  Air  Delivery  Co 

2-Dir,  Abn  Dept  USAQMS,  Ft  Lee  Va  (23801) 

U-3l5th  ACW 

2-CG,  1st  Log  Ccrod 

2 -AVCA  QA 

8-Historian 

U-SF&O,  ATTN:  AVCA  GO-O 


Major,  AGC 
Adjutant  General 
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AVCA  GO-O  22  August  1966 

SUBJECT:  After  Action  Report  (Airdrop  Mission  No.  6) 


TO:  See  Distribution 


1.  PURPOSE:  To.  summarize  conduct  of  the  mission  on  16  August  1966 
and  pr blem  area  encountered. 

2.  GENERAL: 

a.  At  1800  hours,  15  August  1966,  Lt  Col  Berridge,  G-4  section  I 
FFV,  requested  airdrop  of  119,100  lbs  of  Class  V  to  the  1st  Cav  Div  vie 
Pleiku  (TV948898).  Requested  delivery  time  was  161500K  Aug  66.  The  load 
consisted  of  the  following  items: 

1800  Kds  105mm  HE  107,100  lbs 

200  Rds  305mm  Ilium  12.000  Lbs 

2000  Eds  105mm  119,100  lbs 

b.  Mission  was  allocated  to  the  1st  Log  Comd  Provisional  Air 
Delivery  Co  and  the  315th  Air  Commando  Wing. 

c.  Airlift  was  approved  by  COC. 

■d.  Eight  C-123  aircraft  were  allocated  to  the  mission.  Thirteen 
sorties  were  fl*wn, 

c.  A  recovery  team  and  a  CCT  were  in  the  area. 

3.  DROP  DATA: 

a.  Type  Aircraft:  C-123 

b.  Drop  Technique:  A-22  bundle  with  G-12D  parachute 

c.  Number  of  bundles:  56 

d.  Drop  Times: 

(1)  Flight  1  (8A/C)  -  161500B  Aug  66. 

(2)  Flight  2  (5  A/C)  -  161700H  Aug  66. 
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SUBJECT:  After  Action  Report  (Airdrop  Mission  No,  6) 

e.  Drop  Altitude:  750  ft 

f .  Drop  Speed:  130  knots 

g.  Accuracy  ^Expressed  in  clock  system  with  dii'ection  of  flight 
1200.  Distance  in  yards): 


FLIGHT  NUMBER 

DIRECTION 

DISTANCE 

1 

11 

75 

2 

11 

245 

3 

12 

.100 

4 

11 

150 

5 

12 

50 

•  6 

7 

80 

7 

11 

125 

8 

10 

50 

9 

IP 

- 

10 

12 

100 

•  11 

11 

200 

12 

11 

115 

13 

12 

225 

h.  Half unctions :  1  Total,  5  Partial 

i.  Load  Survivability:  Damage  to  load. described  as  negligable. 
4.  I  FFORCEV  G-4  representative  stated  that  this  was  the  best  drop  so 


5.  PI  0031  /USAS: 

a.  Communications:  See  previous  reports. 

b.  Personnel:  The  Provisional  Company  is  presently  short  many 
riggers.  The  lack  of  these  men  makes  shift  scheduling  difficult.  Some 
men  have  worked  36  hours  without  sleep. 


FOR  THE  COMMANDER: 


TEL:  LYNX  782 


Hag^r,  AGC 
Adjutant  General 


93 


A  VGA  GO-O 

SlM:0T!  Wter  Action  >>"»*  (Airdrop  Mssion  So.  6) 
DISTRIBUTION: 


External: 

1-MAC V,  aTTj:'?  J-4 
l-ij\CV,  ATTN:  COC 
l-US/lftV y  ATT/:  G-4 
1-OSAAV ,  ATT*;:  ;.0C 

1- 7TH  AXR‘ FORCE 

2- 1  FPQRCRV 
2-1ST  C/V  DIV 
2-UCA  ,C,  SffiJ 
2-lsa;;c,  can  l'inf  t..*r 
2-U3ADEP,  C/.;  EAI3-:  B/T 
2-109TK  Gi;  All  DSLIV2.Y  Co 

Di?T  Usac*aS>  FT  lee 

4-315th  ACT/ 


VA (23801) 


Internal: 

2-COiiI i/.’/D  GROUP 
2-DIFt  OF  AI  JiO 
8-HI',TOKlAN 

4-SP&0,  ATTIJ:  AVCA  GO-O 
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DEPARTMENT  OF  BE  ARMY 
HEADQUARTERS,  1ST  LOGISTICAL  COMMAND 
APO  96307 

26  August  1966 


SUBJECT:  After  Action  Report  (Airdrop  Mission  Numbers  4  and  7) 


TO:  SEE  DISTRIBUTION 


Effective  until  25  August  1967  unless  sooner  superseded  or  rescinded 

1 •  PURPOSE,  To  summarize  conduct  of  the  mission  and  problem  areas 
encountered. 

2.  GENERAL, 

a.  On  12  August  1966,  a  request  was  received  from  the  1st  Cavalry 
Division  for  airdrop  of  172,600. lbs  of  CIbbs  V,  The  airdrop  was  requested 
to  take  place  on  17  August  1966  and  was  assigned  mission  number  4*  Drop 
was  to  Flefrne  DZ. 

b.  On  16  August  1966,  the  1st  Cavalry  Division  requested  an  . 
additional  96,262  lbs  of  Class  V  to  be  dropped  on  17  Aug  66*  Drop  was 
to  be  to  GAT  DZ,  and  was  assigned  airdrop  mission  number  7. 


17 

o.  Loads  consisted  of  the 

following  items: 

s 

300  Rds 

8  in  HE 

88,772 

1 

300  Rds 

175an  HE 

83,828 

400  Rds 

1  5  Sum  BE 

39,850 

£■ 

100  Rds 

T55»n  WE 

41,250 

§ 

525  Rds 

Fuse  H) 

1,512 

i 

300  Ea 

Charge,  Prop  GB 

4,350 

i 

200  Ea 

Charge,  Prop  WP 

9.30ft. .. 

tit 

TOTAL 

268,862  lbs 

I  d«  Mission  was  allocated  to  the  1  st  Logistical  Command  Provisional 

Air  Delivery  Company  and  the  31 5th  Air  Commando  Wing* 

e.  Ten  (10)  aircraft  were  allocated  to  the  mission.  All  aircraft 
I  were  mission  aircraft.  Twenty-two  (22)  Borties  were  flown, 

f 

3.  DROP  DATA. 

a.  Type  Aircraft:  C-123* 

fj" 

¥ 
y 

f 

s 

35- 
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AVCA  GO-O 

SUBJECT*  After  Action  Report  (Airdrop  Mission  Number  4  and  7) 

J£>% 

b,  Drop  Technique:  A-22  containers  w/G>-12D  parachute. 

o«  Number  of  Containers:  92. 

d.  Drop  Time :  1 7/330  H  Aug  66  and  1 8/538  H  Aug  66. 

e.  Drop  Altitude:  750  ft. 

f.  Drop  Speed:  130  kn, 

g.  Accuracy:  All  loads  impacted  onto  the  drop  zones. 

h.  Malfunctions* 

(1)  PAPA  MIKE  DZ :  One  parachute  failed  to  deploy. 

(2)  CAT  DZ:  1. 

i.  Damage: 

(1)  PAPA  MIKE:  12  rds  unusable. 

(2)  CAT  DZ*  9  £ds  unusable. 

4.  FROBIEM  AREAS. 

a.  The  8  inch  projectiles  and  175mm  projectiles  make  a  VBry 
unstable  load.  When  placed  on  honeycomb  the  load  has  a  tendency  to  wobble 
and  shift. 

b.  Due  to  the  use  of  multiple  Drop  Zones,  same  loads  were 
delivered  to  the  wrong  DZ. 

c.  Propellent  charges  for.  the  175mm  gun  were  requested;  however, 
these  items  were  drop  tested  and  found  unsuitable  for  airdrop. 

5,  LESSONS  LEARNED. 

a.  Load  spreaders  and  straps  must  be  used  to  maintain  the  load 
configuration  on  8  inch  projectiles  and  XVjm  projectiles, 

b.  A  system  must  be  devised  to  identify  a  load  -with  a  specific 
Drop  Zone.  Color  coding  a  DZ  and  then  tagging  the  loads  with  a  like  colored 
tag  will  identity  the  loads  with  the  correct  DZ., 
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AVCA  GO-O 

SUBJECT:  After  Action  Keport  (Airdrop  Mission  Member  4  and  ?) 

0.  A  method  of  rigging  17S»  prop  charges  should  be  developed 
FOR  THE  COMMANDER! 


EEL*  Lynx  7^/930 

Major,  AGO 
Adjutant  General 

DISTRIBUTION! 

Special 

1-MACV,  A  TIN'S  J4 
1  -MACV ,  ATTN;  COC 
1  -USARV ,  ATTN;  G4 
1-USARV,  ATTN!  AOC 

1- 7th  Air  Force 

2- 1  FFORCEV 
2—1 st  Cav  Div 
2-USASC,  SGN 
2-USASC,  CRB 
2-USADep,  CRB 

2-1 09th  QM  Air  Delivery  Co 

n  u°  v*  <»«»» 

2-CG  1st  Log  Comd 
2-AVCA  GA 
S-Hii;torian 

4-SP&0,  A  TINS  AVCA  GO-O 


c 'ionf/ap-MT/ftt 

DEPARTMENT  of  the  asm? 

HEADQUARTERS,  1ST  LOGISTICAL  COMMAND 
Office  of  the  ACofS,  Security,  Plana  and  Operations 

APO  96307 

A VGA  GO*Q  17  September  1966 


LtGISTICAL  CRITIQUE  11-66  (OPERATION  HAWTHORNE)  (u) 

1*  (C)  Operation  HAVTHGEHE  was  conducted  in  northern  Lontum  Pro¬ 

vince  in  the  vicinity  of  Dak  To  during  period  2-20  June  1966,  by  forces  of 
the  1st  Bde,  101st  Abn  Div  reinforced  by  elements  of  the  1st  Cav  Div* 

2*  (c)  The  operation  commenced  on  2  June  with  2  Bns  participating* 

This  farce  was  increased  ctn  8  June  by  the  addition  of  one  Inf  Co  and  again 
on  10  June  by  the  addition  of  one  (l)  Bn  plus  one  (l)  Co  of  the  1st 
Cav  Div* 

3*  (C)  Tactical  contact  was  heavy  an  two  (2)  days,  moderate  on 

three  (3)  days  and  light  to  negative  the  remainder  of  the  time. 

4*  (c)  Support  Operational 

a*  The  1st  Logistical  Commend  Forward  Support  Area  (FSA.)  was  co¬ 
located  with  the  forward  support  element  of  the  committed  farce  in  the  vi¬ 
cinity  of  Bek  To  I  airfield  (ZB  0222).  There  was  no  displacement  of  the 
FSA  during  the  operation. 

b.  Resupply  to  the  FSA  was  by  air  LOC  from  Qui  Nhon  and  Cam 
Ranh  Bay  until  13  June  1966  when  route  14  from  Pleiku  was  opened*  From  this 
date  an  resupply  was  by  land  LOC  from  Pleiku  supplemented  by  the  air  LOC 
from  Qui  Nhon. 

o.  A  buildup  of  stocks  at  the  FSA  began  on  30  May  and  reached 
a  3  day  atockage  level  in  all  classes  of  supply  provided  prior  to  the 
commencement  of  the  operation  oh  2  June  1966*  Support  personnel  and 
supplies  were  "lifted,  into  the  area  conourontlj  With  the  tactical 
unit.'  An  average,  of' 1 .0-1 30  sarti  6  Of  support  personnel  and  equipment 
for  every  3  taotioal  sorties  was  provided* 


DOWNGRADED  AT  3  YEAR  INTERVALS 
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AVC A  GO-O 

STBJECTt  LOGISTICAL  CRITIQUE  11-66  (OPERATION  HAWTHORNE)  (U) 

d.  The  approval  on  9  June  to  fire  an  additional  7000  rds  of 
105mm  How  Ammo  for  the  operation,  the  increase  in  troop  strength  on  10 
Juha,  the  planned  introduction  of  8"  How  (2)  and  175mm  guns  (2)  on  15 
June,  and  the  difficulity  of  getting  sufficient  numbers  of  aircraft  into 
Dak  To  airfield  made  it  necessary  to  open  route  14  from  Pleiku  on  13  June* 

Bridge  limitations  on  route  14  restricted  convoys  to  2ijs-  ton  trucks  and  half 
loaded  5000  gc.1  tankers.  However,  by  mounting  large  convoys  and  making 
daily  runs  augmented  by  air,  ample  supplies  were  provided  to  maintain 
desired  stockage  objectives  throughout  the  operation* 

e*  Services  rendered  to  supported  units* 

(1)  Showers*  A  daily  average  of  410  showers  wore  provided. 

(2)  Laundry*  An  average  of  1,072  pieces  of  laundry  wear* 
processed  daily* 

(3)  A  total  of  205  work  orders  were  processed* 
f*  Lessons  Learned* 

(1)  Plans  must  include  provisions  for  an  alternate  LOC  in  the 
event  the  primary  LOC  fails  to  provide  necessary  tonnages  or  the  forces  suppor¬ 
ted  increase  rapidly* 

(2)  Buildup  of  supply  point  stocks,  equipment  and  personnel 
can  be  adequate  to  meet  requirements  provided  a  sufficient  number  of  air  sor¬ 
ties  are  allocated  for  this  purpose  during  initial  unit  moves  to  the  area. 

Normally  one  logistical  sortie  is  required  for  every  five  tactical  unit  sor¬ 
ties* 


C'e/i/ 
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SUBJECT!  LGJISTICAL  CTiMIQUE  11-66  (OPERATION  HAWTHORNE)  (u) 

5-  (V)  Poroonnol!  The  following  personnel  wc,-e  provided  by  the  1st 

Logistical  Connand  in  support  of  Operation  HAWTHCRNE! 


a0  2  Officers 

b.  1  Warrant  Officer 

Co  35  Enlisted  Men 


LL  PJL  -LL 


' JOHN  J.  SAWBRIDGE 
Col,  GS 
ICofS,  SP&O 


Annext  A-Logistical  Support  Bata  Operation  HAWTHORNE  'u) 


Distributions 


2-CG,  itMC 
2-CG,  CDG 
2-DSLOG,  DA 
2-MACV  JCOC 
2-MACV  J5 
2-MACV  J4 
2-MACV  ATTN «  TMA 

1- CG,  USARV 

2- USARV  G3 

2- USARV  G4 

7_  ">*  -r-v^^-on-rrrr 

3- CG^  U  FFQRCEV 

3-CG,  lc \  Bde,  101st  Abn  Biv 
3-CG,  173d  Abn  Bde 

2- CG,  7th  AF  ATTN i  CDICO-A 

3- CG,  1st  Inf  Biv 
3-CG,  1st  Air  Cav  Div 
3-CG,  25th  Inf  Div 

1-CG,  CONARC,  Ft  Monroe,  Va 
3-CIC,  US  STRICGM,  McffiLll  AFB,  Fla 

1- CIC,  ’  LARPAC,  APO  96558 
5-CG,  USASC,  ^ui  Nhon 
5~CG,  USASC,  CRB,  Nha  Trang 
5-00,  4th  TC  (Tnl  A) 

2- CO,  68th  Med  Gp 
2 -CO,  43d  Med  Gp 

2- CO,  55th  Med  Gp 
2~Dir  of  Anno 
1-Dir  of  Med  Svc 
1-Dir  of  Sup 

3- ACof3,  SP&O 
10-AVLC  G0..0 
1-Dir  of  Svc 


1-Dir  of  Tran3 
1-CO,  14th  ICC 
1-Engr,  1st  LOGCOMD 
G-Hi3torien 


CO*  F-,'OL^r^L 
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A  VGA  GO-O 

SUBJECT!  LOGISTICAL  CRITIQUE  11-66  (OPERATION  HAWTHORNE)  (U) 
Distribution  (Cont't) 

1-CO,  44th  Med  Bde 

1-Cmdt,  C&GS  Sch,  Ft  Leavenworth,  Kansas  66O48 

1-Cmdt,  TUSA  Armor  Soh,  Ft  Knox,  Ky  40121 

1-Cmdt,  TUSA  Infantry  Sch,  Ft  Banning  Ga  31905 

1-Cmdt,  JUSA  Artillery  Sch,  Ft  Sill,  Ckla  73540 

1-Cmdt,  TUSA  Quartermaster  Soh,  Ft  Lee,  Va  22060 

1-Cmdt,  TUSA  Ct  dance  Soh,  Aberdeen  Proving  Grounds,  Md  21003 

1-Cmdt,  TUSA  Transportation  Sch,  Ft  Hustis,  7a  23604 

1-Cmdt,  TUSA  Aviation  Soh,  Ft  Rucker,  Ala  36362 

3-CG,  USACBC  CSSG,  Ft  Lee.  Va  22060 

l-HQ,  USARPAC  (USACDC  LNO)  APO  96558 
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DEPARTMENT  OF  THE  AKMY 
HEADQUARTERS,  1ST  LOGISTICAL  COMMAND 
Office  of  the  ACofS)  Security,  Plans  and  Operations 

AVCA  GO-O 


LOGISTICAL  CRITIQUE  12-66  (OPERATION  BEAUREGARD)  (u) 

1*  (U)  Operation  BEAUREGARD  was  conducted  in  northern  Kontun 

province  in  the  vicinity  of  Dak  To  from  24  Jun  until  15  Jul  6b,  by 
forces  of  the  let  Bde,  101st  Abn  Div.  The  purpose  of  the  operation 
was  to  conduct  surveillance  of  the  LaotiaSi-Cambodian-RVK  border  in 
Kontum  and  Pleiku  Province* 

2*  (u)  The  operation  commenced  on  24  Jun  66,  with  2  Abn  Bns 

participating.  There  was  no  change  in  the  force  structure  during 
the  operation. 

3.  (u)  Tactical  contact  was  light  to  negative  throughout  the 
operation. 

4.  (c)  Support  Operation! 

a.  The  let  Logistical  Conr  id  Forward  Support  Area  (FSa) 

was  co-located  with  the  Forward  Support  Element  (FSE)  of  the  committed 
force  in  the  viodnity  of  Dak  To  I  airfield  (ZB0222).  There  was  no 
displacement  of  the  FSA  during  the  operation. 

b.  Resupply  to  the  FdA  was  by  air  LOG  from  Qui  Nhon. 

c.  No  build-up  of  stocks  wae  required  since  adequate  stocks 
remained  in  the  FSA  after  termination  of  operation  HaWTHCRNE  on  20 
Jun  66.  A  four  to  ten  day  level  of  Cpasc  I,  Class  III  and  Claes  V 
wae  on  hand  at  that  time. 

d.  The  lack  of  significant  contact  throughout  the  opera¬ 
tion  coupled  with  poor  flying  weathor  on  eeveral  daye  caused  con¬ 
sumption  to  be  far  below  the  eetimated  requirements,  especially  in 
Class  V.  Consequently,  in  spite  of  greatly  reduced  reeupply  shipments* 
the  stocks  on  hand  at  the  end  of  the  operation  were  considerably 
higher  t’an  deeired. 

e.  Services  rendered  to  supported  units! 

(1)  Showerei  A  daily  average  of  410  showers  was  pro¬ 
vided. 

(2)  Laundry!  An  average  of  1,072  pieces  of  laundry 
was  processed  daily. 

(5)  Graves  registration!  A  total  of  5  bodies  were 
processed  by  graves  registration. 

XkxlL  1+  f.  Leseons  Learned 1  When  contact  and  activity  ie  light 

efforts  must  be  made  to  quickly  reduce  resupply  i11  order  to  maintain 
stocks  within  2C$  of  the  objective. 

5.  (U)  Personnel!  The  following  personnel  wore  provided  by 
the  let  Logistical  Command  in  support  of  Operation  BEAUREGARD! 

a*  2  Officers 

DOWNGRADED  AT  3  YEAR  INTERVALS 
DECLASSIFIED  AFTER  12  YEARS 
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StJBJKT.  LOGISTIC..!  CBITI  .OE  12-66 
b‘  1  Warrant  Officer 
05  Enlisted  men 


(CIPER.TION  BE._DRiKl.RI))  (d) 


L.*->A 


.  .o 

ir'  -n 


.  -  i  .  .  ..  . 

JOHN  J.  Si*'. BRIDGE 
C.1,  G3, 

utionfiSti0al  SUPP°rt  **  °P^tS  HBUBBUHD  (d) 
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Distribution* 

2-CG,  aMC 
2-CG,  CDC 
2-DSL0G,  Hi 
2-MuCV  JCOC 
2-MiCV  J3 
2-Ki.CV  J4 
2 -K/.CV  aTTN«  TTLi 

1- CG,  DS._RV 

2- DSLRV  G3 

2- OSARV  G/‘ 

3- CG,  I  FF0RC3V 
3-CG,  II  FORCSV 

3-CG,  1st  Bde,  101st  Lbn  Div 
3-CG,  173d  j.bn  Bde 

2- CG  7  th  AF  ; JTN t  CDICO-L 

3- CG,  let  Inf  Di  r 
3-CG,  1st  Air  Cav  Div 

3-CG,  25th  Inf  Div 

1-CG,  CC!L\RC,  Ft  Monroe,  Va 

3-C IC ,  DS  STRICQM,  KcDill  AFB,  Fla 

1-CIC,  DS  UP.  .C ,  U>0  96558 

5-CG,  DS..SC,  qui  Nnon 

5-CG,  DSaSC,  CRB,  Nha  Trang 

5-CO,  BS-8C ,  Saigon 

1-Comd  Gp,  let  LOGCOMD 

1- C0,  4th  TC  (Tml  i.) 

2- CO,  60th  Med  Gp 
2-CO,  43d  Med  Gp 
2-CO,  55th  Med  Gp 

2- Dir  of  Larno 
1-Wr  of  Med  Svc 
1-Dir  of  Sup 

3- i*CofS,  SP&O 
10-aVai  GO-O 
l-.’H.r  <»f  Svc 
1-Dir  of  Trane 
1-CO,  14th  ICC 
1-Sagr,  let  LOGCOMD 
8-Hiatorian 

1-CO,  44th  Med  Bde 

£521'  SCh’  Ft  J;eavenworth»  Kansas  6604s 

i-omdt,  TDSn  .armor  Soh,  Ft  Knox,  Kv  40121 

S?  **■ 7t  S 

l-Codt,  TUSu  ^irtillory  Sfth.  Ft  Sill  nn0  77ciA 

l^mdJ’  Sl  Sfter"afer  S°h’  Pt’Lee'  V?2;06« 

1-Cmdt ’  J  h  *  f '  J'berdSSn  ******  ^“nda,  Md  21005 

oSfs  K;  M Rucker’ 

1-Hq,  DS.UP._c  (Da.CDC  LNo)  aPO  96558 
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DEPARTMENT  OF  THE  ;RKT 
HEADQUARTERS,  1ST  LOGISTICAL  CCS  LAND 
Office  of  the  ACofS  for  Security,  Plena  and  Operations 
APO  96307 


AVCA  GO-O 


25  November  1966 


Logistical  Critique  13-66  (Operation  NATHAN  HAI£)(U) 

1.  (U)  Opcrat  ion  NATHAN  HALE  r.s  conducted  in  the  central  portion 
of  Fhu  Ten  Province  and  eastern  portion  of  Phu  Bon  Province  from  19  June 
1966  to  1  Julv  1966  by  elements  of  the  1st  Cav  Div  (All).  This  operation 
was  the  execution  of  a  contingency  pi an  to  conduct  search  and  destroy  op¬ 
erations  in  the  vicinity  of  Dong  Tre  (BQ90?0), 

2.  (U)  The  operation  commoncod  on  19  June  with  one  inf  Bn  (A 11) 
participating.  The  force  was  increased  daily  until  24  June  when  a  total 
of  4  Inf  Bns  (AK)  and  1  Abn  Inf  Bn  were  participating.  One  additional  in¬ 
crease  in  the  force  occurcd  on  26  June  with  the  introduction  of  one  Inf 

Bn  (AM).  NATHAN  HAIL  terminated  on  1  July  1966  with  5  Inf  Bns  (AM)  and  1 
Abn  Inf  Bn  participating. 

3.  (U)  The  tactical  contact  was  light  to  moderate  throughout  the 
operation. 

4.  (C)  Support  Operations: 

a.  The  1st  Log  Comd  Forward  Support  Area  (FSA)  was  located  at 
Tuy  Hoa  south  (CQ  1914)  throughout  the  operation.  Initially  the  Forward 
Support  Element  (FSE)  of  the  committed  force  was  co-located  with  the  FSA 
at  Tuy  Hoa,  however,  during  the  operation  it  was  relooated  to  an  area  vie 
Tuy  An  (CQ  0464). 

b.  Resupply  to  the  FSA  was  by  sea  line  oi  communication  (IOC) 
from  stocks  located  at  Cam  Ranh  Bay.  The  soa  LOC  was  backed  up  by  an  air 
IOC  al3o  from  Cam  Ranh  Eay. 

c.  No  buildup  of  stocks  was  required  since  Tuy  Hoa  was  an  op¬ 
erational  supply  point  at  the  time  the  operation  comenccd. 

d.  During  the  operation  the  input  of  more  Airmobile  units 
ca&sod  consumption  of  JP-4  to  increase  very  rapidly.  This  made  it 
necessary  to  provide  considerably  more  product  than  the  normal  Tuy  Hoa 
resupply  system  was  able  to  provide,  even  with  air  augmentation.  There¬ 
fore  it  was  necessary  tc  station  a  tanker  ship  off-shore  at  Tuy  Hoa  to 
insure  sufficient  quantities  of  JP-4  were  available.  Initially  the  pro¬ 
duct  was  discharged  from  the  tanker  ship  into  collapsible  tanks  on  an 
LCM.  The  LCK  moved  the  product  to  shore  where  it  was  discharged  into 
collapsible  tanks  on  the  beach.  later,  a  submarine  line  was  usod  to 
replace  the  LCH. 

e.  The  operation  began  with  144, COO  gallons  of  JP-4  in  55 
gallon  drums.  Since  the  demand  for  JP-4  was  largo,  it  was  not  possible 
to  discharge  rapidly  enough  for  airmobile  type  units.  To  off-set  this 
difficulty,  it  was  necessary  to  augment  the  drum  method  of  stockage  with 
500  gallon  seal  bins,  anti  later  with  10,000  gallon  bladders  filled  from 

. a  tanker  ship. 

t£T  f.  The  rapid  build-up  of  Air  Cavalry  units  proved  the  value 

of  POL  jaostoeks.  In  conns  -.tion  with  this,  the  prestock  concept  sould 
not  bo  fully  exploited  because  of  shortsoming9  in  discharge  capability 
when  attempting  to  meet  the  heavy  demand  for  JP-4  imposed  by  the  Air 
Cavalry  units. 


g.  During  the  operation.  Toy  Hoa  was  established  as  a  sub-area, 
therefore,  no  effort  was  made  to  draw  down  stock.  The  stocks  remaining  at 
the  termination  of  the  operation  were  included  in  sub-area  asset*. 
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SUBJECT:  Logistical  Critique  13-66  (Operation  NATHAN  KAIE)(U) 
h.  Lessons  Learned! 

(1)  When  a  sea  LOC  is  available,  heavy  drawdowns  of  POL 
products  can  be  off-set  by  using  tanker  ships  to  provide  over  the  bench 
discharge  directly  from  the  ships. 

(2)  POL  prestocks  can  be  a  valuable  asset  for  supporting 
airmobile  o Derations,  However,  the  method  of  storage  n&jjt  lend  itself 
to  fast  discharge  in  order  to  meet  heavy  drawdown  requirements. 


•  '  - U...  t  u.. 

,  JOH'T  J.  SAWTRinOE 
Colonel,  GS  j 

ACofS,  SP-f  O 

Annexes: 

A  -  Phase  I 
B  -  Phase  II 
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1-Cmdt,  TUSA 
1-Qadt,  TUSA 
1-Qndt,  TUSA 
1-Cffidt,  TUSA 
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QM  Sch,  Ft  Lee,  Va  28060 
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CONFIDENTIAL 

DEPiu-.TMUNT  0?  THE  ARHT 
HEAD?  BARTERS,  1ST  LOGISTICAL  COHAND 
Office  of  the  ACcfS  for  Security,  Plans  and  Operations 

APO  96307 

AVCA  GO-O  07  November  1966 


Logistical  Critique  14-66  Operation  HENRY  CLAY  (li) 

1«  (U)  Operation  HENRY  CLAY  was  conducted  in  Phu  Bon,  Phu  Yen  and 

Darlac  provinces  iron  2  July  1966  to  30  July  1 966  by  elements  of  the  1st 
Cav  Div  (Alt').  This  operation  was  characterized  by  a  pursuit  and  recon¬ 
naissance  in  force  westward  from  Tuy  Hoa  to  vie  Ban  Blech, 

2,  (U)  The  operation  began  2  July  with  two  (2)  Bdes,  consisting 
of  sax  (6)  Inf  Bns  (AM)  and  one  Abn  Inf  Bn,  On  17  July  it  was  reduced 
to  one  (l)  Bde,  consisting  of  four  (4)  Inf  Bns  (AM), 

3,  (U)  There  was  no,  significant  tactical  oontact  throughout  the 
operation, 

4,  (C)  Support  Operations: 

a.  The  1st  logistical  Command  Forward  Support  Area  (FSA)  was 
initially  located  at  Tuy  Hoa  with  sub-area  assets  utilized  for  initial 
stockage.  Unit  distribution  to  the  Ede  Forward  Support  Element  located 
vie  Cung  Son  (BO  8*42)  was  nr 0 vide d  during  this  phase  of  the  operation, 

b.  As  the  units  in  the  operation  moved  to  the  West,  an  addi¬ 
tional  FSA  at  Ban  Blech  (BQ  0161)  and  an  interim.  FSA  at  Cheo  Reo  (^Q 
2482)  were  established.  All  com- .odities  had  to  be  prestockod  at  Ban 
Blech,  however,  only  Class  I  and  V  had  to  be  prestocked  at  Cheo  Reo 
since  this  location  was  already  be  ing  maintained  at.  a  Class  III  pre¬ 
stock  point.  The  primary  purpose  of  the  FSA  at  Cheo  Reo  was  to  provide 
an  intermediate  supply  point  for  forces  phasing  between  Cung  Son  and 
Ban  Elech,  This  was  necessary  due  to  the  large  area  in  which  the  units 
were  operating  during  that  phase  causing  some  of  the  units  to  be  too 
far  from  either  Cung  Son  or  Ean  Blech  to  receive  support  from  either 

of  those  locations. 

c.  Resupply  Lines  of  Communi cations  (LOC)  to  the  FSAs  were  as 

follows: 

(1)  Tuy  Koa  was  supplied  by  a  sea  LOC  from  Cam  Ranh  Bay 
with  an  air  LOC  as  back-up, 

(2)  Primary  LOC  for  resupply  of  Ban  Lie  oh  was  by  road  from 
^ui  Nhcn  thru  Fleiku,  with  an  air  LOC  from  4ui  Nhon  as  baok-up. 
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SUEJSCT:  logistical  Critique  14-66  Operation  K-1KRY  CLAY  (U) 

(3)  Cheo  Reo  was  supplied  b;r  lend  LOC  frcti  Qui  Nhon  thru 
Pleiku  with  an  air  LGC  from  Qui  Nhrn  as  back-up. 

d.  1st  Logistical  Command  convoys  were  used  to  resupply  Pan 
Blech  and  Cheo  Reo  by  road  from  4ui  Khon  thru  Pleiku  in  conjunction 
with  one  of  the  mission  of  Operation  II5NRY  CLAY  i.e.,  a  show  of  force. 

The  motor  convoys  during  this  operation  were  executed  without  enemy 
initiated  incidents. 

e.  While  supporting  the  operation  by  unit  distribution  from  Tuy 
Hoa  to  Cung  Son,  the  road  deteriorated  badly,  making  it  necessary  to  use 
2£  ton  sargo  trucks  for  most  of  the  resupply,  oince  there  were  in¬ 
sufficient  numbers  of  2§  ton  cargo  trucks  in  Tuy  Koa  at  that  time,  it 
was  necessary  to  move  some  from  Cam  Ranh  Pay  by  sea.  This  resulted  in 

a  delay  in  substituting  2^  ton  trucks  for  12  ton  Stake  and  Platforms. 

f.  Lessons  Learned: 

(1)  When  the  condition  of  the  roads  being  used  it  un¬ 
certain,  a  back-up  capability  of  2^  ton. trucks  must  be  planned  for  and 
readily  available  in  the  event  it  becomes  necessary  to  reduce  heavy  truck 
traffic  on  the  roads. 

(2)  When  an  airmobile  operation  covers  a  large  area,  it 
may  be  necessary  to  establish  prestock  points  at  intermediate  locations 
until  bulk  of  units  move  within  support  range  of  preplanned  FSAs. 


/  '  £  -  Afcapl - ^  .  4 

JOHN  J.  SkLKRJDGS 
Colonel,  G:? 

ACofS,  SP&O 
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Annexes:  A  -  Logistical  Support  Data  (Cung  Son)  Operation  K&YRY  CLAY 
u  -  Logistical  Support  Data  (Fan  Hlech)  Operation  E/ilfflY  CLAY 
C  -  Logistical  Support  Data  (Cheo  Roo)  Operation  HmlvRY  CLAY 
D  -  Logistical  Support  Data-  (Combined)  Operation  ~Y2TCZ  CLAY 


DISTRIBUTION: 
2-OG,  AID 
2-CG,  CDC 
2-DSLOG,  DA 
2-KACV  JCOC 
2-KACV  J3 
2-KACV  J4 
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DISTHIPUTION: 

2-KACV,  ATTN:  TLA 

1- CG,  USARV 

2 - USARV,  G3 

2- USARV,  G4 

3- CG,  I  FFCRCSV 

3-CG,  II  FFCRCSV 

3-CG,  1st  Bde,  101st  Abn  Aiv 
3-CG,  173d  -.bn  Bde 

2- CG,  7th  Air  Force,  ATTN:  CDICO-A 

3- CG,  1st  Inf  Div 
3-CG,  1st  air  Cav  Div 
3-CG,  25th  Inf  Div 

l-CG,  CONARC,  Ft  I'onroe,  Va 

3-CIC,  US  STRICOH,  lacDill  AFE,  Fla,  ATTN:  J4 

1-CIC,  USiaiPAC,  APO  96558 

5-CG,  USaSC,  Qui  Nhon 

5-CG,  1'SaSC,  Can  -xanh  Bay 

5-CO,  USASC,  Saigon 

1-CocJicJid  Group,  1st  Log  Coird 

1- CO,  i.th  TC  (Tml  A) 

2- CO,  68th  1  edical  Group 

2-CO,  43d  lediccl  Group 
2-CO,  55th  l.edical  Group 

2- Dir  of  Ammo 
1-Dir  rf  1'ed  Svcs 
1-Dir  of  Sup 

3- ACufS,  SP&O 
10-AVCA  GO-O 

1-Dir  of  Svcs 
1-Dir  of  Trans 
1-CO,  14th  ICC 
1-Sngr,  1st  Log  Cond 
8-Historian 

1-CO,  44th  liedical  Brigade 

1-Hq,  USA.IPAC  (USACDC  LUO)  APO  96558 

1-Cudt,  C&GS  Sch,  Ft  Leavenworth,  Kansas  66048 

1-Cmdt,  TUSA  Ar-Jor  Sch,  Ft  Knox  ,  Ky  40121 

1-Ctadt,  TUSA  Inf  Sch,  Ft  .Benning,  Ga 

1-Cmdt,  TUSA  „rt illary  Sch,  Ft  Sill,  Okla  73540 

1-Cmdt,  TUSA  nuartonaaster  «ch,  Ft  Lee,  Va  22060 

1-Cmdt,  TUSA  Ordnance  Sch,  Aberdeen  Proving  Grounds,  Ld  21005 

1-Cmdt,  TUSA  Transportation  Sch,  Ft  Dustis,  Va  23604 

1-Cmdt,  TUSA  Aviation  Sch,  Ft  -oickner,  Ala  36362 

3-CG,  USACDC  CSSG,  Ft  Lee,  Va 


PAGE  3  OF  3  PACES 


DC', T ’GRADED  AT  3  YEAR  IKTERVALS 
DECLASSIFIED  AFIER  12  YEARS 
DOD  DIR  5200.10 


DOWNGRADED  AT  3  TEAR  INTERVALS 
DECLASSIFIED  AFTER  12  TEARS 
DOD  DIR  5200. 10 


^nnex  B  to  Logistical 


DOWIffiiADSD  AT  3  Y-'aR  IOT4RVALS 
DECLASSIFIED  AFI-H  12  YEARS 
DOD  DIR  520C.10 


D  to  Logi.ctical  Critique  14-66  CONFIDENTIAL 


m 


SpCHF/DFAlri/il 
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HEAD-JJART.JRS,  1ST  LOGISTICAL  COUkI'D 
Office  of  the  ACofS  for  desurity,  Plane  and  Operations 
APO  96307 


AVCA  GO-O 


21  November  1966 


Logistical  Critique  15-66  (Operation  HAY-.S)  (U) 

1 .  (U)  Operation  KAYLS  was  conducted  in  Central  Kontua  Province 
vie  Dak  To  (ZB0222)  from  IS  July  1966  until  1  ..ugust  1 966  by  taatical 
elements  of  the  1st  Cav  Div  Air  Mobile  (AM).  The  purpose  of  the  opera¬ 
tion  was  border  surveillance  and  blocking  cf  avenues  oi  approach  from 
Cambodia  through  Kontum  Province. 

2.  (U)  The  operation  commenced  on  2 L  June  with  1  Inf  Eh  (Ah) 
reinforced  with  one  Inf  Co  (AM)  participating.  The  operation  was  sus¬ 
pended  on  1  Aug  66  when  the  one  Inf  En  (AM)  and  one  Inf  Co  (,M)  were 
withdrawn  suddenly  from  the  area  to  participate  in  Operation  PAUL  iiLVSRE 
II. 

3.  (U)  There  was  no  significant  contact  during  the  operation, 

Ur  (C)  Support  Operations: 

a.  The  1st  logistical  Conrcand  Forward  Support  jurea  (FSA)  was 
located  at  Dak  To  I  airfield  (ZB  0222).  There  was  no  displacement  af  the 
F3A  during  the  aperation. 

b.  Primary  resupply  was  by  air  IOC  from  ;ui  Nhon,  backed  up  by 
land  LOC  from  Fleikii. 

C.  No  build-up  «f  supplies  was  required  since  sufficient 
stocks  remained  from  Operation  liAliRMGjiRD  which  terminated  on  15  June 
66.  Five  to  eighteen  days  tf  Class  1,  III,  and  V  were  available  for 
support  of  Opn  HAILS  At  that  time. 

d.  Lack  of  significant  contact  during  the  operation  and  the 
tactical  unit's  premature  extraction  resulted  in  low  consumption  and 
large  quantities  of  stocks  on  hand  at  the  termination  of  the  operation. 


e.  Services  rondared  to  supported  units: 

(1)  Showers:  daily  average  of  197  showers  was  provided. 

(2)  Laundry:  -n  average  of  360  pieces  of -laundry  was 
processed  daily. 

(3)  Graves  Registration:  a  total  of  5  bodies  wore  pro¬ 
cessed  by  graves  registration. 

f.  Lessons  learned: 


(1)  Close  coordination  with  tactical  unit  supported  is 
required  on  possible  changes  in  forte  structures  and  contemplated,  rapid 

<7  extraction  from  an  area  of  operations. 

(2)  'then  contact  is  not  semifieart  air1  the  area  of  *p- 
eratioiie  is  unaccessiblc  except  by  air,  it  is  extremely  important  te 
evaluate  the  estimated  days  and  change  accordingly.  Also,  it  is  neces¬ 
sary  to  ship  by  son sumption  ones  an  average  daily  issue  trend  is  esta¬ 
blished  and  the  stockage  objective  is  reached. 


5,  (U)  Personnel;  The  follevdng  personnel  we r*  provided  by  tho 

1st  Logistical  Command  in  support,  of  'hierction  rl'-.Y  ?- 
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SUBJECT:  Logistical  Criticue  15-66  (Operation  HAYES)  (U) 
2  Officers 
1  Warrant  Officer 
66  Enlisted  hen 


C  s  f  •LJ* 

s.£  JOHN  J.' SA&GklDGS  ' 

Colonel,  OS 
ACofS,  SifcO 

Annex  A  ••  logistical  Support  Data  Operation  HAYES 

DISTRIBUTION: 

2-KACV,  ATTN:  TKA 

1- CG,  USARV 

2- USARV,  G3 

2- usarv,  G4 

3- CG,  I  FFCRC2V 

3-CG,  II  FF08CSV 

3-CG,  1st  Bde,  101st  Abn  Div 
3-CG,  173d  Abn  Bde 

2- CG,  7th  Air  Force,  ATTN:  CDICO-A 

3- CG,  1st  Inf  Div 
3-CG,  1st  Air  Cav  Div 
3-CG,  25th  Inf  Div 

1-CG,  CONARC,  Ft  Monroe,  Va 

3-CIC,  US  STHICO'.,  lacDill  AF3,  FIA 

3-CIC,  USARPAC,  AFO  96558 

5-CG,  USASC,  ON 

5-CG,  USASC,  CRE 

5 -CO,  USASC,  SGN 

1 -Command  Group,  1st  Log  Cood 

1- CO,  4th  TC  (Tml  A) 

2- CO,  68th  Medical  Group 

2-CO,  43d  Medical  Group 
2-oO,  55th  Medical  Group 

2- Dir  of  Asm 
1-Dir  6f  Msd  S\cs 
1-Dir  of  Sup 

3- ACofS,  3BStO 
10-AVCA  GO-O 

1-Dir  of  Svcs 
1-Dir  of  Trans 
1-00,  14th  ICC 
1-Bngr,  1st  log  Comd 
8-Historian 

1-CO,  44th  Medical  rrigado 

1-Hq,  USARPAC  (USACDC  LAO)  APO  96558 

1-Cmdt,  C&GS  Sch,  Ft  Leavenworth,  Kansas  66048 

1-Cmdt,  TUSA  Armor  Sch,  Ft  Knox,  Ky  40121 

1-Cmdt,  TUSA  Inf  Sch,  Ft  Eerr.ing,  Ga 

1-Cadt,  TUSA  Artillery  S«b,  Ft  Sill,  Okla  73540 

1-Cmdt,  TUSA  Quartermaster  Sch,  Ft  lee,  Va  22060 

1-Cffldt,  TUSA  Ordnance  Sch,  Aberdeen  Proving  Grounds,  Md  21005 

1-Cffldt,  TUSA  Transportation  Sch,  Ft  Eustis,  Va  23604 

1-Cmdt,  TUSA  Aviation  Sch,  Ft  P.uckner,  Ala  36362 

3-CG,  USACDC  CSSG,  Ft  Lee,  Va 
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i-Pa LILmlT  OF  Eii  ;IJ.Y 
HDAj  I.JJTJuj,  1ST  LOGUIICAL  COU-ANJ 

APO  96307 

AVCa-UO-3  7  l.'ovomhor  1966 

SUBJECT :  Cot-bat  Lessons  Learned  -  Long  Binh  (U) 


TO:  S.^0  DISSOLUTION 


1.  (0)  During  the  night  of  28  October  1966,  at  approximately 
2110  hours,  area  Ill  of  the  Ammunition  Supply  Depot  at  Long  Binh  was 
attacked  by  a  hostile  force  which  employed  si-all  arms,  automatic 
weapons,  grenades  and/or  mortars.  Tliis  .orce  succeeded  m  entering 
the  area  and  placed  satchel  c. marges  with  tjj-e  fuze  devices  on  two 
amiiumtion  pads.  Time  attack  resulted  in  the  loss  of  two  US  lives, 
nine  US  wounded  and  the  destruction  of  thousands  of  rounds  of  am¬ 
munition. 

2.  (U)  at  the  time  of  the  incident,  security  for  area  III  was 
provided  by  a  four  (4)  man  ambush  patrol  and  two  (2)  roving  jeep 
patrols  with  two  (2)  Ken  each.  A  45  man  reaction  forc.e,  capable  of  de¬ 
ploying  within  twenty  minutes,  was  available  to  assist  the  security 
forces  during  an  attack.  The  aJmush  patrol  was  occupying  a  previously 
prepared  position  at  the  time  of  attack. 

3.  (C)  Based  on  a  study  of  tae  incident,  the  following  "lessons 
learned"  have  been  deiived  and  are  to  serve  as  guides  to  help  prevent 
or  Banalize  the  effects  of  future  incidents  of  this  nature: 

a.  (U)  Immediate  Intelligence . 

(1)  Discussion.  Approximately  two  hours  prior  to  the 
attack,  at  least  one  indigenous  kitchen  ei.ploj’ae  reported  to  a  U3 
soldier  the  possibility  of  enemy  activity.  Tne  information  reported 
was  not  relayed  to  supervisory  personnel,  and  therefore  not  acted  upon, 

(2)  Observation,  it  must  -be  repeatedly  em  phasized  at 
all  levels  of  command  that  any  person  having  knowledge,  no  matter  how 
trivial,  that  indicates  hostile  activity  of  any  type  should  immediately 
report  the  information  to  his  supervisor.  Supervisory  personnel  must 
notify  the  unit  intelligence  officer  or  commander  in  order  to  get  the 
information  into “intelligence  channels  for  exploitation. 
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b.  (U)  Counterintelligence  assistance. 

(1)  Discussion.  Counter  intelligence  (Cl)  persoiinel  can 
assist  in  assessing  aostile  threats  to  installations.  Once  the  assess¬ 
ment  has  been  made  and  reports  rendered,  prompt  action  on  recommendations 
must  be  initiated. 

(2)  Observation,  know  and  utilize  the  intelligence  assets 

available. 

c.  (U)  Avoiding  pattern. 

(1)  Discussion.  The  friendly  ambush  patrol  varied  its 
location  on  a  random  basis  but  frequently .operated  fro a  previously 
prepared  positions.  The  reaction  force  was  well  rehearsed  and  the 
reaction  time  well  established.  Tne  hostile  tactics  used  indicated 
that  the  enemy  -ight  nave  had  knowledge  of  the  reaction  time  of  the 
reaction  forces  (pcjagraph  2e,  below). 

(2)  Observation.  Avoid  operational  patterns  and  emphasize, 
in  ambush  and  patrol  training  noise  discipline,  alertness  and  use  of 
alarm  systems.  Ambush  sites  should  not  be  previously  prepared  positions 
and  precautions  must  be  taken  to  prevent  disclosure  of  avJbush  positions. 

d.  (t)  Reaction  to  Activity. 

(l)  D  .scussioa.  men  the  ambush  site  received  the  initial 
indirect  and  small  arms  fire,  personnel  immediately  returned  the  fire 
even  though  they  had  not  identified  the  targets.  In  addition,  personnel 
started  evacuating  the  ambush  site.  This  action  could  have  divulged 
the  location  of  the  site  had  the  enemy  been  firing  only  to  test  the 
defense  of  the  area. 


(2)  Observation.  Security  forces  must  be  trained  in 
fire  discipline  and  defense  techniques. 

e.  (O')  employment  of  heaction  Forces. 

(l)  Discussion.  A  study  of  the  incident  indicated  that 
the  hostile  plan  was  to  emplace  time  controlled  satchel  charges,  evacuate 
the  area,  engage  the  ambush  site  in  a  fire  fight  at  the  preplanned  time 
causing  a  inaction  force  to  deploy  to  the  area  and  thereby  inflict  more 
casualties  when  the  detonation  occurred,  by  investigating  the  reported 
hostile  activity  with  a  small  team  prior  to  employing  the  full  reaction 
force,  as  wate  done  in  this  case,  it  is  possible  that  the  potential  number 
of  casualties  was  reduced.  This  was  a  change  from  what  nad  normally  been 
done  before.  _  . 
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(2)  Observation.  Plans  for  the  employment  of  a  reaction 
force  should  take  into  consideration  the  likelihood  that  one  of  the  targets 
of  the  hostile  force  aagiit  be  the  reaction  force  itself. 

f.  (U)  Ccr^uUaications . 

(1)  discussion.  A  vehicle  with  radio  was  dispatched 

to  the  ambush  site  to  assess  the  threat  and  d eteriaine  couises  of  action. 
Initially,  radio  contact  could  not  be  established  with  the  battalion 
Tactical  Operations  Center  (TOC)  which  necessitated  the  dispatch  of 
another  vehicle  to  warn  the  TOC .  -Then  radio  communication  was  estab¬ 
lished,  the  message  received  in  the  'TOC  was  garbled  which  further 
dela'/ed  initiation  of  the  reaction  capability. 

(2)  Observation.  The  primary  Leans  of  communication 
.ust  be  checked  frequently  to  insure  rapid  reporting  and  effective 
control.  In  addition  a  secondary  means  of  coiv-unicating  must  be 
provided,  i.e.,  land  lines  or  other  devices. 

g.  (U)  Physical  Security. 

(1)  Discussion.  A  physical  security  survey  dated  10 
July  1966  pointed  out  the  need  for  establishment  of  clear  zones, 
construction  of  better  fencing  and  access  roads,  and  protective 
lighting  at  the  Long  Einh  AoO.  Work  orders  for  fence  construction, 
removal  of  dense  vegetdtipn,  a, id  for  perimeter  lighting  had  been 
submitted  and  a  request  made  for  an  all  weather  perimeter  road.  At 
the  time  of  the  incident  the  projects  had  not  been  completed. 

(2)  Observation.  Appropriate  construction  priorities 

for  security  must  be  provided  at  the  earliest  possible  phase  of  planning 
and  construction  of  critical  installations/facilities.  P  ysical 
security  measures  must  be  included  in  the  initial  funding  and  constructed 
simultaneously  to  or  before  the  installati on/facility,  when  the  instal¬ 
lation  is  in  existence  and  reco-mendations  are  made  to  improve  physical 
security,  corrective  action  must  be  taken  immediately,  if  within  the 
capability  of  the  installation  facility. 

h.  (b)  Fencing. 

(l)  Discussion.  Planks  were  found  laid  over  the  con¬ 
certina  barrier  in  the  vicinity  of  a  small  stream  bed.  It  is  possible 
this  was  the  means  of  access  and/or  egress.  The  barrier  was  obscured 
by  brush  and  vegetation. 
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(2)  Observation.  Nhen  fencing  of  desired  specifications 
is  not  av&ilalle,  ever  y  effort  must  be  Lode  to  maintain  and  improve 
available  fences.  Clear  zo  ies  on  each  side  of  the  barrier  rust  be 
ramtained  to  enable  observation  end  coveiage  01  tie  barrier.  If  the 
fence  is  not  covered  by  lighting,  the  use  of  trip  flares  shci-Id  be 
co  isidered.  Probable  avenues  of  lyproach  into  the  area  rasa  be  analyzed 
and  guarded  against. 

i.  (t)  Sentry  dogs. 

(l)  Discussion,  oentry  dog  teaa.3  at  the  nSD  were  not  in 
operation  because  areas  and  pods  were  being  worked  on  the  night  of  the 
attack.  The  decision  not  to  use  the  dogs  was  based  on  tne  celief  that 
friendly  activity  in  tne  area  would  constantly  alert  the  dogs.  Con¬ 
sequently,  any  possible  early  warning  or  psychological  benefit  of  dog 
tea,.s  was  lost.  A  post  incident  evaluation  of  the  aiea  showed  that  dog 
teams  probably  will  not  lose  effectiveness  when  the  area  is  being  worked. 
Dog  teams  are  now  being  usee  full  time  to  test  this  concept. 

1.2)  Observation.  Feasibility  studies  should  be  Lade  for 
each  potential  guard  post  to  determine  the  effect  that  working  parties 
would  have  upon  tne  employment  oi'  sentry  dogs  in  the  same  area. 

j.  (G)  Fire  Protection  and  Safety. 

(1)  Discussion.  The  explosive  lateriel  involved  in  this 
incident  was  "Fire  Symbol  4  which  includes  quantity  distance  classes 

4  through  7,  especially  hazardous".  The  provisions  of  paragraph  3d 
of  Ti  9-1300-206  diiect  that  no  attempt  to  fir, at  fires  involving 
symbol  4  material  shall  be  made.  However,  the  fixes  in  pallets  and 
dunnage  were  fought  and  blazes  were  extinguished  which  could  have 
caused  more  extensive  damage. 

(2)  Observation.  Conditions  peculiar  to  this  theatre  of 
operations,  i.e.,  critical  supply  posture  of  numerous  class  V  items, 
rakes  it  essential  that  the  local  coLiander  be  permitted  to  Lake  an  on- 
the-spot  decision  of  whether  a  fire  should  be  fought. 

k.  (b)  Quantity,  Distance  and  Dispersion. 

(l)  Discussion.  Tire  main  explosion  did  not  cause  sympa¬ 
thetic  detonation  to  adjace.it  stacks  of  ammunition.  Dispersion  of  stacks 
of  like  type  oi  ui munition  within  the  depot  recluded  tne  loss  of  the 
entire  quantity  of  type  munition. 
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(2)  Observation.  The  iLj.nii.uiE  separation  distances  spec¬ 
ified  in  Table  11  of  paragraph  15,  Ti.  $-13 00-206  will  insure  against 
propagation  ox  s  ■mpc.thetic  deton;  tion  to  cdjacent  stacks  of  ammunition, 
adherence  to  these  distances  will  also  licit  the  quantity  of  ojuvunition 
that  may  be  lost  in  any  one  explosion.  Tne  insistence  upon  adequate 
pads  and  pad  spacing  prevented  what  would  probably  have  been  a  disastrous 
and  critical  loss  of  an  entiie  ammunition  depot. 

l.  (b)  G_qntroJl_  of  Invqsti^gat ions . 

(1)  discussion.  ju_ . eiiatel  ■  following  tho  incident, 
requests  for  available  details  were  *  ade  bp  adjacent  co. ;  Graders  and 
all  higher  headquarters  iron  00  Area  Support  C  to-ani,  Saigon,  to  L--.CV. 
Further,  intelligence  investigators  and  press  representatives,  acting 
within  tneir  assigned  functions  sought  details  by  interviewing  witnesses 
and  knowledgeable  sources  before  those  responsible  for  the  command 
investigation  could  do  so.  initial  reports  were  a  ma_cture  of  facts, 
ruiuor,  end  hearsay. 

(2)  Observation,  a  Standing  Operating  Procedure  should 
eriLSt  to  provide  lor  tie  establishing  of  a  Control  Center  having  the 
responsibility  of  directing  tne  co.  -ind  investigation  of  an  incident, 

cor. piling  information  for  release  to  the  press,  coordinating  investigation 
ox  officially  designated  a0e.rcies  suca  as  intelligence,  Lr/SlO,  and 
mud  Tear.s,  disseminating  factual  reports  to  higher  headquarters,  and 
restricting  entry  to  tne  incident  area  to  only  t rose  personnel  essential 
for  military  operations. 

m.  xt  is  always  sir  .pier  to  look  back  and  determine  what  could 
nave  been  done  to  preclude  a  specific  action.  This  in  no  way  reflects 
upon  tne  outstanding  overall  security  plan  <.nd  actions  taken  by  the 
coara.nd  and  organization  in  this  instance.  The  purpose  is  to  review 
your  own  plan  for  sixJLiar  weaknesses  aad  to  strengthen  tnem  for  better 
security 
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